
 

 CORPORATE AND ADMINISTRATIVE SERVICES COMMITTEE  
 
 Thursday, March 3, 2011 
 SCRD Boardroom, 1975 Field Road 
 AGENDA  
  

 
CALL TO ORDER    9:30 a.m. 

 

  

AGENDA   

1.  Adoption of Agenda  

DELEGATION 
Vicki Dobbyn, Executive Director, Sunshine Coast Community Services Society 
Sean Lougheed, Youth Outreach Team Leader 
 
 
Mary Bittroff – Sea Cavalcade Funding Request 

 
 
 

Annex A 
Pg 1-6 

 
 

Annex B 
Pg 7-11 

  
 
REPORTS 

 

2.  Administrative Assistant, Corporate Services – Memorandum of Understanding 
for Community Youth Outreach Program 

Annex C  
Pg 12-15  

 
3.  Chief Administrative Officer – 2011 Budget Process Annex D  

Pg 16-27  
 

4.  Chief Administrative Officer – Comments on Strategic Planning Document Annex E  
Pg 28  

 
5.  Chief Administrative Officer – Think City’s Local Prosperity Report  Annex F  

Pg 29  
 

6.  Purchasing Officer – Amendments to the Purchasing Policy Annex G 
Pg 30-43  

 
7.  Purchasing Officer – Contracts between $20,000 and $100,000 Annex H  

Pg 44  
 

8.  Chief Administrative Officer – Museum Function Annex I 
Pg 45-47  

 
9.  Acting General Manager, Corporate Services – Parcel Tax Roll Review Panel Annex J  

Pg 48-49  
 

10.  Chief Administrative Officer – Electoral Area Directors Forum – Review Annex K 
Pg 50-54  

 
11.  Administrative Assistant, Corporate Services – 2011 Grant-in-aid Timelines Annex L  

Pg 55-60  
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COMMUNICATION 

 

12.  Government Finance Officers Association 
  Regarding the Canadian Award for Financial Reporting Award 

Annex M  
Pg 61-62  

 
13.  Union of BC Municipalities (UBCM) 

Regarding 2010 UBCM-administered funding program 
Annex N 
Pg 63-64 

 
14.  UBCM 

Regarding membership renewal 
 

Annex O  
Pg 65  

15.  Islands Trust 
Regarding the pay telephone removal at New Brighton on Gambier Island 

Annex P  
Pg 66  

 
16.  Special Olympics, Sunshine Coast 

Regarding 2011 grants-in-aid funding 
Annex Q  
Pg 67-69  

 
17.  City of Penticton 

Regarding collaboration on cost savings, revenue generating and 
productivity ideas 

 

Annex R  
Pg 70  

 

 
 
NEW BUSINESS 
 
IN CAMERA 

That the public be excluded from attendance at the meeting in accordance with section 90 (1) (c) 
and (j) of the Community Charter – “labour relations or other employee relations” and “information 
that is prohibited, or information that if it were presented in a document would be prohibited, from 
disclosure under section 21 of the Freedom of Information and Protection of Privacy Act”.  
 
 

ADJOURNMENT 
 

 



Budget 
2009

Actual 
2009

Budget  
2010

Actual 
2010

Receipts:
Local Government 63,000 63,000 63,000 63,000
District of Sechelt - Special 2,950 7,000
Donations & Fundraising 3,000 400 7,200 150
Balance carried forward from previous year 10,776 10,776 -4,060 -4,060

Sub total 76,776 77,126 73,140 59,090

In Kind Coordination 5,000 5,000 5,000 5,000

Total Receipts 81,776 82,126 78,140 64,090
Disbursements:

Team Leader & Outreach Workers 52,010 58,366 48,847 40,386
Program expenses 3,000 3,426 3,000 2,295
Travel 10,100 10,143 10,100 6,198
Cell Phones 3,238 3,136 3,165 2,565
Staff Training 1,600 505 1,200 86
Administration 6,828 5,610 6,828 6,315

Subtotal 76,776 81,186 73,140 57,845

In Kind Coordination 5,000 5,000 5,000 5,000

Total Disbursements 81,776 86,186 78,140 62,845

Net Receipts/(Disbursements) 0 -4,060 0 1,245

Youth Outreach Program
Actuals with Budget Comparisons to Years Ended 31 December
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Community Youth Outreach Worker Agreement - 2010 Report 
 
 

February 16, 2011 
 
 
 

Prepared by:  
 

Sean Lougheed, M.A., CYC (Cert.) 
Team Leader 

Sunshine Coast Youth Outreach 
Youth Outreach Workers 

Darcie Murray, Egmont to Halfmoon Bay 
Tina Kirshenbaum, Sechelt to Gibsons 

 
Prepared for: 

 
Sunshine Coast Regional District 

The Town of Gibsons 
The District of Sechelt 
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Executive Summary 
The following report was compiled as a condition of the 2010 Community Youth 

Outreach Worker Agreement: a collaborative partnership between the Sunshine Coast Regional 
District (SCRD), the Town of Gibsons, the District of Sechelt and the Sunshine Coast 
Community Services Society. This report provides a description and history of the Sunshine 
Coast Youth Outreach (SCYO) program. It highlights program development, youth issues, 
community involvement and for 2010 and provides future directions related to those areas for 
2011.  
 

Program Summary 
Description 

Sunshine Coast Youth Outreach (SCYO) is unique, responsive program that promotes 
increased youth safety in our communities, connects youth with supporting services, aims to 
decrease the potential for high risk youth behaviour, and raises awareness about the issues that 
affect our youth community. Currently, the program consists of three youth outreach worker: one 
of which operates as a team leader, under the leadership of a steering a committee. Sunshine 
Coast Youth Outreach has a coast wide mandate and continues to take a regional, co-ordinated, 
and strengths-based approach to support youth and community development. This approach and 
the broad, regional representation of the organisations and agencies on the steering committee 
give the program considerable ‘value added’ benefits. SCYO also supports locally-funded, youth 
drop- in initiatives that take place on the coast. This regional approach is important, as we know 
that our youth move freely up and down the coast; they do not recognise political boundaries. 
This regional approach also offers the opportunity for the co-ordinated training of all youth 
workers on the Sunshine Coast. Other unique characteristics of the program include: 

• Local funding sources: municipal, regional government, local charities and private citizen 
donations, giving our community the power to improve the health and well-being of youth. 

• Integrated, multidisciplinary support from the steering committee. 
• Community-based planning that is responsive to local needs. 
• A community development approach. 
• A capacity-building approach that builds on the assets already present in the community, 

directing them towards desired outcomes.  
• Ability to be responsive and flexible (not forced to follow one particular agency mandate). 
• A focus on evenings and weekends for frontlines outreach work with youth. 
• Ability to collect and establish baseline data of our local youth population. 
• A population-based approach with all youth, and the flexibility to respond to the 

characteristics of serving rural populations.  
• An integral part of community-based response to alcohol and drug misuse. 

Currently, the long-term sustainability of the program remains a primary focus. To that end, 
our goals include the sustained provision of quality outreach services for youth, the addition of a 
storefront drop-in, where youth will have access to the support and services, and the creation of a 
home for the program online. These goals and the continued development of a trained, core 
group of youth outreach workers, available to serve youth in ways that are empowering, 
relationship-based and youth-focused, will create the social conditions that allow a healthy youth 
community to exist.  
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2010 Program Highlights 
 In 2010, SCYO continued to work with youth, age 13-23, facing a tremendous range of 
issues. SCYO workers meet youth where they are, in locations such as: drop-in programs, mall, 
bus stop, beaches, skate park, on the street/highway, at the hospital, or in the classroom. SCYO 
workers generally come into contact with youth via the outreach cell phones, or face to face 
when workers are engaging youth in the community regarding “what outreach does”. 
 SCYO continued to have a presence at many coast-wide events such as Sea Cavalcade, 
Danger Bay Long Boarding, various graduation functions. Additionally, the SCYO workers were 
consistently present at the Sechelt Aquatic Centre, the sports drop-in in Pender Harbour, Nights 
Alive in Roberts Creek, the youth health clinic in Gibsons, food banks on the Sunshine Coast, 
and the youth drop-in at the Gibsons Recreation Centre, and many of the community schools, 
high schools, and alternative school program buildings. Accumulatively this presence has helped 
to establish links between organizations and people with similar mandates. For example, SCYO 
workers have ongoing collaborative working relationships with Bill McKenna, Youth Liason 
Officer for the RCMP and Sheena Campbell, Prevention Coordinator for Addiction Services, at 
Vancouver Coastal Health. Overall, the ability of SCYO workers to successfully link with 
support services, including “face time” within other agencies with youth, on the coast is assumed 
to have positive implications related to increased youth awareness of SCYO. We are hopeful that 
this is having an impact during times of crisis (i.e. youth know to contact us). 

Also in 2010, SCYO continued to have representation on the following committees: 
Child and Youth Suicide Prevention Committee; Sunshine Coast Committee for Action Against 
Sexual Exploitation of Youth; Advisory Committee for the Homeless Action Project; Sunshine 
Coast Youth Awareness and Action Committee (SCYAAC).  

Finally, in the fall of 2010, the steering committee began a hiring process to replace 
Team Leader, Janet Mulligan. This position was filled in mid-December by incoming Team 
Leader, Sean Lougheed. 
 
2010 Youth Issues 

The following youth issues continued to be very pervasive on the Sunshine Coast in 
2010: 

• Alcohol and marijuana use 
• Homelessness and substandard housing 
• Food insecurity  
• Mental health 
• Special needs 
• Transportation 
• Family conflict 

Overall, poverty is an umbrella term that can be safely used to describe the relationships between 
many of the factors mentioned above. Additionally, according to SCYO workers, the following 
youth issues have emerged in 2010 as most prevalent among the youth we work with: 

• Increased sexual exploitation among youth 
• Increased online bullying 
• Hospitalization due to drugs laced with other substances 
• Chronic drug use (i.e. marijuana) at early ages (pre-teen) 
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2010 General Funding Benefits  
 Overall, SCYO is very appreciative of the support received by its funders. As this report 
highlights, the benefits derived from funding go beyond the hours and mileage used by SCYO 
workers to begin to meet the needs of youth on the Sunshine Coast. Specifically, other benefits 
include: the use of cell phones to ensure SCYO workers can connect with youth and connect 
youth with support services, and the provision of key lights, which have become a “go-to” non-
threatening mechanism for SCYO workers to engage with youth at night, and the use of food to 
a) support the relationship-building of SCYO workers with youth often in crisis, after hours and 
b) to address immediate food insecurity. 
 
2011 Program Development 
 In 2011, in an effort to continue to meet youth where they are, SCYO will develop 
multiple platforms within the context of social media (Facebook and Twitter). SCYO workers 
will begin to coordinate support services for youth through the internet as a way to connect with 
you youth we have and have not met. Also in 2011, in an effort to increase community 
awareness, SCYO will begin to develop a website, which will link to our web-based social media 
and serve to educate the public about our mandate and the services we offer.  

Additionally, SCYO workers will begin to wear uniforms to identify themselves to youth 
at night and to the general public during events like Sea Cavalcade and Danger Bay. Moreover, 
efforts to link SCYO workers with mental health training opportunities will be embraced. It is 
the aim of these initiatives to elevate the consciousness regarding SCYO among youth and the 
general public and to help support efforts that help promote the long-term sustainability of the 
program. 
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February 10, 2011

SCRD Board,
Attn: Joanne Fraser — Administrative Assistant, Corporate Services

Dear Joannne;
The 2011 Sea Cavalcade committee hereby request the opportunity to attend your budget
session on March 3, 2011, to present our 2011 program of activities and to request that the
SCRD contribute to our 2011 celebrations.

2010 ACTIVITIES:
Last year, we held the 42nd Sea Cavalcade and brought people from all over the Sunshine Coast to
our wonderful event. We also garnered the media coverage of Global TV and their participation in one
of our stage shows. Our weekend in July precedes the BC Day long weekend and presents a great
tourism promotion to bring exposure of our Sunshine Coast as a tourist destination for family
entertainment and opportunity.

2011 THEME & DATES:

The 43rd Annual Sea Cavalcade Festival will take place on Saturday and Sunday. July 23’’ and
24th .2011. The theme for 2011 is “Treasures of the Sea”.

The Sunshine Coast Sea Cavalcade Committee has been busy planning for the annual 2011 Sea
Cavalcade. In keeping with the theme of “Treasures of The Sea”, we will be planning numerous
community activities that will encourage community involvement, volunteer recruitment and fund
raising.

2011 CHALLENGES:
In the current economic times, both the resident community and summer tourists are seeking family
events that are safe, secure and affordable. It bodes well for our future if we have the support of local
governments to help defray costs and provide such a wonderful family activity weekend in mid-summer.
This event is completely run by volunteers from the coast communities. Work was already commenced
in September, 2010, for the 2011 cavalcade. We look forward to the 43rd annual Sea Cavalcade in
Gibsons that attracts residents from all areas of the coast and especially areas E and F, as well as
tourists.

2011 BUDGET REQUEST:
In today’s’ struggling economy it is even more challenging to meet our goal of raising the required funds
to cover expenses. It is funding from Local Government, sponsorships from businesses, along with
individual donations and thousands of hours of volunteer work, that make this annual non-profit event
possible. The Sea Cavalcade is run entirely by volunteers.
We respectfully request an input of $7,000 from the SCRD to help us defray costs this year. We
also request a waver of the costs for use of the Gibsons Recreation facility for Saturday, July
23rd, that we will only need if we have a rainy day that prevents field activities.
We invite your questions and thank you for your consideration of our request.

