
 

 

SPECIAL PLANNING AND DEVELOPMENT COMMITTEE 
 

(Economic Development) 
 

Thursday, February 14, 2013 
SCRD Board Room, 1975 Field Road, Sechelt, BC 

 
AGENDA 

 
 
CALL TO ORDER 2:00 p.m. 

AGENDA 
1.  Adoption of the Agenda  

 
DELEGATIONS 

2.  Donna McMahon, Gibsons and District Chamber of Commerce 
Celia Robben, Sunshine Coast Tourism 

 

 
DISCUSSION TOPICS 

3.  Coast-wide Economic Development  
(Economic Development) 

Verbal 

4.  District Chamber of Commerce’s Economic Development Initiatives: 
a)  Car Free Tourism Pilot Project 
b)  BCI Website update, hosting, maintenance 

(Economic Development) 

ANNEX A 
pp 1 – 10  

5.  SC Tourism’s and Gibsons and District Chamber of Commerce’s proposed 
2013 tourism related projects  
(Economic Development) 

ANNEX B 
pp 11 – 22  

 
REPORTS 

6.  Economic Development – R2 Budget – Gibsons and District Chamber of 
Commerce Funding Distribution 
(Economic Development) 

ANNEX C 
pp 23 – 24  

7.  Electoral Area Economic Development  Funding  Apportionment  for Sunshine 
Coast Tourism 
(Economic Development) 

ANNEX D 
pp 25 – 27  

8.  Salary time allocation to Economic Development Functions 
(Economic Development) 

ANNEX E 
pp 28  

ADJOURNMENT  
  

 





Reaular Board Minutes, Thursday January 24, 2013 (024/13)

Recommendation No. 7 Economic Development

THAT the correspondence received from the Gibsons and District Chamber of Commerce (GDCC)
regarding their 2013 operating budget submission be received;

AND THAT the GDCC 2013 budget submission items Visitor Information Centre, Travel Ambassadors
Annual Funding and Garbage Maintenance be referred to 2013 Round 2 Budget with staff to clarify
funding distribution for each Electoral Area.

Recommendation No. 8 Economic Development

THAT a Special Planning and Development Committee Meeting be held on February 14, 2013 following
the Regular Planning and Development Committee Meeting, to discuss Economic Development Initiatives
Coast-Wide and Gibsons and District Chamber of Commerce’s economic development projects:

• Car Free Tourism Pilot Project, and

• BCI website update, hosting, maintenance.

Recommendation No. 9 Economic Development

THAT the following correspondence from Sunshine Coast Tourism regarding 2013 budget submission be
received;

AND THAT the Sunshine Coast Tourism 2013 budget submission be referred to the 2013 Round 2
Budget;

AND THAT at 2013 Round 2 Budget meetings staff provide recommended apportionment from each
Electoral Area Economic Development function for Sunshine Coast Tourism based on 2013 assessment
apportionment;

AND FURTHER THAT the topic of how Sunshine Coast Tourism’s proposed 2013 projects fit with the
Gibsons and District Chamber of Commerce’s tourism related projects be added to the agenda for the
Special Planning and Development Committee Meeting on February 14, 2013.

Recommendation No. 10 Economic Development

THAT for the following functions the discretionary amounts be increased to reflect the 2012 balances as
specified:

• Economic Development Area F [535] discretionary amount of $18,750;

• Economic Development Area E [534] discretionary amount of $6,250.

Recommendation No. 11 Economic Development

THAT staff report at February 14, 2013 Special Planning and Development Committee Meeting, a review
of salary allocations in each of the Economic Development Functions;

AND THAT this report include a rationale for the allocations.





 
 

 
 

Location: Unit 21, 900 Gibsons Way  Mailing Address:  PO Box 1190 Gibsons, BC  V0N 1V0  
exec@gibsonschamber.com    www.gibsonschamber.com  

T (604)886-2325 F (604)886-2379 
Visitor Centre T (604)886-2374  F (604)886-2379 Toll Free (866)222-3806 gibsonsbcvisitors@telus.net 

 
December 21, 2012  

 
 
 
Steven Olmstead 
General Manager, Planning & Development 
Sunshine Coast Regional District 
1975 Field Road 
Sechelt, BC  V0N 3A1 
 
Dear Mr. Olmstead, 
 
Attached, please find our funding request for 2013. We have tried to keep our 
submission brief.  For further details of our 2012 activities you may also wish to refer to 
our November 2012 Report to Funders, which was presented at the Corporate Services 
Committee on November 22. 
 