Respectfully submitted by Mary Bittroff

on behalf of the 2011 standig committee and
Conchita Harding, Acting Chair — 2011 Sea Cavalcade Festival Committee
Phone: 604-886-9648 [after March 2011]
e-mail: conchita@dccnet.com
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Events: Sea Cavalcade - Gibsons, Sunshine Coast, BC Canada http://www.seaeavalcade.ca/events.btm
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July 23 & 24, 2011

SEA CAVALCADE
July 2252C1-O - Gibsons, BC Canada

loll

SCHEDULE OF EVENTS 2011 (TBC)

Saturday events I Sunday events I Contest results

2010 Schedule of Extra Buses (PDF)

Blast from the Past: See the Program from the First Annual Sea Cavalcade in
1969! (PDF, 465 KB)

Saturday, July 23, 2011

11:00am
Gibsons Park Plaza to
Holland Park via
Gibsons Way, Gower
Point Rd

12:00—3:OOpm
Brothers Park

Parade
Everyone loves a parade! Bring the whole family to enjoy marching bands,
floats, candy, clowns, music, and more. Don’t forget folding chairs and
sunscreen. Arrive early to get the best spot—and cheer on the runners in the
Sea Cavalcade Mile!

Family Day
After the parade, head over to Brothers Park next to the Gibsons and Area
Community Centre with the kids for the Tin Man Challenge, Bingo, Face
Painting, Lions Club Food Concession, Hoppin’ Ponies, Kids’ Races, Fun
Foot Bag Challenge, Play Parachute, Stomp Rocket, Sea Cavalcade Food
Concession and Souvenirs, t-shirts, Educational Booths, BC Ferries Booth,
Craft Vendors, Popcorn, Candy Floss, Dancing Bear, ice cream.

Show: The Driftwood Players Story Theatre will perform stories such as The
Lion and The Mouse, Stone Soup, The Three Wishes, Little Red; plus more
ativi.ties and lots of fun!!!

Gibsons Youth Centre: A fun, free space for youth aged 13-18. Supervised
drop-in 5 days a week, open late on Friday nights. Located inside the

•Venue Map

11:00am

Hough Rd to North Rd
via Gibsons Way:
Late registration & bib
pick-up 10—1 0:4Oam in
front of Cross-Trainers

Sea Cavalcade Mile
Just before the parade, the highway is clear of cars and thousands of
spectators are watching: the perfect setting for a road mile! Open to runners
of all ages and abilities—featuring a fast net downhill course with rio turns.
Awards and refreshments following. Cash prizes to 1st male and female. Age
group awards from 9 & Under to 70+. Details and Results.

21/02/11 4:29 PM8



Events: Sea Cavalcade - Gibsons, Sunshine Coast, BC Canada http://www.seacavalcade.ca/events.htm

Gibsons & Area Community Centre, 700 Park Rd.

also... Live Entertainment

12:00pm
Brothers Park

5:00—7 :30 pm
Holland Park

5:00—9:30 pm
Holland Park

5:00—6:OOpm
Wineaarden Park

7:00—1 0:OOpm
Gibsons Landing

7:00pm
Gibsons Harbour

6:00—1 0:OOpm
Gower Point Road

Special Presentations (at Family Day)
• 2011 Golden Girl
• 2011 Sea Cavalcade Royals I 2011 Junior Girl
• Special Presentations to businesses and individuals who have

contributed & supported this great family festival
• Business Decorating Challenae Awards and Parade Awards

Presentations

Salmon Barbeque
No need to go home for dinner.., head down to the Landing after Family Day
for a delicious Salmon BBQ by REMAX Gibsons Top 20 Realty.

Food & Souvenirs
Food for sale from the Lions Club Concession Trailer; Sea Cavalcade
souvenirs, popcorn, cotton candy, T-shirts and glow-in-the-dark items at the
Sea Cavalcade Booth.
Vendors/Educational Booths Displays

Beachcombers Log Pull Contest
You’re invited to join the fun by entering the Beachcombers Log Pull Contest.
On-site registration at 5:00pm. Muscle power—3 divisions for Men, Women
and Children 8 to 12 years old. Details here.

Virtues Rock Treasure Hunt
Over 300 painted rocks will be hidden in Holland Park, Winegarden Park, the
dock and the business section of Gibsons Landing. The bottom of each rock
will have the word of a virtue painted on it such as kindness, joy, honesty,
peace, etc. In addition, some of the rocks will have the word ‘winner’ or ‘prize’
written on them which can be brought to the booth on Gower Point Road for a
prize. The booth will also have information about the treasure hunt. This
event is sponsored by the Baha’i Community.

Coast Guard Boat Rescue Exercise Display and Star Gate
Special Effects
(to be confirmed) The Gibsons Coast Guard Auxiliary Search & Rescue Unit
will respond to a realistic simulation of an explosion and fire onboard a
vessel. The Search and Rescue Crew will survey the scene, formulate a
rescue plan and assist with the cleanup of our beaches and waterfront.

Sea Cavalcade Family Street Dance
No Alcohol—No Drugs Allowed
Great Entertainment for the family! Admission $2.

• Live music by:
o Ruff Cut

2 of 4 21/02/il 4:29 PM9
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10:00pm
Gibsons Harbour

o Devon’s DJ
Fabulous performance by the Dance Works Academy

Fireworks: Music Lights the Night
“Ooooh... Ahhhh!” Head down to the Landing in Gibsons (or anywhere with a
view of the harbour) before 10pm on Saturday night for a spectacular
fireworks display to music! One of the best ‘small town’ fireworks shows in the
province, this dazzling array of colour and lights is sure to please both young
and old. Operated by the Sea Cavalcade Committee and Gary Mills and
crew.

Note: there will be extra bus service after the fireworks to get everyone
home safely. Leave your car at home or park and ride from outside downtown
Gibsons, The bus stop is on Gibsons Way, past the corner of School Road.

TOP

Sunday, July 25, 2010

8:00—11 :OOam
Gibsons Wharf

9:00—11 :OOam
Gibsons Wharf

h.

10:00am
Register & Check-in
8:30-9:1 5am
Armours Beach

10:00 a m—4:30 pm
Holland Park

Pancake Breakfast
The Sea Cavalcade “Flippers Team” invites everyone to come and enjoy a
Pancake Breakfast!

Kids Fishing Derby
Kids, bring a bucket and an adult, fishing equipment and life jacket and
try your luck! Bait supplied. Prizes for largest and smallest catch. Organized
by Fred Gazeley and Stan Jones.

Keats to Armours Mile Swim
One-mile open water swim from Keats Island to Armours Beach. Escort boat
required, wetsuits optional. Maximum 35 swimmers. Details.

Wooden Boat Display, Karaoke and Booths
The Sunshine Coast Museum has gathered new and vintage small wooden
craft from all over the Sunshine Coast. There will be heritage boats from the
museum’s collection, professionally and privately restored traditional boats,
and new owner-built wooden small boats. Putt-puns, canoes, rowboats,
kayaks, daysailers, dinghies and displays from heritage organisations of the
Sunshine Coast will celebrate the enduring craft of wooden construction.

3 u14 21102i11 4:29PM10
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Karaoke: Join Candy and Vocal Motion down in Winegarden park to sing your
hearts out — fun for everyone.

Vendors & Crafts and Educational Booth Displays.

II :OOam—3:OOpm

Gibsons Wharf

11 :OOam—4:OOpm
Gibsons Wharf

11:30am to 4:00pm
Gibsons Wharf

12:00—3:OOpm
Armours Beach

1:00—4:00 pm
Gibsons Harbour

Display Booths
Educational booths, BC Ferries and Sea Cavalcade, Raffle tickets, 50:50
draws.

Gibsons Lions Club Lunch
Concession offerings.

Loggers Sports
A long-standing tradition of Sea Cavalcade. Events and Challenges like Log
Burling, Boomstick Race, Axe Throw, Jousting, Wiggly Pole Walk and Tug o’
War are fun to watch, or to participate in! FREE entry (no cash prizes)!
Awards will be presented at 4:00pm on the wharf. Details

Kids Water Sports
Swimming Races, Beach Games, Jousting, Tug o’ War, Water Balloons and
fun for all ages. Organized by the Gibsons Rugby & Athletic Club.

Sea Cavalcade Regatta Thistle Race
A long-standing tradition at Sea Cavalcade is back for 2011.

5:00—8:00 pm
Douqall Park

5:00—8:00 pm
Douqall Park

“Party in the Park”
An annual community celebration that has become a great way to close out
the fun-filled Sea Cavalcade weekend. EVERYONE is invited to come
celebrate our community with music, food and fun!
Children’s Games, Live music, Bouncy Castle, Dunk Shower, Magic Show,
Face Painting & Mini Golf fundraiser. Details and schedule

Hot Dog BBQ and Live Entertainment
Finish off the weekend with a family oriented BBQ at Dougall Park, 5:00 to
7:00pm during Party in the Park.

Live Entertainment from 5:00 to 8:00pm.

www.seacavalcade.ca Site donated by Attention Web & Graphic Design, © 2005-2010

4 üi 4 21/02/11 4:29 PM
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SCRD STAFF REPORT 
   

DATE:  February 1, 2011 

TO:  Corporate & Administrative Services Committee – February 11, 2011 

FROM: Joanne Fraser – Administrative Assistant, Corporate Services 

RE:  COMMUNITY YOUTH OUTREACH WORKER FUNDING 

 

RECOMMENDATION(S) 
 

THAT the Administrative Assistant’s report regarding the Community Youth Outreach 
Worke r Funding report be received for information. 
 
 
 
BACKGROUND  
 

At the January 21, 2011 Corporate and Administrative Services Committee meeting, the 
following recommendation was made: 
 

Recommendation No. 13 Grant-in-Aid Area E 
 
The Corporate and Administrative Services Committee recommended that the budget for 
Grants-in-aid, Area E [128] be referred to the second round of budget discussions as 
presented, along with the Memorandum of Understanding regarding the Community 
Youth Outreach Worker Funding between the Sunshine Coast Regional District, Town 
of Gibsons and the District of Sechelt. 

 
DISCUSSION 
 
Staff has attached the Community Youth Outreach Worker Funding Agreement. 
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MEMORANDUM OF UNDERSTANDING

COMMUNITY YOUTH OUTREACH WORKER FUNDING

This Memorandum of Understanding dated for reference the

______

day
of 2010.

BE1WEEN:

SUNSHINE COAST REGIONAL DISTRICT
1975 Field Road
Sechelt, BC
VON 3A1

(the “Regional District”)

AND: THE TOWN OF GIBSONS
Box 340
Gibsons, BC VON 1VO

(the “Town”)

AND: THE DISTRICT OF SECHELT
Box 129
Sechelt, BC VON 3A0

(the “District’)
(referred to collectively as the “Parties”)

WHEREAS:

A. The Regional District, the Town and the District have the authority under legislation to

provide assistance for the purposes of benefiting the community or any aspect of the community;

B. The Parties have an annual agreement with each other and the Sunshine Coast

Community Services Society to fund Youth Outreach Workers that benefits the community and

youth at risk;

13
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C. The authority under legislation to grant assistance includes the ability to provide a grant in

aid and the Parties wish to provide certainty up to and including the year 2012 regarding the

funding under this agreement; and

D. The Parties wish to record in Memorandum of Understanding that they intend to work

cooperatively to funci Youth Outreach Workers.

E. NOW THEREFORE, in consideration of the mutual promises set out herein, the parties

hereto agree as follows:

1. The Parties shall provide assistance in the years 2010, 2011 and 2012 to the Sunshine Coast

Community Services Society in an amount of $63,000 for 2010, increasing as shown below for

2011 and 2012 per annum, payable as a lump sum as per related agreement. The funds shall

be collected by the Regional District and are apportioned based on population (2006 Census)

as follows:

Ji2010 2011 2012

The Regional District: $ 6,143 $ 6,265 $ 6,390
Area A — Egmont Pender Harbour

Area B — Halfmoon Bay 5,988 6,107 6,229

Area D—Roberts Creek 7,741 7,895 8,052

Area E — Elphinstone 8,315 8,481 8,650

Area F — West Howe Sound 5,232 5,336 5,442

District of Sechelt: 19,790 20,185 20,588

Town of Gibsons 9,791 9,986 10,185

Totals $ 63,000 $ 64,255 $ 65,536

14
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2. Counterparts

This Agreement may be executed in any number of original counterparts, with the same

effect as if all the parties had signed the same document, and will become effective when one or

more counterparts have been signed by all the parties and delivered to each of the parties. All

counterparts shall be construed together and evidence only one agreement, which,

notwithstanding the dates of execution of any counterparts, shall be deemed to be dated the

reference date set out above, and only one of which need to be produced to any purpose.

IN WITNESS WHEREOF the Corporate Seal )
of the SUNSHINE COAST REGIONAL )
DISTRICT was hereunto affixed in the )
presence of: )

C/S

Chair )
)

__________________________________________________________________________________

)
Corporate Officer )

IN WITNESS WHEREOF the Corporate Seal )
of TOWN OF GIBSONS was hereunto )
affixed in the presence of: )

)

_______________________________

C/S
Mayor )

Corporate Officer )

IN WITNESS WHEREOF the Corporate Seal )
of DISTRICT OF SECHELT was hereunto )
affixed in the presence of: )

)

__________________________________________________________________________________

)
Mayor ) C/S

Corporate Officer )

15



SCRD STAFF REPORT                 
  

 
DATE:            February 8, 2011  

TO:               Corporate & Administrative Services Committee – March 3, 2011  

FROM:          John France, Chief Administrative Officer  

RE:  2011 Budget Process  

 
 
RECOMMENDATION 
 
THAT the  Chief Administrative Officer’s report on the 2011 budget process be 
received.  
 
 
PURPOSE 
 
The additions (3% & 2%) to base budget for 2011 have been discussed lately a number of times 
by Board members. Staff has stated that their understanding of the direction given by the Board 
was that base budget was to be modified by adding 3% for wages/salaries and 2% for 
operational expenditures.  The 2% was applied a number of ways: 

• Across all line objects/accounts; 
• Where a line object needed more than 2%, the line increase was offset against the entire 

service budget; and 
• in some cases, 2% was not all used. 

 
Staff would appreciate hearing from the Board what their understanding of the increases on 
base budget mean and how they should be applied. 
 
A few additional comments are needed.  While the budget pressures relating to taxation are a 
constant concern, the financial sustainability policy was designed to address long-term 
pressures by ensuring that financial planning would moderate tax rates.  For example, lowering 
capital reserves and reducing asset maintenance programs may have a greater impact on 
future tax rates than gradually building our capacity in the short term. 
 
Significant discussion and thought went into the financial sustainability policy.  Staff strongly 
recommends that the Board continue with its gradual implementation. 
 
Attachments:  

• Staff Report titled “2011 Budget Process”, June 24, 2010 
• Motion of Regular Board Meeting July 15, 2010  
• Staff Report titled “ Overview of 2011 Budget and Goal Setting”, November 16, 2010 
• Motion of Regular Board Meeting November 25, 2011 
• Staff Report titled “Referral – Financial Sustainability Policy and Base Budget”, 

November 5, 2009 
• Staff Report  titled “Base Budget Process”, October 1, 2009 
• Motion of Regular Board Meeting November 12, 2009 

 
 

16

"D"



STAFF REPORT:    
CORPORATE & ADMINISTRATIVE COMMITTEE MEETING – MARCH 3, 2011 
  

 
 

2 

RECOMMENDATIONS 
 
Staff would appreciate a resolution which provides direction on the changes to be made to base 
budget each year.  Alternately, this may be a discussion best left to a budget round-up session 
to be held after the 2011 budget is complete.  This discussion would include parking lot items 
and any other budget issues wishes to consider. 
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SCRD STAFF REPORT

DATE: June 14, 2010

TO: Corporate and Administrative Services Committee — June 24, 2010

FROM: Joan Merrick, General Manager, Corporate Services

RE: 2011 BUDGET PROCESS

RECOMMENDATION(S)

THAT the General Manager of Corporate Services report regarding the 2011 Budget
Process recommendations be received for information;

AND THAT the Base Budget process be continued for 2011;

AND THAT the three rounds of budget meetings be set for the following dates:
• Round One — January 17th to 21st (Monday, Tuesday, Wednesday and Thursday

morning or Friday if needed)
• Round Two - February l4thlto i6” (Monday, Tuesday, Wednesday)
• Round Three — March7thto 9th (Monday, Tuesday, Wednesday).

BACKGROUND

Each year following the budget process managers review how the process worked and identify
recommended changes for the next budget year. In addition, the budget manual is updated to
include any recommended changes in the process and the timelines for the following budget
year.

DiscussioN

The 2010 budget process was a completely new “Base Budget” process that was developed to
aid the board in making informed decisions related to funding services. Options were presented
for reducing, maintaining, enhancing or expanding the level of service for each of the Regional
District’s functions. In addition, 2010 saw the implementation of the Financial Sustainability
Policy (still in draft form) that provided clear guidelines for achieving “stable, equitable, and
affordable taxation in relation to the services provided”.

In general, it is felt that the new process was well received by the Board and staff. On that basis,
staff are recommending to continue the “Base Budget” process for 2011 with the dates for the
three rounds of budget review to be set as shown in the attached “Financial Plan Timetable”.

H:\WP\201 0\06\RPT\201 1 Budget Process-jm .doc
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Excerpt from the July 15, 201() Regular Board Meeting

Recommendation No. 5 2011 Budget Process

THAT the General Manager of Corporate Services report regarding 2011
Budget Process be received;

AND THAT the base budget process be continued for 2011;

AND FURTHER THAT the three rounds of budget meetings for 2011 be
set as follows:

• Round One — January 19 to 21, 2011 and 23 or 24 if required
• Round Two — February 14 to 16, 2011
• RoundThree—March7to9,2011
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SCRD STAFF REPORT

DATE: November 12, 2010

TO: Corporate and Administrative Services Committee — November 16, 2010
FROM: Joan Merrick — General Manager, Corporate Services

RE: OVERVIEW OF 2011 BUDGET AND GOAL SETTING

RECOMMENDATION

THAT the General Manager of Corporate Services’ report regarding the Overview of 2011
Budget and Goal Setting;

AND THAT the Committee provides direction to staff regarding any targets for the 2011
budget.

BACKGROUND

This report presents an overview of the increase to taxes as well as some challenges related to
budget decisions. It is not meant to replace the more detailed discussions that take place during
the three rounds of budget.

DIscussIoN

With cost of living factors (3% cost of living applied to wages, as per the collective agreement,
and 2% for other operating costs) applied to the base budget, it is reasonable to expect an
increase of up to 2.5%. At this time, the budget is still in the preparation stage, however, the
Base Budget, which will be brought forward as Round One in January, reflects a tax increase of
1.57%. The challenge, as always, for Regional Districts is how the overall increase will vary by
area. At present, the Base Budget shows the following based on 2010 assessments (note that
changes in assessment for 2011 will have additional impacts on the area by area distribution):

Area A no change
Area B up 1.6%
Area D up 2.95% * partially due to increase at RCVFO for reserves
Area E up 0.5%
AreaF upl.7%
ToG up 0.73% * partially due to decrease at GVFD
DoS up 2.78%
SIGD up 3.18%

The Base Budget also includes some costs for initiatives that were approved last year and the
full impact of the cost is reflected in the 2011 budget. These items will be clearly identified
during the budget presentations. In addition, the cost for the election is included for 2011. The
variance in the tax increase between areas is related primarily to larger increases in 9-1-1
Emergency Telephone, Transit, Solid Waste, Planning, and Recreation Facilities.

H:\WP2010\1 1\RPT\Overview of 2011 Budget ancjoal Setting.doc20



Staff Report to Corporate & Administrative Services Committee
Overview of 2011 Budget and Goal Setting Page 2 of 2

These services are, for the most part, “Regional” and as such they impact all areas. However,
in some cases, those increases are offset by decreases in other functions which results in lower
estimated increases for some areas.

Some non-taxing functions also have challenges, in particular water, which continues to have
challenges for funding operations. Fees and parcel taxes will increase again this year but a
complete review is required and is pending on the completion of the Water Master Plan.

Because the budget is still in the eatly stages of development, staff recommends that the
Committee not focus on the area-by-area increases at this time and rather use this information
as a tool to set goals and prioritize funding as you move into the next stage of budget
deliberations.

Staff strongly recommend that decisions pertaining to budget increases should focus firstly on
items related to the Strategic Plan and to establishing the appropriate level of funding to
maintain the existing assets in an optimal condition, Increases to service or other
enhancements should be considered as extras which will result in an additional increase to
taxation or fees.

.

H:WP’2010\1 1RPTOverv1ew of 2011 BUdget and Goal Setttng.doc
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Excerpt from November 25, 2010 Regular Board Meeting

484/10 Recommendation No. 3 2011 Budget and Goal Setting

THAT the General Manager of Corporate Services’ report regarding the overview of
the 2011 budget and goal setting be received.
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SCRD STAFF REPORT

DATE: October 22, 2009

TO: Special Corporate and Administrative Services Committee Meeting —

November 5, 2009

FROM: Joan Merrick — General Manager, Corporate Services

RE: REFERRAL — FINANCIAL SUSTAINABILITY POLICY & BASE BUDGET

RECOMMENDATION(S)

THAT the Administrative Assistant of Corporate Services’ report entitled Referral -

Financial Sustainability Policy be received for information.

BACKGROUND

At the October 15, 2009 Regular Board Meeting, Resolution No. 415/09 was adopted,
Recommendations No. 2 and 4 as follows:

Recommendation No.2 Special Corporate and Administrative
Services Committee

THA Ta Special Corporate and Administrative Services Committee
meeting be scheduled on November 5th, 2009 at 9:30 a.m. for the
purpose of reviewing the Financial Sustainability Policy.

iiecommendation No. 4 Base Budget

THAT the Board supports the concept of Base Budget as presented;

AND THAT discussion on the following items be deferred to the
November 5th, 2009 Special Corporate and Administrative Services
Committee meeting:
• What are core services
• What are acceptable service levels
• What is the target taxation for the 2010 Budget

DISCUSSION

Staff has attached a copy of the Financial Sustainability Policy report dated October 1, 2009
which was received as information at the October 8, 2009 Corporate and Administrative
Services Committee meeting.

H:\WP\2009\1 1 \RPTjm-FinanciaI-SustainabiIity-referraI-report.doc
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SCRD STAFF REPORT

DATE: October 1, 2009

TO: Corporate and Administrative Services Committee — October 8, 2009

FROM: Joan Merrick — General Manager, Corporate Services

RE: BASE BUDGET PROCESS

RECOMMENDATION

THAT the General Manager of Corporate Services’ report regarding the Base
Budget Process be received for information;

AND THAT staff be directed to implement this process for the 2010 budget.

BACKGROUND

At the July 9th 2009 Regular Board Meeting, Recommendation No. 310/09 was
adopted, excerpt (in part) as follows:

Recommendation No. 8 Base Budget Review Meeting

AND THAT a Special Corporate and Administrative Services Committee meeting
be scheduled for 9:30 a.m. on October 8, 2009 to review the concept of using
base budgets as opposed to the current budget process;

AND FURTHER THAT staff invite the Town of Gibsons, District of Sechelt and
the Sechelt Indian Government District Councils to attend as observers.

DISCUSSION

Staff have reviewed the current budget process and identified ways to improve the
process with the goal of minimizing taxation for 2010 and moving to a more sustainable
level of taxation in the longer term. To this end, staff are proposing to implement a new
“Base Budgef’ process.

The “Base Budget” would incorporate the concept of funding “core operating” costs for
2010.

Core Operations:

Core Operations is not a representation of what the Board may deem to be “core” or
“essential” services. For the purposes of the base budget process, core operations is

H:\WP\2009\1 O\RPT\jm-Base Budget Process.doc

24



Staff Report to Corporate & Administrative Services Committee
Base Budget Process Page 2 of 2

representative of a full year of 2009 operating revenues and expenditures for all
services, after removing one-time costs, transfers to or from reserves, capital and prioryear surplus’ or deficits.

2009 Core operations:

The 2009 core operating budget has been adjusted to include the cost of the non-sustainable cuts made during 2009 budget discussions and to reflect a full year of costsfor programs or staff that were budgeted for only a partial year. The net result is the costof RD core operations for 2009 and would result in an estimated tax increase of
$267,000 or a 2% tax increase.

2010 Core Operations:

When an inflation factor of 3% is applied to wages and benefits and 2% to otheroperational costs (excluding fixed costs such as debt), the overall estimated impact totaxation for 2010 is an additional $352,000 or 2.7%. When combined with the 2% from2009, this equates to a total estimated tax increase of 4.7% over 2009.

Estimates:

It should be noted that the 4.7% is an estimate and until the 2010 budget is entered andall calculations are done, including changes to revenues, this projected increase willvary. It should also be noted that the 4.7% is an overall estimate, some functions aresignificantly higher and some lower, which will impact the taxation by area calculations.

Base Budget Process:

Staff are proposing a process which includes the 2010 Core Operations as a startingpoint with “decision packages” prepared by staff for both potential increases anddecreases to the budget. The Board would be able to choose the level of service theywish to fund based on the service enhancements or reductions identified through thedecision packages. Funding for new or enhanced services would require either
additional funding through taxation and/or fees or reductions to existing services.A diagram of the Base Budget concept is attached.

Financial Sustainability:

In order to achieve a stable tax rate, it is important to incorporate both a budget processthat identifies the full cost of service enhancements and to implement the conceptsincluded in the Financial Sustainability Policy.
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BUILDING FROM A BASE BUDGET

How to mitigate estimated 47% overall tax
increase for 2010?
How to fund capital projects, reserves,
special projects??

Long-Term Planning — Implementation of Financial Sustainability Policy

U 3d Level
Expansion of Existing Service/New
Services — Capital & Operating
(Includes full cost on an annual basis)

U 2’’ Level
• Enhancements to Existing Service

(Capital & Operating)
• Special Projects
(Includes full cost on an annual basis)

U 1st Level

Items required to move toward
sustainability

2010 Core Operations
*2009 plus wages @ 3% & operating

costs @2%

*FulI year of Operating Revenues &
Expenses based on existing 2009 service
levels

Down 1st Level

Economies! Continued Restraints
(Non-sustainable cuts)

Down 2nd Level

Reductions to Service - Minimal impact

Down 3’ Level

Cuts to Service - Substantial Impact

H:\W P\2009\1 O\RPTjm-Base-Budget-Diagram.doc
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Excerpt from the November 12, 2009 Regular Board Minutes:

456/09 cont. Recommendation No. 1 2010 Operating Budget Process

THAT the General Manager of Corporate Services’ report regarding the
Financial Sustainability Policy and Base Budget be received;

AND THAT the base budget system be adopted for operating budgets
commencing for the 2010 budget year;

AND FURTHER THAT Round 1 be presented as a baseline budget with
staff supplying decision-package reports for each function which will
include options to achieve reductions to support no tax increase.

The report which regenerated this recommendation is attached.
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SCRD STAFF REPORT   
  

 
DATE:             February 8, 2011 

TO:                  Corporate and Administrative Services Committee – March 3, 2011 

FROM:            John France, Chief Administrative Officer 

RE: STRATEGIC PLANNING DOCUMENT – COMMENTS FROM LOCAL G OVERNMENTS 
 

 
 
RECOMMENDATION 
 
THAT the report titled “Strategic Planning Document – Comments from Local 
Governm ents” be received; 
 
AND THAT the Committee advise staff to update changes to the Strategic Plan.  
 
 
BACKGROUND  
 
A letter was sent to Local Governments on the Sunshine Coast asking for comment on the new 
Strategic Plan on November 4, 2010. 
 