Be advised that the Chamber office will be closed from Friday, December 21 to Monday, 
January 7. If you have any urgent questions before that, please call the GDCC President, 
Claudia Ferris, at (604) 328-8646. We are aware of the upcoming Round 1 meeting on 
Tues. January 15. 
 
As the Chamber board was not able to meet in December, we do not have a final 
budget; the one included is a draft. 
 
Sincerely, 

 
 
Donna McMahon 
Executive Director 
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Gibsons and District Chamber of Commerce 

SCRD BUDGET REQUEST 

Core Programs 

Travel Ambassadors 

The Travel Ambassadors program has operated since 1997, with volunteers providing travel 
information to visitors on the BC Ferries Horseshoe Bay/Langdale run between Easter weekend 
and Thanksgiving. This program has by far the largest number of contacts with visitors of any 
tourism program on the Sunshine Coast.  For example, whereas the Gibsons Visitor Information 
Centre sees around 10,000 visitors per year, our 32 Travel Ambassadors spoke to 35,000 
people. Thanks to these dedicated volunteers, the entire program is able to operate on less 
than $10,000 in annual 
funding. In 2012, half of the 
funding was from local 
government grants (SCRD, 
Gibsons and Sechelt) and 
the other half was fees for 
distributing tourism 
magazines and maps.  

For 2013, we are requesting 
the same amount ($1,500) 
that we have requested in 
previous years. 

 
Gibsons Visitor Information Centre 

The Gibsons Visitor Information Centre, operated by GDCC since 1983, is an approved Tourism 
BC visitor centre. In 2012 it was open year round, 6 days per week in winter and 7 days per 
week in summer, for a total of about 2,000 hours. While we don't have final visitor numbers 
yet, the VIC is on track to exceed 11,000 visitors in 2012, which will represent a significant 
increase (at least 10%) over 2011. 

During 2012 the VIC operated with three paid and four volunteer staff members, all of whom 
are fully trained and experienced. In the past the Centre had a 30 hour per week VIC Manager, 
but this position was not re-filled. During 2012, the Chamber's Executive Director took on VIC 
management responsibilities and staff members worked shifts of between 5 and 15 hours per 
week. The Chamber has consulted with VIC staff about the best options for staffing in 2013, and 
we plan to divide management responsibilities between two existing staff members, giving 
them an increase in hours and pay to reflect the increased responsibility. Otherwise we intend 
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to leave the program as is. Staff and volunteers are functioning smoothly, and the large number 
of part-timers gives us maximum flexibility for scheduling holiday and weekend coverage, 
summer hours, and vacations. We also hope to add some evening hours on summer weekends 
when there is very high demand. 

GDCC's budget request of $6500 is the same amount as previous years.  

 
Visitor Information Park 

2012 was the first full year of operation for the new Visitor Information Park at the top of the 
bypass. Maintenance costs, including mowing, garbage pick-up, snow removal, and annual 
staining of the wood structure totalled about $10,000 for 2012. This reflects a year with very 
little snowfall, and does not include porta-potty rental and maintenance, which was generously 
donated for the first year by Bonniebrook Industries.  

The SCRD owns the VIP property. Before the VIP was built, staff were regularly called in to clean 
up garbage dumped at the site. GDCC is requesting the SCRD's assistance in 2013 with garbage 
pick-up. We have placed a cash value of $2000 on this request, but it may be feasible for the 
SCRD to provide this as a service instead, since there are existing arrangements for picking up 
garbage at Shirley Macey Park, Chaster Beach, and other SCRD properties. We would be happy 
to discuss this further. 

 

Economic Development 

With the dissolution of Best Coast Initiatives, a number of economic development resources 
and initiatives centred around Areas E, F and Gibsons will be left without a home. The Gibsons 
Chamber has a strong interest in maintaining the momentum of these activities. We are willing 
to take over the administration of economic development projects through our staffed and 
well-equipped office and meeting space in Sunnycrest Mall. We have a dynamic board of 
directors and are more than happy to partner with the business community, government and 
non-profit organizations to move important economic development work ahead. 

Among the projects that we feel are important and should not be abandoned are the 
Intelligence Cluster development, Hillside, Seaspan, and the Marine Highways tourism initiative. 