DISCUSSION 
 
Staff have received comments from the Town of Gibsons.  The following was adopted by 
Council at its regular meeting held December 7, 2010: 

 
THAT the Sunshine Coast Regional District be informed of the following Town 
recommended changes to the Draft Strategic Plan before going to Council on December 
7th, 2010 for affirmation:  
 
• Under “our Vision”:  Consider adding the word “cultural” to the sustainability wheel;  
• Under “What is a Strategic Plan and Why is it Important”, third bullet:  Consider adding the 
word “cultural”;  
• Under “Collaborative Leadership, 2010/2011 Targets” #5:  Consider changing to read 
“support the establishment of a collaborative economic development entity on the Sunshine 
Coast”;  
• Under “Financial Sustainability, 2010/2011 Targets” #3 Diversify Revenue Sources: 
 Consider “Establishment of a Business License Program and the use of Hotel Tax to fund 
economic and tourism development strategies”.  

 
No comments were received from either the District of Sechelt or the Sechelt Indian Band.   
Staff suggest the Strategic Plan be amended as appropriate and approved for distribution to: 

• SCRD Website 
• Local Government Councils and Staff 
• SCRD Staff 
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SCRD STAFF REPORT   
  

 
DATE:             February 7, 2011 

TO:                  Corporate and Administrative Services Committee – March 3, 2011 

FROM:            John France, Chief Administrative Officer 

RE:                  THINK CITY’S LOCAL P ROSPERITY REPORT 
 

 
 
RECOMMENDATION 

THAT the  Chief Administrative Officers’ report regarding Think City’s Local 
Prosperity report be received for information. 

 

BACKGROUND  

The Chief Administrative Officer’s Conference in January had a presentation discussion on 
Think City’s Local Prosperity Report.  This report provides “options for municipal growth in BC” 
and includes many good suggestions which I feel need to be explored. 
 
DISCUSSION 
 
I suggest that the Board consider putting on a joint Board-Council session, possibly a full-day on 
dealing with local government revenue alternatives and have the author of the report attend as a 
facilitator.  The report can be found at www.thinkcity.ca. 
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SCRD STAFF REPORT                      
   

DATE:  February 23, 2011 

TO:  Corporate & Administrative Services Committee – March 3, 2011 

FROM: Robert McKee, Purchasing Officer 

RE: AMENDMENTS TO PURCHASING POLICY  
 
 
RECOMMENDATION(S) 
 
THAT the Purchasing Officer’s report regarding amendments to the SCRD Purchasing 
Policy be received; 
 
AND THAT the Purchasing Policy be adopted as amended. 
 
 
BACKGROUND  
 
The SCRD Purchasing Policy was adopted at the February 10, 2011 Regular Board meeting 
under Resolution 062/11 Recommendation No. 8.  The document was subsequently presented at 
an SCRD Manager’s meeting on February 22, 2011 resulting in a request for amendments as 
follows: 

o Increase the ‘Low Value Purchase’ amount in Section 9.2 (and related sections) 
from $2,000 to $5,000. 

 
o Incorporate the concept of ‘consultation’ with the GM or CAO in Section 4.3 where 

a vendor has requested the removal of a restriction. 
 

o Incorporate consultation with the CAO in Section 9.1(ii) with respect to approval 
for exceptions to procurement methods used under section 9. 

 
 
Recommendation 
 
Staff considers the “Low Value Purchase” threshold of $2,000 in the adopted policy to be too 
restrictive.  The increase to this threshold does not circumvent the proper purchasing and 
approval procedures but rather reflects more accurately costs of products and services in 2011.  
One example would be when hiring a professional to facilitate a one-day session which would be 
expected to be in the ballpark of $2,500 - $3,000.  Without this change, staff would have to use 
the Request for Quotation for that procurement. 
 
Staff recommends that the amendments to the Purchasing Policy be approved as presented.   
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Sunshine Coast Regional District 
 

BOARD POLICY MANUAL 
 

 
Section:   

Subsection:   

Title: Purchasing Policy FINAL 
 
 
1. LEGISLATIVE AUTHORITY:     
 

1.1. The Local Government Act of the Province of British Columbia, Division 2 Section 176 
Corporate Powers and Division 5 Section 817 Limit on Expenditures and  is subject to 
the provisions of the Freedom of Information and Protection of Privacy Act (FOIPPA). 
 

1.2. The Community Charter of the Province of British Columbia, Division 3 Section 175 
Liabilities under Agreement and Community Charter Regulations, Regulation  
254/2004, Municipal Liabilities, Part 2 Exemptions from Elector Approval 
Requirement, Section 6. 
 

1.3. Sunshine Coast Regional District Delegation Bylaw No. 532, 2003 and amendments 
thereto. 

 
1.4. The applicable Federal and Provincial Trade Agreements in place and as amended 

from time to time for all procurement contracts for goods and services over $75,000 
and all construction contracts over $250,000. 

 
 
2. GUIDING PRINCIPLES AND PURPOSE 
 

2.1. The purpose of this policy is to set out clear guidelines and standards for procurement 
to ensure the Sunshine Coast Regional District (Regional District) receives best 
overall value in the most cost effective and efficient manner, and that the methods 
used are open, fair, consistent and support the organization’s commitment to 
sustainability.   
 

2.2. The Purchasing Policy shall promote and maintain the integrity of the procurement 
processes for all goods, services and construction by providing clear direction and 
accountability in all procurement activities.    

 
2.3. This policy shall encourage competitive bidding for goods, services or construction 

and provide direction outlining how contracting is done within the Regional District. 
 

2.4. The Regional District shall encourage opportunities to partner with local businesses in 
the community to provide services to and for the Regional District in a cost effective 
and efficient manner. 

 
2.5. The Regional District shall promote a procurement process and make decisions that 

are consistent with the strategic goals and objectives of the Regional District. 
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3. DEFINITIONS 

 
3.1. Board:  refers to the elected officials that make up the Regional District Board of 

Directors. 
 

3.2. Contracting Authority:  refers to the authority delegated under the Delegation Bylaw 
to initiate a procurement process and execute contracts for goods, services and 
construction on behalf of the Regional District.  
 

3.3. Sustainability:  a state in which the needs of the present generation are met without 
compromising the ability of future generations to meet their own needs. 
 

3.4. Local Area is defined as the Sunshine Coast Regional District. 
 

3.5. Local Vendor / Bidder must have a physical address within the local area and for the 
purposes of this policy must: 

 
i. Possess a valid business license if required by the area, and 

 
ii. Have a principal business office or satellite with at least one full time employee 

located in the local area. 
 

Vendors seeking recognition of local status will be required to sign a statement that 
the vendor meets the above qualifications. 

 
3.6. Volunteer: a person who is gives his or her services without any express or implied 

promise of remuneration. 
 

4. GENERAL 
 
4.1. The procurement of goods, services and construction shall be facilitated by the 

Purchasing Division, according to this policy. 
 

4.2. The procurement of goods and services listed in Appendix A are exempt from the 
requirements of this policy. 

 
4.3. The Regional District may remove a vendor’s name from consideration for a contract 

for up to three years caused by poor performance, non-performance or breach of 
any terms and conditions of a contract. A vendor request for the removal of a 
restriction must be submitted in writing to the Purchasing Officer. Requests must 
contain evidence of corrected measures undertaken by the vendor. With due 
consideration by the Purchasing Officer, in consultation with the General Manager 
and CAO, a return to bid consideration status will not be unreasonably withheld. 

 
4.4. The Purchasing Division shall work with the Departments within the organization to 

combine requirements where possible to encourage standardization of items to 
reduce the overall cost to the Regional District.  The Purchasing Division will also 
work with other local government agencies (including School Districts), boards and 
commissions and associations to encourage co-operative procurement and 
standardization of goods and services. 
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5. RESPONSIBILITIES AND AUTHORITY 
 

5.1  All departments, employees, elected officials and volunteers of the Regional District 
must follow the approved Purchasing Policy and Procedures.  
 

5.2 All departments, employees, elected officials and volunteers of the Regional District 
must follow the Purchasing Management Association of Canada's (PMAC) code of 
ethics as summarized in Appendix B. 
 

5.3 The Chief Administrative Officer, the Treasurer and the Purchasing Officer are 
responsible for the administration of the Purchasing Policy and Procedures. 
 

5.4 The Purchasing Division is responsible for the facilitation of all aspects of the 
Purchasing Policy, by providing professional procurement advice, the administration 
and overseeing of all calls for bids, resulting contracts  and ensuring compliance 
with the terms and conditions of those calls. This division is also responsible for the 
standardization of all procurement procedures, the monitoring of compliance with 
this policy and notifying managers of non-compliance. 

 
5.5 The authority for expenditures is the current year of the Financial Plan which the 

Board has adopted or amended.  
 

5.6      The authority delegated to an employee to contract for goods or services on behalf 
of the Regional District shall be to the maximum amount outlined within the 
Delegation Bylaw. 
 

5.7       Notwithstanding the above, adherence to the limits contained in the Delegation 
Bylaw, is not required with respect to contracts specifically authorized by resolution 
of the Board.  

 
6.  SUSTAINABLE PROCUREMENT 

 
Sustainable Procurement ensures that the Regional District’s procurement activities support 
the organization’s responsibility commitments by integrating economic, environmental and 
social factors into the calculation of total cost of our purchases over the life cycle of the 
products and services.  Demonstrating sustainable procurement practices will help us 
support and mentor our suppliers toward extending these sustainability principles 
throughout their organizations. 

 
 

6.1. Procurement decisions will take into account the following financial and economic 
considerations: 
 

i. Price comparison for equivalent quality of materials or services, including but not 
limited to installation, maintenance, warranty, continuing support, repairs, staff 
training, operational requirements, energy use, disposal value. 

 
ii. Total life cycle cost of the goods or services to be purchased, to the extent that it 

can be established.  
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iii. Where appropriate, knowledge of local context and any extraordinary impacts on 
the local or other economies. 

 
6.2 Procurement decisions will take into account the following environmental 

considerations: 
 

i. Bidder’s track record, over the previous three years, regarding compliance to 
environmental standards, laws and regulations in their operations. Bidders may 
be required to declare the same of their suppliers. 
 

ii. The total life cycle environmental cost of the goods or services to be purchased 
to the extent that it can be established. 
 

iii. Where appropriate, the Bidder’s practices to minimize environmental impact such 
as: the use of environmentally benign products or processes; the minimization of 
the use or generation of harmful substances; the minimization of the use of non-
renewable resources and the substitution therefore of renewable resources or 
recycled content and post consumer waste; the maximization of energy and 
materials efficiency; and minimization of waste emissions. 

 
6.3 Procurement decisions will take into account the following social considerations: 

 
i. Bidder’s track record, over the previous three years, regarding compliance to 

safety, employment and human rights’ laws and regulations in their operations 
and, at a minimum, must meet the International Labour Organization’s 
fundamental conventions that have been ratified by Canada.  In addition, Bidders 
may be required to declare all convictions of themselves and principal officers 
under Canada’s Corruption of Foreign Officials Act.  Bidders may be required to 
declare the same of their suppliers. 
 

ii. Where appropriate, the Bidder’s extraordinary social impacts such as actions 
which contribute positively to community and social development and assist in 
the conservation or development of social capital. 

 
7. LOCAL PROCUREMENT AND TIE BIDS 
 

7.1 The Regional District recognizes the importance of economic development within 
the Sunshine Coast communities it serves.  With this in mind, should all economic, 
environment and social requirements of the procurement be equal, the contract shall 
be awarded to the local bidder.  
 

7.2 In the case of a tie bid of local bidder or where only non-local bidders have tie bids, 
the Purchasing Officer shall request the tie bidders to submit a final offer.  

 
8. EXCEPTIONS 

 
8.1  The local procurement policy is not applicable to contracts or awards governed by 

Federal or Provincial regulation or agreement or where there is an urgent 
operational requirement. 
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9. PROCUREMENT THRESHOLDS AND METHODS  
 

9.1. General 
 

i. The limits of contracting authority within the Delegation Bylaw apply to all 
purchasing methods, regardless of which method of purchasing is used. 

 
ii. Any exceptions to the purchasing methods under this section must be approved 

in writing by the Purchasing Officer in consultation with the Chief Administrative 
Officer. 

 
iii. For multi-year service contracts; the total value of the service over the life of the 

contract will be used to determine the threshold and method of purchasing used. 
 

iv. Details on the application of the Purchasing Methods are included in the 
Purchasing Procedures in the Policy and Procedures Manual. 

 
 

9.2. Thresholds and Methods of Procurement 
 

 
Expenditure 

 
Method 

 
Under $5,000  Low Value Purchase 

More than $5,000 but less than $30,000 Request for Quotation 
$30,000 or greater Call to Bids 

 
9.3      Low Value Purchases: Purchases that are random in nature and of low value (under 

$5,000), may be purchased by using a Purchase Order, Petty Cash, Cheque or 
Regional District Purchasing Card. Purchases may be the result of a verbal offer 
and must be made on the basis of best quality and price to match requirements.  

 
9.4    Request for Quotation:  A Request for Quotation or Price Request is an informal 

request for prices for goods, services and construction from $5,000 and up to 
$30,000 and used normally where bid deposits and performance bonds are not 
required and where the work does not warrant the time and level of effort required 
for a formal tender process. Three written or verbal bids are required which will 
result in a Purchase Order, Cheque, Short Form Contract or Regional District 
Purchasing Card. Purchases must be made on the basis of best quality and price to 
match requirements. Nothing restricts Staff from using the Call to Bids process to 
procure goods or services within the above dollar value. 

 
9.5     Call to Bids: For procurement values $30,000 or higher and those that warrant a 

formal bid process, the following Call to Bids options may be used:  
 

i. Request for Tender/Invitation to Tender:  Such competitive documents will solicit 
bids against detailed specifications that permit evaluation of tenders against 
clearly stated specifications and criteria. These tenders are normally used for the 
procurement of goods, services and construction where bid deposits and 
performance bonds are required. This type of tender warrants the time and level 
of effort required for a formal tender process. 
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Submissions in response are compared to the specifications and requirements 
contained in the tender documents. Request for Tender/Invitation to Tender are 
awarded to the best overall value received from a qualified bidder meeting the 
requirements of the tender. Where the lowest total cost is not the sole 
determining factor on which the award will be made, the tender documents shall 
contain the criteria and a description of the method to be used to evaluate the 
bids.  

 
ii. Request for Proposal:  A Request for Proposal is an invitation to proponents to 

describe how their services, methods, equipment or product can address or meet 
specific needs of the Regional District. It is used when a proponent is invited to 
propose a solution to a problem, requirement or objective. A Request for 
Proposal must include evaluation criteria that will be used to score the 
respondents’ proposals. 

 
An award of a contract from a Request for Proposal process shall be made to the 
proponent, whose proposal is determined to be the most advantageous and best 
overall value to the Regional District based on the criteria for evaluation set out in 
the Request for Proposal and equitably applied to all proposals. As price is only 
one of the factors taken into consideration, the contract may not be necessarily 
awarded to the lowest price proposal. Pricing information shall only be released 
to the public following award of the proposal.  

 
iii. Request for Information:  A Request for Information is an invitation to suppliers of 

goods, services and construction and shall be used to provide information from 
the marketplace on the scope of work or service contemplated to be procured by 
the Regional District. 

 
iv. Request for Expression of Interest:  A Request for Expression of Interest shall be 

used to determine the interest in the marketplace in providing goods, service or 
construction contemplated to be procured by the Regional District. 

 
v. Request for Qualification: A Request for Qualification is an invitation to suppliers 

of goods, service or construction and shall be used for the purpose of selecting 
qualified bidders if the nature of the work or services to be performed requires 
ascertainable minimum standards. 

 
9.6 Standing Orders:  In order to guarantee a continuous supply of various goods, 

services and construction which are required on a day-to-day basis, while at the 
same time assuring that the competitive bidding system is followed, the Purchasing 
Division shall establish Standing Orders. These arrangements between the Regional 
District and the supplier will commit the seller to provide goods, services and 
construction at a specific price for a specific period of time. 
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9.7 Negotiated Contracts: Negotiations with one or more suppliers for the supply of 

goods, services or construction shall take place when any of the following conditions 
exist: 

 
i.  Due to market conditions, goods, service or construction are in short supply, 

 
ii. There is only one source of the goods, service or construction available, 

 
iii. All bids received are not acceptable or exceed the amount budgeted for the 

purchase; 
 

iv. The extension or reinstatement of an existing contract would be more cost- 
effective or beneficial to the Regional District. The extension or reinstatement of 
existing contracts are subject to the approvals set out in the section of Award of 
Contracts; 

 
v. When authorized by the Board. 

 
9.8 Sole-Source Purchases:  The terms and conditions of a sole-source purchase shall 

be negotiated and occur when supported by a documented business case and 
approved by the Purchasing Officer or Chief Administrative Officer.  The following 
are considered sole-source purchases: 
 

i. To ensure compatibility with existing products, facilities or services, to recognize 
exclusive rights, such as exclusive licenses, copyright, and patent rights or to 
maintain specialized products that must be maintained by the manufacturer or its 
representative. 

 
ii. Where, for technical reasons, there is an absence of competition and the goods or 

services can be supplied by a particular supplier and no alternative substitute 
exists. 

 
iii. For the procurement of goods or services the supply of which is controlled by a 

supplier that is a statutory monopoly. 
 

iv. For work to be performed on a property by a contractor according to the provisions 
of a warranty or guarantee held in respect of the property or the original work. 

 
v. For the procurement of a prototype of a first good or service to be developed in the 

course of and for a particular contract for research, experiment, study or original 
development, but not for any subsequent purchases. 

 
vi. For the procurement for a good or service for testing or trial use. 

 
vii. For the purchase of goods or services under exceptionally advantageous 

circumstances such as bankruptcy, receivership, auction or business closure, but 
not for routine purchases and the purchase to be clearly in the best interest of the 
Regional District. 

 
viii. For the procurement of original art work. 
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ix. For the procurement of goods intended for resale to the public. 
 

x. Where the Regional District has a rental contract with a purchase option and such 
purchase option could be beneficial to the Regional District. 

 
xi. Notwithstanding anything in this policy, where a purchase is determined by the 

Board to be fair and reasonable and is made from a non-profit organization. 
 

xii. Where goods or consulting services regarding matters of a confidential or 
privileged nature are to be purchased and the disclosure of such matter through 
an open tendering process could reasonably be expected to compromise 
government confidentiality, cause economic disruption or otherwise be contrary to 
the public interest.  

 
9.9 Emergency Purchases: An emergency purchase occurs when a situation creates an 

immediate and serious need which may not be reasonably met by any other 
procedure and includes:   
 

i. A condition where a lack of supplies or services may adversely affect the functions 
or operations of the Regional District, threaten public or property or the 
environment, or jeopardize the health or safety of any person. 

 
ii. Interim contractual arrangements following the expiration or breach of a contract; 

or receipt of unacceptable or uncompetitive bids; or in the absence of a receipt of 
any bids in response to a call for bids. 

 
iii. In all cases of procurement under this section, the Board grants procurement and 

expenditure authority to the Purchasing Officer and Chief Administrative Officer, 
as required and is subject to reporting to the Board at the next opportunity. 

 
 
10 INTERNAL PROCUREMENT PROCESS REVIEW  

 
10.1 The Treasurer or Purchasing Officer may randomly review departmental 

procurement files on an on-going basis to review the effectiveness and integrity of 
the processes and policy adherence.  

 
 
11 VENDOR COMPLAINTS 

 
11.1 All vendor complaints, whether directed to an elected official, the Chief 

Administrative Officer or a member of staff shall be referred to the Purchasing 
Officer and dealt with as outlined in Appendix C. 
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12 GENERAL  APPLICATIONS 
 

12.1 No contract or purchase shall be divided to avoid any requirements of this policy.  
 

12.2 The Regional District may participate with other local government agencies 
(including School Districts), boards and commissions and associations in co-
operative purchase ventures when the best interest of the Regional District will be 
served.  

 
12.3 Notwithstanding the provisions of this policy, the Regional District shall have the 

right to reject the lowest or any bid at its absolute discretion. The Regional District  
also reserves the right to cancel or reissue bid documents  in the original format or 
modified as best suits the requirements of the Regional District.  

 
 
13 PURCHASING PROCEDURES  
 

13.1 Purchasing procedures approved by the Purchasing Officer are to be used as a 
guideline and for information on purchasing goods or services in compliance with 
this policy. 

 
14 RETENTION OF DOCUMENTATION  

 
13.1   All background information, information submitted by vendors, purchase orders and 

other relevant information involved in obtaining prices for goods or services 
exceeding $5,000 shall be retained in active records for two years and in inactive 
records for six years, unless the contract period is beyond eight years for which 
records will be held for six years past the expiry of the contract. 

 
 

15 REFERENCES 
 

15.1 Delegation Bylaw  
15.2 Sustainability Policy 
15.3 The Corruption of Foreign Public Officials Act 
15.4 ILO – Organization’s Fundamental Conventions            
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Appendix A 

 

Purchasing Policy List of Exemptions 

 

1. Petty Cash Items 

 

2. Training and Education:  

- Conferences, Conventions and Tradeshows 

- Newspapers, Magazines and Periodicals 

- Memberships 

- Seminars and Workshops    

 

3. Refundable Employee / Other Expenses: 

- Advances     -  Meal Allowances 

- Courses     -  Travel Expenses 

- Entertainment    -  Hotel Accommodation 

- Miscellaneous Non-Travel   -  Refunds: tax, recreation, permits 

 

4. Employer’s General Expenses: 

- Payroll Deduction Remittances 

- Grants to Agencies 

- Medical and Dental Expenses 

- Debenture Payments 

- Payment of Damages 

- Petty Cash Replenishment 

- Tax Remittances 

- Sinking Fund Payment 

- Employee Income  

- Board Member’s Discretionary Funds 

- Real Property-including land, building, leasehold interest, easements, encroachments 

- Licenses (vehicles, elevator, etc.) 

- Charges to or from other government or Crown corporations 

- Bank Charges and Underwriting Services where covered by agreements 

 

5. Professional and Special Services: 

- Committee Fees    -  Arbitrators 

- Witness Fees    -  Discoveries (legal) 

- Court Reporter’s Fees   - Legal Services 

- Honoraria     - Performing Artists 

 

6. Utilities 

- Water and Sewage Charges   -  Telephones 

- Power     -  Cable Television and Internet 

 

7. Miscellaneous (under $5,000) 

- Print, Television and Radio media advertising accounts 
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Appendix B 

SCRD PURCHASING DIVISION - CODE OF ETHICS 

[consolidated summary as published by the Purchasing Management Association of Canada] 

1. Values and Norms of Ethical Behaviour  

A. Values 

Members will operate and conduct their decisions and actions based on the following values:  

1. Honesty/Integrity 

Maintaining an unimpeachable standard of integrity in all their business relationships 

both inside and outside the organizations in which they are employed; 

2. Professionalism 

Fostering the highest standards of professional competence amongst those for whom 

they are responsible. 

3. Responsible Management  

Optimizing the use of resources for which they are responsible so as to provide the 

maximum benefit to their employers; 

4. Serving the Public Interest 

Not using their authority of office for personal benefit, rejecting and denouncing any 

business practice that is improper;  

5. Conformity to the Laws in Terms of:  

a. The laws of the country in which they practice; 

b. The Institute's or Corporation's Rules and Regulations; 

c. Contractual obligations  

B. Norms of Ethical Behaviour  

1. To consider first, the interest of one's organization in all transactions and to carry out 

and believe in its established policies. 

2. To be receptive to competent counsel from one's colleagues and be guided by such 

counsel without impairing the responsibility of one's office. 

3. To buy without prejudice, seeking to obtain the maximum value for each dollar of 

expenditure. 

4. To strive for increased knowledge of the materials and processes of manufacture, and to 

establish practical procedures for the performance of one's responsibilities. 

5. To participate in professional development programs so that one's purchasing 

knowledge and performance are enhanced. 

6. To subscribe to and work for honesty in buying and selling and to denounce all forms of 

improper business practice. 

7. To accord a prompt and courteous reception to all who call on a legitimate business 

mission. 
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8. To abide by and to encourage others to practice the Professional Code of Ethics of the 

Purchasing Management Association of Canada and its affiliated Institutes and 

Corporation. 

9. To counsel and assist fellow purchasers in the performance of their duties. 

10. To co-operate with all organizations and individuals engaged in activities which enhance 

the development and standing of purchasing and materials management.  

 

2. Rules of Conduct  

In applying the above rules of conduct, the following guide lines are set out below:  

A. Declaration of Interest. 

Any personal interest which may impinge or might reasonably be deemed by others to impinge 

on a member's impartiality in any matter relevant to his or her duties should be immediately 

declared to his or her employer. 

B. Confidentiality and Accuracy of Information. 

The confidentiality of information received in the course of duty must be respected and should 

not be used for personal gain; information given in the course of duty should be true and fair 

and not designed to mislead. 

C. Competition. 

While considering the advantages to the member's employer of maintaining a continuing 

relationship with a supplier, any arrangement which might prevent the effective operation of 

fair competition should be avoided. 

D. Business Gifts and Hospitality 

To preserve the image and integrity of the member, employer and the profession, business gifts 

other than items of small intrinsic value should not be accepted. Reasonable hospitality is an 

accepted courtesy of a business relationship. The frequency and nature of gifts or hospitality 

accepted should not be allowed whereby the recipient might be or might be deemed by others 

to have been influenced in making a business decision as a consequence of accepting such 

hospitality or gifts. 

E. Discrimination and Harassment 

No member shall knowingly participate in acts of discrimination or harassment towards any 

person that he or she has business relations with. 

F. Environmental Issues 

Members shall recognize their responsibility to environmental issues consistent with their 

corporate goals or missions. 

G. Interpretation 

When in doubt on the interpretation of these rules of conduct, members should refer to the 

Ethics Committee of their Institute or Corporation. 
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Appendix C 

 

Vendor Complaint Procedure 

 

Purpose: 

 

This procedure is to define the guidelines for handling complaints that are resolvable and are not a 

matter where litigation has started or before a competent court. This procedure is not intended in 

any way to delay or restrict the Regional District in exercising its normal course of business. 

 

Policy: 

 

All vendors complaints, whether directed to an elected official, the CAO or a member of staff shall 

be referred the Purchasing Officer or designate to be dealt with in accordance with these 

guidelines. 

 

Procedures: 

 

Vendors shall to be encouraged to resolve problems directly with the Procurement staff wherever 

possible as many problems can be resolved before a complaint is formalized. 

 

A complaint refers to a written objection submitted by a vendor regarding a bid solicitation, 

contract award or proposed contract for goods, services or construction. 

 

Complaints shall contain written details of the issue and the resolution being requested. Complaints 

submitted or referred to the Purchasing Officer shall be reviewed to determine if further action is 

warranted. 

 

Complaints must be submitted during the competitive process and up to 30 business days after the 

contract award is posted. 

 

Complaints may be resolved, dismissed or withdrawn*. If the complaint is dismissed, the  

Purchasing Officer shall notify the vendor of their right to appeal the decision to the CAO. 

 

Disputes that are litigious in nature shall be referred directly to Legal Services. 

 

The Purchasing Officer shall respond formally to vendor complaints within 21 business days. 

 

 

 

* Resolved - the vendor is satisfied with the explanations / solution provided by the Regional 

District. 

 

* Dismissed - the Purchasing Officer concludes that the complaint is without merit. 
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SCRD STAFF REPORT 
   

 
DATE:  February 22, 2011  
 
TO:  Corporate and Administrative Services Committee – March 3, 2011 
 
FROM: Robert McKee, Purchasing Officer  

 
RE: Contracts between $20,000 and $100,000 – to February 21, 2011 

 
 
RECOMMENDATION 
 
That the Purchasing Officer’s report on Contracts for the period from January 17, 2011 to 
February 21, 2011 be received for information. 
 
 
 
BACKGROUND  
 

            Sunshine Coast Regional District Delegation Bylaw No. 532, 2003 directs staff to provide the 
Committee with a monthly report on all new contracts entered into that fall between $20,000 and 
$100,000.  Reports include purpose, function and vendor information. 

 
DISCUSSION 
 
There were some 49 contracts/purchase orders entered into in the above time period and the six 
listed below fall between $20,000 and $100,000. 
 
NAME OF VENDOR & PURPOSE                                                                  AMOUNT OF CONTRACT 
 
Canada Pipe Company Ltd                 PO 4161/370 - Reg Water Services        $ 43,815.47 taxes in 
Hamilton, ON                                                    Ductile Iron Pipe       
 
AECOM Canada Ltd   PO 4172/370 - Rec Water Services      $ 33,331.20 taxes in    
Burnaby, BC                                             Consultant Services for CWTP   
 
Fred Surridge Ltd                                PO 4178/370 - Rec Water Services      $ 25,773.22 taxes in 
Richmond, BC                                          Water Meter Parts 
 
BA Blacktop Ltd                                  PO 4182/378 – New Construction         $ 27,447.84 taxes in 
Sechelt, BC                                          Paving, Marine Drive Granthams   
 
Waterhouse Enviro Services Corp     PO 4184/379 - CWTP                            $ 24,640.00 taxes in 
Lions Bay, BC                                         Isopac Coagulant 
 
Kerr Wood Leidal Associates Ltd       PO 4189/504 – R. Planning Services    $ 30,956.80 taxes in 
Burnaby, BC                                             Professional Services 
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SCRD STAFF REPORT 
   

DATE:  February 21, 2011 

TO:  Corporate and Administrative Services Committee – March 3, 2011 

FROM: John France – Chief Administrative Officer 

RE:  MUSEUM FUNCTION 

 

RECOMMENDATION(S) 
 

THAT the Chief Administrative Officer’s report regarding the SCRD’s Museum function 
be received for information; 
 
 
BACKGROUND  
 

During the Round 2 budget discussions, the Board placed an item on the Parking Lot list 
regarding the question of making a capital contribution to a museum building.  This was in 
response to the upcoming need for a new roof for the building inhabited by the Sunshine Coast 
Museum and Archives Society in Gibsons, which is owned by the Town of Gibsons.   
 
DISCUSSION 
 
Staff has attached Bylaw No. 1049, which is the bylaw that establishes the museum service 
within the Regional District for the purpose of providing a museum service.  Although the bylaw 
does not clearly distinguish between capital and operating contributions, section C states: 
 

The Board of the Sunshine Coast Regional District will enter into agreements with such 
museums within the SCRD as the Board considers appropriate, for the provision of the 
museum service. 
 

It would appear that it would be up to the Board’s discretion as to whether they would elect to 
make a capital contribution to a museum building within the service area.  This could be done by 
way of an agreement, possibly funded over several years.  Staff suggests the first question 
answered should be whether the Board wishes to use the service to fund capital improvements. 
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SUNSHINE COAST REGIONAL DISTRICT

BYLAW NO. 1049

A Bylaw to establish a service within the Sunshine Coast Regional District
for the purpose of providing a museum service.

WHEREAS:

A. Under section 796 of the Local Government Act, a regional district may operate any service
the Board considers necessary or desirable for all or part of the Regional District;

B. The Board of the Sunshine Coast Regional District wishes to establish a service for the
purpose of providing a museum service within the Sunshine Coast Regional District;

C. The Board of the Sunshine Coast Regional District will enter into agreements with such
museums within the SCRD as the Board considers appropriate, for the provision of the
museum service;

D. The approval of the Inspector of Municipalities has been obtained under Section 801 of the
Local Government Act

E. The Board has received the approval of the electors by counter petition in accordance with
Section 801.3 of the Local Government Act

NOW THEREFORE the Board of the Sunshine Coast in open meeting assembled, enacts as
follows:

1. Citation

This bylaw may be cited as “Sunshine Coast Regional District Museum Service Establishing
Bylaw No. 1049,2002”.

2. Service

The service established by this bylaw is the Sunshine Coast Regional District Museum
Service (the “Service”) for the purpose of providing a museum service in the Service Area.

3. Boundaries

The boundaries of the Service Area shall be the boundaries of the Sunshine Coast Regional
District.

4. Participating Areas

The Participating Areas are the District of Sechelt, the Sechelt Indian Government District,
the Town of Gibsons and the Electoral Areas of A — Egmont / Pender Harbour, B —

Halfmoon Bay, D — Roberts Creek, E — Elphinstone and F — West Howe Sound.
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Sunshine Coast Regional District
Museum Service Establishing Bylaw No. 1049,2002 Page 2

5. Cost Recovery

As provided for in Section 803 of the Local GovernmentAct, the annual cost of providing the
service shall be recovered by one or more of the following:

(a) property value tax imposed in accordance with Division 4.3 of the Local Government
Act;

(b) parcel taxes imposed in accordance with Division 4.3 of the Local Government Act;

(C) fees and charges imposed under section 797.2 of the Local Government Act;

(d) revenues raised by other means authorized by the Local GovernmentActor another
Act;

(e) revenues received by way of agreement, enterprises, gift, grant or otherwise.

6. Maximum Cost

In accordance with Section 800.1(1)(e) of the Local GovernmentAct, the maximum annual
amount that may be requisitioned for the cost of the Service is a property value tax rate of
$0.05/$1 000 applied to the net taxable value of land and improvements in the Service Area.

READ A FIRST TIME this 28th day of November, 2002

READ A SECOND TIME this 28th day of November, 2002

READ A THIRD TIME this day of November, 2002

APPROVED BY THE INSPECTOR OF MUNICIPALITIES
this 1 day of December, 2002

RECEIVED APPROVAL OF THE ELECTORS
BY COUNTER PETITION this 19th day of February, 2003

ADOPTED this 27th day of February, 2003

DEPUTY SECRETARY

VICE CHAIR
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SCRD STAFF REPORT 
   

DATE:  February 21, 2011    

TO:  Corporate and Administrative Services Committee – March 3, 2011 

FROM: Jackie Day, Acting GM Corporate Services 

RE:  Parcel Tax Roll Review Panel 

 

RECOMMENDATION 
 
THAT the Acting General Manager of Corporate Services’ report on Parcel Tax Roll Review 
Panel be received; 
 
AND THAT  

• The Board or a portion of the Board be appointed to the Property Tax Roll Review Panel; 
• The Property Tax Roll Review Panel sitting be scheduled for March 17 th, 2011 at 9:00 

a.m.;   
• The location of the panel be at the SCRD Field Road Office Board Room; 
• The Acting General Manager of Corporate Services be appointed Collector for the SCRD; 

and 
• The Parcel Tax Roll Review Panel confirm and authenticate the Parcel Tax Roll by 

certificate signed by the majority of its members 
 
 
PURPOSE 

The purpose of the Parcel Tax Roll review is to ensure that the information is correct for billing parcel tax 
for 2011. 

 
The Community Charter requires that a Parcel Tax Roll Review Panel (PTRRP) process be held to hear 
any matters referred to in Community Charter Section 205 (1) [complaints to review panel] and to 
authenticate the assessment roll.  

 
Complaints to the review panel are to be in writing and are to make corrections with respect to the 
following only:   

� there is an error or omission respecting a name or address on the assessment roll; 

� there is an error or omission respecting the inclusion of a parcel;  

� there is an error or omission respecting taxable area or the taxable frontage of a parcel; 

� an exemption has been improperly allowed or disallowed 
 
BACKGROUND  
 
As authorized under the Pender Harbour Pool Parcel Tax Roll Bylaw No. 612, Community Recreation 
Facilities Parcel Tax Roll Bylaw No. 577, and the Water Rates Bylaw No. 422, parcel taxes will be 
assessed on all eligible parcels listed on the Parcel Tax Roll.  
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Acting GM Corporate Services’ Report Re: Parcel Tax Roll Review Panel  Page 2 of 2 
 
 
The Parcel Tax Roll will be made available to the public for inspection commencing Monday, February 28, 
2011.  Written requests for corrections to the roll will be accepted up to Thursday, March 11, 2011.  
 
Advertisements will be placed in the Coast Reporter and also posted on the SCRD website advising the 
public of dates and locations that the rolls will be available for review.    
 
As the Directors will be at the Field Road office on Thursday, March 17th, 2011 for the Community Services 
Committee meeting at 9:30 a.m., staff recommends that the Parcel Tax Roll Review be scheduled for 
March 17th at 9:00 a.m. 
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SCRD STAFF REPORT                 
  

 
DATE:            February 21, 2011  

TO:               Corporate & Administrative Services Committee – March 3, 2011  

FROM:          John France, Chief Administrative Officer  

RE:  Electoral Area Director’s Forum - Review 

 
 
RECOMMENDATION 
 
THAT the  Chief Administrative Officer’s report titled “Electoral Area Directors 
Forum - Review” be received: 
 
AND THAT staff arrange a meeting for Electoral Area Directors to discuss the 
issues identified, to add any additional items for consideration, and to rank the 
top five topics. 
 
 
PURPOSE 
 
To provide Directors with a list of issues reviewed by the Electoral Area Directors Forum 
held on February 15-16, 2011.  This list came from the 2010 CAO/CEO Forum.  The 
purpose of the review is to provide comment and/or direction to the Chair/CAO for the 
up and coming Regional District CAO/CEO Session in Victoria March 23, 2011. 
 
Issues Identified by CAOs/Chairs 

 
• Service review and withdrawal - Topic #6 (see attached table of topics) 
•  Business Improvement Areas - Topic #9 
•  CC Section 153 Interference with staff/officials  -Topic #2 
•  Opinion referendum - Topic #7 
•  Service issues—includes: (SSP) – Topic #1 

o Bundles of services/ Larger groups of core services 
o Increase number of assent free services 
o Streamline process for consent 
o Movement of $ between services 
o Waiving elector assent for fringe services 

•  Business Licensing (See CORD reg) -Topic #11 
•  OCP/ Zoning approvals without Provincial approval – Topic #8 
•  Exemption from assistance to business for broad band (specific proposal 

– Topic #15 
•  Grow Ops — includes: (pilot project with RD) - Topic #18 

o Remedial action 
o Utility cut offs 
o CC sec 72-80 

•  Cosmetic use of pesticides & private land authority (specific proposal) - 
Topic #16 
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STAFF REPORT:    
CORPORATE AND ADMINISTRATIVE SERVICES COMMITTEE MEETING – MARCH 3, 2011 
  

 
 

 

Additional information needed 
 
• Municipal Boundary Expansions - RD role — legislating consultation – Topic 

#5 
• Development VPs ability to delegate (not exclusive to RDs) –Topic #14 
• Tree cutting! removal legislation (NB: CC provision for protecting trees not 
removal) – Topic #12 
• S. 945- 946 — Subdivision for relatives – Topic #13 
• Provincial RD relations — same principles – Topic #4 
• Parcel Tax Consistency (tax exemptions)  
• Community Charter sec 211-213 
• Short term borrowing 
• RD Subdivision Approval – Topic #10 
• Regulation outdoor lighting – Topic #17 
• Mining extractions (quarry sand and gravel) – Topic #20 
• Liquor license consultation not necessary (zoning applies) – Topic #21 

 
 

RECOMMENDATIONS 
 
Staff recommend a meeting be set up to discuss the list of issues identified, adding additional 
items for the SCRD and to rank the top five issues. 
 
 
 
Attachments:  Table of Issues 
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Governance and Administration

I.

2.

3

Topic Issue Comments
Expand List of Services that Similar authority as s. 211-213 of Ministry has proposed a tool
don’t require Assent CC called Strategic Service Plans,

Thresholds whereby once a Plan has been
Service bundling developed such authority would
Moving funds between be enabled.
services where service
boundaries are identical
Waiving for fringe area
service_expansion

Interference w/ staff/officials Lack of s. 153 CC being Ministry to include in future Act
applicable to RD staff/officials amendments

EA Planning Current Municipal Opt Out Currently being reviewed within
requirements can interfere with scope of EA Task Force work.
service work plan development,
staffing considerations and Would like to see 3 yr
budget development in an commitment with 1 yr advanced
untimely manner notification requirement

RD — Gov’t relations • Respect of for the Chair Education role for the Ministry
. Consultation with other Ministries (Pt. 9, Div.

1)
Boundary Expansion Greater say by RD and affected Recent Ministry guideline paper

residents, mandatory encourages municipalities to
consultation consult RDs.

Ideally would prefer mandatory
consultation consistent with
mandatory consultation
requirements with First Nations

Service Review/Withdrawal Workload issue on frivolous May fit in with Strategic Service
complaints Plan initiative

Opinion Referendum Enable s.83 CC
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Development and Planning

11

12
‘3

it(

15

Jo

Topic Issue Comments
OCP/Zoning Approvals Increase room for exceptions for Ministry Staff to investigate

requiring ministerial approval, further
except Crown land and major
new OCP amendments to
prevent unnecessary delays

Business Improvement Provide authority to create Province advises that ability toAssociations similar to Municipalities, work with individual RDs is a
Sections 59-60 current tool. CORD is an example

of being provided authority to
implement BIA(s). Good
likelihood

Approving Officers Authority of subdivision Pro — control in approval of
approvals provided to RDs. subdivisions where currently

only a consultation obligation.

Con — Liability issue current
carried by Province.

Business License Issuance Enable a tool for RDs. Potential Not very likely.
revenue source for Ec Dev
activities.

Tree Cutting Sec 72-80
S. 946 Subdivision for Relative Provincial Approving Officer

approving subdivision that is Require mandatory
inconsistent w/ OCP/zoning. consultation???

Development Variance Permits Delegating additional authority Ministry to review
to staff to streamline and
decrease board agenda items

Broadband Development Enable RD’s to assist in a similar Ministry to look at incorporating
fashion to current ability to in LGA S 797.1(3)
assist utilities and telephone

a
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Environment

It,

1-1

‘9

Cosmetic Use of Pesticides • Regulate use Ministry advised that already
. Some RDs encourage use tools available to customize for

to reduce invasive weeds individual ROs
that are threatening
towards_agriculture

Regulating Outdoor Lighting Light Pollution Ministry considering customizing
tool

Public Safety

Topic Issue Comments
Grow Ops • Remedial action to assist Part 3, Division 12 s. 72-80 may

law enforcement be an appropriate tool. Ministry
agencies to consult with SG Office???

. Clean up — authority to
apply towards taxes

. Utility_cut-offs
Control Substance Remediation Part 2, s 8???Bylaw

Other

Mining Extractions (sand &
gravel)
Liquor Regulation ???? Not under purview of MoCSShort Term Borrowing ???
S 13 Taxing Authority
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SCRD STAFF REPORT                 
  

 
DATE:            February 21, 2011  

TO:               Corporate & Administrative Services Committee – March 3, 2011  

FROM:          Joanne Fraser – Administrative Assistant, Corporate Services  

RE:  2011 Grant-in-aid Timelines  

 
 
RECOMMENDATION 
 
THAT the  Administrative Assistant’s report regarding the 2011 Grant-in-aid 
Timelines be received;  
 
 
PURPOSE 
 
As the 2011 Rural-areas Grants-in-aid process is approaching, staff would like to review and 
confirm timelines. 
 
DISCUSSION 
 
The deadline to have the grant-in-aid applications received at the Field Road office is Friday, 
April 15th.   Staff will review all applications for eligibility requirements, complete a summary 
sheet for each application and provide copies of all applications for the rural-area directors for 
their review.  Staff will also provide the directors with a grant-in-aid historical report, as well as a 
schedule showing what the funding allocations were for each rural area in 2010.   
 
Staff has attached a copy of the Rural Areas Grant-in-aid Policy, as well as the 2011 
application, for the Directors’ reference. 
 
  
RECOMMENDATIONS 
 
Staff recommends the following timelines with respect to the 2011 Grants-in-aid process: 
 

• April 28, 2011 – Rural-area directors receive copies of all submitted applications and 
related information to review; 

• May 12, 2011 – Schedule a Grants-in-aid meeting for the rural area directors to discuss 
their preliminary funding recommendations and make final decisions; 

• May 19, 2011 – Recommendations placed on the May 27th Corporate and Administrative 
Services Committee agenda and agenda distributed; 

• May 27, 2011 – Discussion of recommendations, if applicable, and referred to the Board 
meeting for adoption. 
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Sunshine Coast Regional District 
 

BOARD POLICY MANUAL 
 
Section: Finance 5 

Subsection: Grants to Organizations 1850 

Title: Rural Areas Grants-in-Aid 1 
 
1. POLICY 

• The five (5) Electoral Areas of the Sunshine Coast Regional District (SCRD) provide 
Grant-in-Aid funding in order to assist non-profit societies/organizations that provide a 
community or regional benefit.  Funding is not guaranteed from year to year to 
encourage organizations to work toward financial independence.  

• All project applications that have a measurable benefit to communities outside of the 
rural areas are required to apply to the appropriate municipal grants-of-assistance 
programs and provide confirmation of that application or provide details of other forms 
of assistance provided by the municipality or municipalities. 

• Grants may be awarded to School District No. 46 if the grant provides a direct benefit 
to a project that has significant benefit to the community. Grants will not be awarded to 
societies for use as scholarships, bursaries or subsidies. 

• Each year, as part of the budget process, the Board will establish a maximum amount 
for Grant-in-Aid funding for the following year’s budget.  No single Grant-In-Aid will 
exceed the amount of $5,000 (five thousand dollars).  

• On or before April 15th of each year, the SCRD will accept applications for Grant-in-Aid 
funding. Applications arriving after April 15th will be accepted in exceptional 
circumstances only.  Applications will only be received from non-profit societies and 
organizations.  If the request is for more than $500 (five hundred dollars), the society 
must be registered. 

• The attached application form must be used and accompanied by the required 
additional documentation listed below: 

� latest financial statement (Balance Sheet and Income & Expense Statement) 
� detailed project budgets (including all funding sources for the project) 
� summary budget for current year (including anticipated grants) 
� annual report (if available) 

• Incomplete applications will not be accepted and will be returned to the applicant.  All 
complete applications meeting the specified criteria will be subject to review. 

2. REASON FOR POLICY 

• To provide a process to enable the electoral area directors to make fair and equitable 
recommendations to the SCRD Board (the Board) on behalf of their respective areas in 
the granting of funds to the community.
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3. AUTHORITY TO ACT 

• Retained by the Board 

4. PROCEDURE 

• In March and April of each year, Staff will advertise for the 5 electoral areas collectively 
inviting the submission of applications by April 15th.  

• After April 15th, Staff will prepare a summary report for each of the applications 
received, confirming eligibility requirements.  This report will be attached to the 
applications.  Staff will photocopy all applications and submit them to the Electoral Area 
Directors along with an alphabetized summary of applicants with requested amounts.   

• Electoral Area Directors will each conduct a preliminary review of all applications to 
determine those that will be awarded a grant from their area and the desired 
contribution amount.  Each electoral area Director may have a community consultative 
process to assist them in their deliberations. Once the individual review is completed, 
the electoral area Directors will meet as a group to review and discuss their decisions. 
When the award decisions are final, they will be brought forward to a standing 
Committee for a recommendation directing staff to prepare cheques as well as award 
and denial letters for distribution to the applicants.  

• Under this process, due to the volume of applications, individual presentations to the 
Board are discouraged and will be considered only in exceptional circumstances. 

• Preference will be given to the following: 

� requests for one time only start up costs for new programs; 

� requests that show initiative to work toward financial independence; 

� requests from societies/organizations showing a significant benefit to the Regional 
District or specific area within the Regional District (as per the following criteria): 

- societies/organizations that promote volunteer participation and citizen 
involvement; 

- societies/organizations that use new approaches and techniques in the solution 
of community needs; 

- societies/organizations whose activities/programs are accessible to a large 
portion of the community’s residents;   

- societies/organizations that exercise co-ordination, co-operation and 
collaboration with other groups to prevent duplication of projects, programs, 
services or events; 

- requests for operating costs for societies/organizations without the ability to 
become self supporting; and 

- Applicants are required to explain how their project will benefit either the “Local” 
or “Regional” Community. 
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Approval Date: June 14, 2001 Resolution No. 336/01 
Amendment Date: March 13, 2003 Resolution No. 124/03 
Amendment Date: July 8, 2004 Resolution No. 428/04 Rec. #14 
Amendment Date: April 27, 2006 Resolution No. 358/06 Rec. #8 
Amendment Date: June 8, 2006 Resolution No. 471/06 Rec. #12 
Amendment Date: October 12, 2006 Resolution No. 652/06 Rec. #8 
Amendment Date: April 12, 2007 Resolution No. 231/07 Rec. #10 
Amendment Date: December 13, 2007 Resolution No. 597/07 Rec. #15 
Amendment Date: October 16, 2008 Resolution No. 468/08 Rec. #2 
Amendment Date: November 13, 2008 Resolution No. 512/08 Rec. #19 
Amendment Date: November 12, 2009 Resolution No. 455/09 Rec. #22 
Amendment Date: June 10, 2010 Resolution No.  263/10 Rec. #8 
 

• Applicants are required to indicate if they are submitting the application on behalf of 
another organization.  

• Applicants will be notified in writing as to whether or not their request has been 
successful and, if successful, the amount they will receive.  No funding will be available 
until after the adoption of the Final Budget.  Unless other arrangements have been 
approved by the Board, applicants will receive their funding after August 1st.  

• All successful applicants must notify the SCRD in writing, once the grant monies have 
been spent, and provide detail on how the money was used.  Future applications from 
recipients not fulfilling this requirement will automatically be rejected. 
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SUNSHINE COAST REGIONAL DISTRICT 
 RURAL AREAS GRANT-IN-AID APPLICATION – 2011 
 
 
Note:  All project applications that have a measurable benefit to communities outside of 
the rural areas are required to apply to the appropriate municipal grants-of-assistance 

programs and provide confirmation of that application or provide details of other forms 
of assistance provided by the municipality or municipalities. 

 

Are you a Society submitting this application on behalf of another organization?          Yes            No 

If yes, name the benefitting organization:  __________________________________________________ 
(For applications exceeding $500, applicant must be a registered Society.  Proof of registration is required.) 

 
Society/Organization’s Legal Name:   _____________________________________________________ 
 
 
Societies Act No. (required for applications exceeding $500)  _______ _____________________________ 
 
Business No.  ________________________________ 
 
Mailing Address:_______________________________ Phone No: ___________________________ 
____________________________________________      Fax No:    ____________________________ 
____________________________________________      E-mail:    _____________________________ 
 
Contact Person: ______________________________       Title:________________________________ 
 
 
Describe your organization’s purpose and goals and how your programs and services help you to 
achieve these. 
 
 
 
 
 
 
 
 
Explain how your project will benefit either the “Local” or “Regional” Community. 
 
 
 
 
 

Describe how the requested grant money will be used. 
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Amount of Grant-in-Aid being requested:  $ ___________ 
 
Total operating budget of organization for current year: $ ___________ 
If the grant request is for a specific project or program, what is the  
total budget (current year) for this project or program? $ ___________ 
 
Did you receive Grant-in-Aid funding from the SCRD last year?  Yes   No 
If yes, what was the amount of last year’s grant?         $ _____________ 
If yes, have you complied with the SCRD reporting requirements?  Yes   No 
Does your project have a measurable benefit outside of the rural areas?                              Yes  No 
If yes, have you applied to the appropriate municipal grant programs?                                  Yes  No  
If yes, provide name ____________________________________                     Amount $____________ 

How many members does your organization currently have?                                               ____________ ___________ 

Do you charge a membership fee?  Yes  No   If yes, what is your annual fee?  $________________ 

Did you have a surplus last year?       Yes   No   If yes, briefly explain: 
 

 
 ATTACHMENTS:  Before forwarding, please ensure all requested documentation is included: 
 

  Latest Financial Statement (Balance Sheet & Income & Expense Statement) 
  Detailed project budget (including all funding sources for the project) 
  Organizational budget for current year (including anticipated grant) 
  Proof of Society’s registration number (front page of tax return is sufficient) 
 Letter of support from society (if application is made on behalf of a second          

organization) 
  Annual Report (if available) 

 
In order to keep paper to a minimum, please complete the application form and attach the requested 
documentation only. 

 
NOTES: 
As per SCRD policy, preference will be given to the following applicants: 

• Requests for one-time only, start-up costs for new programs 
• Requests that show initiative to work toward financial independence 
• Requests from societies/organizations showing a significant benefit to the region or specific 

rural area within the region (as per the following criteria): 
o Societies/organizations that promote volunteer participation and citizen involvement 
o Societies/organizations whose activities/programs are accessible to a large portion of the 

community’s residents 
o Societies/organizations that exercise co-ordination, co-operations and collaboration with 

other groups to prevent duplication of projects, programs, services or events  
o Requests for operating costs for societies/organizations without the ability to become 

self-supporting. 
 

Forward completed applications to: Sunshine Coast Regional District 
     1975 Field Road, Sechelt, B.C., V0N 3A1 
 

• Applications must be received by April 15th 
• Incomplete applications will be returned 
• Grant-in-Aid funds will be mailed to successful applicants after August 1st unless specifically 

requested earlier. 
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y312.977.9700 fax: 312.977.4806 J t
I i11

January 14,2011
:..

zMs. Donna Shugar
Chair
Sunshine Coast Regional District 1 a1975 Field Road
Sechelt, BC VON 3A1 D H .

Dear Ms. Shugar:

We are pleased to notify you that your annual financial report for the fiscal year ended
December 31,2009, qualifies for a Canadian Award for Financial Reporting. The
Canadian Award for Financial Reporting recognizes excellence in governmental
accounting and financial reporting and represents a significant accomplishment by a
municipal government and its management.

When a Canadian Award for Financial Reporting is awarded to a government, a Canadian
Award for Financial Reporting Achievement is also presented to the individual(s)
designated by the government as primarily responsible for its having earned the CanFR.
Accordingly, a Canadian Award for Financial Reporting Achievement for Corporate and
Administrative Services is enclosed.

The Canadian Award for Financial Reporting plaque will be shipped under separate
cover. We hope that you will arrange for a formal presentation of both the CanFR and
the Canadian Award for Financial Reporting Achievement, and that appropriate publicity
will be given to this notable achievement. To assist you in this regard, a sample news
release is enclosed.

We hope that your example will encourage other government officials in their efforts to
achieve and maintain excellence in their own financial reporting.

Sincerely,

GOVERNMENT FINANCIAL OFFICERS ASSOCIATION

Stephen J. Gauthier
Director, Technical Services Center

Enclosures

Washington, DC Office
1301 Pennsylvania Avenue, X.W, Suite 309 Washington, DC 20004 • 202.393.8020 fax: 202.393.0780

www.gfoa.org61
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Government Finance Officers Association
203 North LaSalle Street, Suite 2700
Chicago, Illinois 60601-1 210
312.977.9700 fax: 312.977.4806

January 14, 2011

For more information, contact:

NEWS RELEASE Jim Phillips (312) 977-9700, ext. 251

(Chicago) - The Canadian Award for Financial Reporting has been awarded to:

Sunshine Coast Regional District, British Columbia

by the Government Finance Officers Association of the United States and Canada (GFOA)

for its annual financial report. The Canadian Award for Financial Reporting program was

established to encourage municipal governments throughout Canada to publish high

quality financial reports and to provide peer recognition and technical guidance for officials

preparing these reports. Its attainment represents a significant accomplishment by a

government and its management.

A Canadian Award for Financial Reporting Achievement has been awarded to the

individual(s) designated as primarily responsible for preparing the award-winning report.

This award has been presented to: Corporate and Administrative Services.

The annual financial report has been judged by impartial Canadian Review Committee

members to meet the high standards of the program, including demonstrating a

constructive “spirit of full disclosure” designed to clearly communicate the municipality’s

financial story and to motivate potential users and user groups to read the report.

The GFOA is a nonprofit professional association serving more than 17,400 government

finance professionals in the United States and Canada with offices in Chicago, Illinois, and

Washington, D.C.

Washington, DC OffIce
1301 Pennsylvania Avenue, NW, Suite 309 Washington, DC 20004 • 202.393.8020 . fax: 202.393.0780

www gfoa. org62



COpy
MEMBER RELEASE

- January 12, 2011

\
Mayors, Chairs and Administrat*s \j J :;

‘I
FROM: Local Government Program Servics, UCM
RE: 2010 UBCM Administered FundinProgra-

Since 2004, Local Government Program Services (LGPS) has managed a number ofservices and grant programs that support local governments in BC. The programs havecovered a wide range of local government interests, including community safety,tourism, First Nation relations and healthy communities.
In total, LGPS has managed 16 funding programs. In 2010, close to 450 applicationswere received, with more than 150 local governments represented as the primaryapplicant, sub-applicant or partnering agency. This induded applications for:

• Building Governance Capacity
• Supporting Treaty Implementation (2010/2011 TAC Funding)
• 2010 Age-friendly Community Planning & Projects
• 2010 School Community Connections (Rounds 1 & 2)
• 2010 West Nile Virus Risk Reduction (Rounds 1 & 2)
• 2010/11 Community to Community Forum (Spring & Summer rounds)
• Strategic Wildfire Prevention Initiatives

The new UECM website (www.ubcm.ca) has proven to be very helpful in sharinginformation about LGPS programs. If you have not already done so, please refer to theFunding Programs section of the website for information on current grant programs,reporting requirements, reports and summary materials for programs that are no longeraccepting applications, and the general I erms & Conditions for all LGPS grants.
As we begin 2011, we are providing each member with a statement of the UBCMadministered grants that were active in 2010. Please note the attached statement isaccurate as of December 31, 2010. If you have any questions or comments about yourstatement, please contact:

Danyta Welch, Policy & Programs Officer
Local Government Program Services
Union of BC Municipalities
(250) 356-5134
lgps@kibcm.ca

TO:

www.ubcm.ca
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Union of BC Municipalities — Local Government Program Services

SUMMARY OF ACTPIE GRANTSIN2O1O\

—‘

I iANi0
-

The following is a summary of the grants that were active in 2010. This includes grants that hadyactivity in the year (i.e. approval, completion, payment or request for extension).
Important information about program deadlines, including deadlines for progress and final reports, isalso included. Please note this report is accurate as of December 31, 2010.

Program Name Status Grant Amount Deadline(s)
• Community Tourism — Phase 1 Completed $121,259.74

-

• Operational Fuel Management (Parks) Approved $66,000.00
-

• Operational Fuel Management (2007) Approved $10,000.00 -

• 2010/11 Community to Community Forum Completed $3,141.38 -

Grunt Status Definitions:
Approved —application met the program guidelines/funding criteria and initial payment has been made.Approved in Principle (AlP) — application met the generql requirements for approval but requires additional information’before full approval.

Closed — applicant did not meetfinal reporting requirements and application closed by LGPS with or without completepayment of the grant.
Completed — applicant completed project, submitted required reports and received complete payment.
Extended —received aformal extension to the application due date, project end date and/or report deadline.On-going — applicant has not completed report requirements and has not applied for a formal extension.

Sunshine Coast Regional District
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Suite 60
10551 Shellbridge Way
Richmond
British Columbia
Canada  V6X 2W9
604.270.8226
Fax  604.270.9116
Email:  ubcm@ubcm.ca

PRESIDENT
BARBARA STEELE

EXECUTIVE DIRECTOR
GARY MACISAAC

TO: Mayor and Council
 Chair and Board
 UBCM Member Local Governments

FROM: Councillor Barbara Steele, UBCM President

DATE: January 24, 2011

RE: UBCM MEMBERSHIP

It is my pleasure to write on behalf of UBCM to all local governments requesting that 
you renew your membership in our organization.

UBCM’s 106th year is shaping up to be an eventful one, with many important policy 
issues at the foreground. It is during years of transition and change that we may truly 
appreciate the strength and consistency that our membership affords. This strength 
in numbers has allowed UBCM to effectively serve local governments and achieve 
substantial results on your behalf.

2010 marked our 31st straight year with 100% membership. Due to this ongoing 
support, UBCM was able to achieve many significant outcomes in 2010.  Here are a 
few examples:

1. Total cumulative funding received by UBCM under Gas Tax and Public 
Transit Program reached $740.6 million. 

2. Local Government Elections Task Force conducted a targeted review of 
local government elections legislation, and reported out on May 30, 2010 
with 31 recommendations.

3. Extensive review and consultations with members were undertaken on the 
UBCM resolutions process, and an Executive Structure Review Committee 
was established to consider representation and Executive structure reform.

4. Strategic Community Investment Funds agreements were successful in 
protecting small community, regional district and traffic fine revenue 
sharing, with over $191 million flowing to local government to date.

5. Local Government Program Services (LGPS) continued to offer 12 funding 
programs to local governments, First Nations and other eligible applicants 
in BC. 

6. UBCM organized meetings to identify and discuss RCMP contract issues 
of concern to local government. 

7. UBCM advocated for the continuation of the Additional Hotel Room Tax 
and the continued role for local government in local tourism marketing. 

8. Rural Resource Roads Task Force established to look at possible changes in 
provincial policy and regulations that might be implemented to improve 
the way that resource roads work for communities.

With your continued involvement, UBCM is set to continue serving your needs in 
2011. Please indicate your support by renewing your UBCM membership (invoice to 
follow under separate cover).

1110:10:UBCM Membership-2011
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Joyce Clegg, Gambler Island Local Trustee
700 North Road, Gabriola Island, BC VOR 1X3
Telephone 250 247.2063 Fax 250 247-7514
Toll Free via Enquiry BC In Vancouver 660-2421. Elsewhere in BC 1.800.663.7867

I sla rids Trust Email northinfo@islandstrust.bc.ca

Web www.Islandstrust.bc.ca

1 3 2011
- --

February 9, 2011
‘ E COpy

Darren Entwistle, and David Fowler,President 6Chief Executive Officer Business Prg1cts & ServicesTELUS6rporation TELUS Cprfmunications5556bson Street 3203245thAvenue SWVncouver, BC V6B 3K9 Cal(ary, Atherta T35 0L6

Dear Sirs:

- 1Re: Pay Telephone Removal at New Brighton on Gambier Island, BC

As a local trustee from Gambier Island, I wish to express my opposition to the reniötNh-pey-—...L__..telephone from New Brighton on Gambler Island, BC.

This particular telephone played a very important role in New Brighton because there is no cell service inthis area of Gambler Island and therefore the pay telephone served as the emergency outlet for a verybusy wharf. A few years ago there was an unfortunate accident at the dock where a life was lost and thepay telephone was the only available telephone to call 911. It should also be noted that the New Brightonwharf serves as the main access and egress point for the southwest peninsula of Gambier Island, servingresidents, hikers, campers, boaters, floatplanes and visitors to the island. New Brighton is where the BCFerries foot passenger vessel lands ten times each day and adjacent to the wharf is a busy barge landingsite. This location is in use virtually every day loading and/or off-loading all types of vehicles, heavyequipment, construction material, fuel and moving vans. Both the wharf and barge site are potentialaccident areas.

For these reasons, I believe the pay telephone should be reinstalled at the New Brighton location so thatthere is access to a functioning telephone.

Thank you for your consideration of this very important issue for the Gambler Island community.
Yours sincerely,

loyce C(egg

Gambier Island Local Trustee

cc: John Weston, MP, 424 Confederation Building, House of Commons, Ottawa, KIA 0A6Nicholas Simons, MLA, 109-4675 Marine Avenue, Powell River, BC V8A 2L2Varry Nohr, Chair, Sunshine Coast Regional District, 1975 Field Rd., Sechelt, BC VON 3A1CRTC, Ottawa, Ontario KIA 0N2
Bobbi Kennedy, President, Gambier Island Community Association, Box 19, New Brighton, GibsonsVON 1VO

Preserving Island communities, culture and environment
Bowen Denman Hornbv Gthrinl rmhir I Ki.I- _
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• FEB 1 4 2011
Special Olympics L

British (‘oh,i,,bia
—.

.Su!;sfIII?L’ (tiu%!
Gala Event office address: do Paul Lith, 1551 Jack Road, Sechelt, BC VON 3A1

Phone: 604.885.7307

GALA OFSTARS
February 10, 2011

-

-
‘SCRD,

-

1975 Field Road

Sechelt, BC

SCRD Board of Directors

The Sunshine Coast Special Olympics Special Event Committee would like to invite
you to paftiapate and/or support the “Gala of Stars” event on Saturday, May 2,
2011. This must-attend fund raising event brings together leaders in the community,
athletes, volunteers, the local business community and many supportive citiens.

The “Gala of Stars” sit down dinner will be a formal event to be held at the Sechelt
Seniors Centre starting at 6 pm with a reception and ilve music.

A team of chefs and volunteers, led by gourmet chef Sham Nanjuba, will prepare a
delihffu/ and delicious dinner, served by local hospitality wait staff and assisted by
highly experienced hospitailty professionals. To compilment the exquisite menu, a
selection of wines will be available recommended by local sommeller and food
competition judge David Mclllwraith.

The evening will feature a silent auction as well as a live auction with local
auctioneer and a,Iist Ed H/il as the key man, always entertaining?
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Following the auctions, ilve music will entertain the guests and close out a terrific

evening.

We would like to ask you and/or your business for a unique gift that will aid in

providing our guests with a memorable experience supporting the Sunshine Coast

Special Olympics. Your gift could be 5’n kind’, (for the auction or a door prize

eg. a swim caid pass to the Aquatic Centre), the purchase of tickets, or financial

support as a sponsor to the event, or strictly a financial contribution.

To recognize your support, we will profile your donation at the event and work hard

on your behalf to ensure that this charity receives the resources they need to

continue their important work in our community.

On behalf of the athletes and the many committed volunteers, thank you for your

time and consideration.

/ will contact you shortly to answer any questions you may have.

Regards,

/

..-.. A

L

Pat Stuart

532 Spyglass Place, Gibsons, BC VON 1V9

Phone: 604.886.2098 E-Mall. patstua#dccnet.cam
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Rtmdraising Event for the
Shire Coast Special Olympics

Saf,jirday - May 2$
Sechelt Seniors Centre

5604Trail Avenue, Sechelt, BC

Gala Evewc office addreee: do Paul Uth, 1551 Jack Road, Sechelt, C VON 3A1
Phone: 604.885.7307

GALA ofSTARS

Sponeor Levelø and øeneflte

1. Gold ($3500.00) Benefits

1. Table of 8
2.1/2 page ad in Event Program
3. Preferred seating
4. Company table sign
5. Preferred Logo recognition at event location
6. Newspaper “thank you” ad
7. Logo recognition as main sponsor in pre and post event advertising/communication
8. Promotional material to be included in registration and follow up contact

2. Silver ($2500.0( Benefits:

1. Table of 6
2. 1/4 page ad in Event Program
3. Preferred seating
4. Company table sign
5. Preferred Logo recognition at event location
6. Logo recognition as co sponsor in pre and post event advertising

3. Bronze($1 500.00) Benefits:

1. Table of 4
2. Listed on Event Program
3. Company table sign

PAT STUART
4. Logo recognition at Event Volunteer Coordinator

Sunshine Coast Special Olympics, do Iris McEwen, #104 5780 Trai 5peciaI Olympics
British (‘ohinibja 6048862098 h

Suu3hjne (‘ousi pat_s:uar(@dccnetcom

SpEcial Olympics
Brilish (‘olambia

Sun,hlne C,,,sj

532 Spyglass P1. Gibsons BC • VON lV9
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January25, 2011

To: Chief Administrative Officers

Re: Seeking Your Innovative Ideas for Cost Savings and Revenue Generation

With the recent economic downturn and rising capital and utility costs, Councils across
BC are struggling to balance their budgets while retaining the public’s expected service
levels. Unfortunately1this has meant many tough decisions for Councils as they enter
into their 2011 budget deliberations.

With the above in mind, Penticton’s Council recently undertook a Core Services Review
with the objective of identifying cost savings, seeking service improvement opportunities
and reviewing the City’s organization structure and work force. The outcome was that
64 cost reduction measures were identified. Some have already been implemented and
many are being considered as part of the City’s 2011 budget and strategic planning
processes.

During one of Council’s recent budget meetings, it was noted that other municipalities
are likely having the same concerns as they try to do more, with less. As such, it was
suggested that Councils across British Columbia collaborate by putting forward three or
four of their innovative cost savings, revenue generating or productivity ideas which they
may have implemented in their municipalities and to share those ideas amongst the
CAO’s as a group.

The City of Penticton would be pleased to spear-head this initiative by compiling and
distributing the results. Submissions could be kept anonymous (if desired) and
responses would be separated into small, medium and large sized municipalities for
relevancy.

Should you be interested in sharing your ideas, please e-mail Ms. Karen Burley, Deputy
City Clerk at karen.budevcenticton.ca. by February 25th upon which time the results
will be sent to all those who participated.

AA/kb

File No 04Q0-50 ,- -‘ -
-

C01

I genuinely look forward to hearing from you.

171 MAIN STREET PENT1CTON, BRITISH COLUMBIA, CANADA V2A 5A9 TELEPHONE 250-490-2400 FAX 250-490-2402
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