As we have had only a very short timeline to prepare this material, it is not intended to be a 
final request, but rather the opening of a wider discussion about south coast economic 
development initiatives. We are putting forward only two firm proposals:  
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Car Free Tourism - The Chamber has been planning for some months to initiate a Car Free 
Tourism Pilot Project (detailed separately) which is a natural addition to our other tourism-
based programs. The budget request for this project is $8,000. 

BCI Investment Profile Website - The Gibsons Chamber is already the first point of contact for 
many inquiries about starting a businesses or moving a business to the Sunshine Coast. We get 
emails, phone calls and drop-ins at our office, and frequently refer people to Best Coast 
Initiative's website, which is the best compilation of economic information about this 
community.  The Chamber wants to ensure that this resource is maintained and updated with 
2011 Census data. We are therefore offering to permanently host the BCI website. We should 
be able to update, maintain and perhaps further develop the site for $4000 in 2013. 

 

SUMMARY OF GDCC BUDGET REQUEST 

 
amount 

 
subtotal 

Ongoing from Previous Years 
   Travel Ambassadors - Annual Funding $1,500.00 

  Visitor Information Centre $6,500.00 
  

   
$8,000.00 

New Funding - Ongoing 
   VIP Garbage Maintenance * $2,000.00 

 
$2,000.00 

    Economic Development Projects 
   Car Free Tourism Pilot Project $8,000.00 

  BCI website update, hosting, maintenance $4,000.00 
  

   
$12,000.00 

    Total 
  

$22,000.00 

*This might be provided by the SCRD as a service, rather than cash funding. 
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Gibsons & District Chamber of Commerce
YTD Financials and Draft 2013 Budget
as of November 30, 2012

YTD Nov. 30/12  2013 Budget 

INCOME
Memberships 27,054.08$        33,000.00$        
BCC Benefit & Insurance Revenues 8,986.00$          9,000.00$          
Retail Sales and Racking 2,223.12$          3,000.00$          
Advertising Sales -$                     20,000.00$        
Events 1,691.97$          1,000.00$          
Magazine & Map Distribution 4,353.12$          4,500.00$          
Tourism Fee for Service 12,500.00$        12,500.00$        
Grant: District of Sechelt 1,000.00$          2,000.00$          
Grant: Sunshine Coast Credit Union -$                     1,000.00$          
SCRD - TA and VIC 8,000.00$          8,000.00$          
SCRD - Other Projects -$                     12,000.00$        
Town of Gibsons - Regular TA & VIC 45,000.00$        45,000.00$        
Town of Gibsons - Other Projects 4,000.00$          2,000.00$          
Grant: BCT grant for Visitor Info Park 7,500.00$          n/a
Miscellaneous Income 180.54$              -$                     

Total Income 122,488.83$      153,000.00$      

EXPENSES
Payroll 50,737.05$        65,000.00$        
Employee Deductions and Benefits 4,095.70$          7,300.00$          
Accounting and Legal 1,990.00$          2,000.00$          
Advertising and Promotions 3,685.25$          4,000.00$          
Advertising Sales Commissions & Expenses -$                     7,000.00$          
Bank Charges and Interest 1,098.94$          1,200.00$          
Finance Charges 2,781.28$          -$                     
BC Chamber Fees/Memberships 2,419.38$          2,600.00$          
Copier Lease and Copying 3,853.30$          4,500.00$          
Event and Meeting Expenses 3,663.66$          2,000.00$          
Insurance 3,387.90$          4,000.00$          
Office Supplies 1,344.93$          2,000.00$          
Postage and Courier 447.36$              600.00$              
Visitor Information Park Maintenance 9,138.33$          15,000.00$        
Rent/Janitorial/Repairs/Maintenance 4,163.74$          4,500.00$          
Retail Inventory 1,172.17$          2,000.00$          
Special 2013 Projects n/a 14,000.00$        
Storage (TA Program materials) 1,104.00$          1,200.00$          
Telephone and Internet 3,981.21$          4,500.00$          
Training, Orientation and Uniforms 2,988.55$          4,500.00$          
Travel 25.00$                500.00$              
Utilities 395.98$              500.00$              
Volunteer Recognition 1,116.57$          2,000.00$          
Website 1,512.95$          2,000.00$          

Total Expenses 105,103.25$      152,900.00$      

Net Surplus/Deficit 17,385.58$        100.00$              

Note: A one time $7000 grant from Sechelt was  appl ied to outstanding 2011 VIP construction expenses .
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ECONOMIC DEVELOPMENT PRIORITIES 

The Gibsons and District Chamber of Commerce has been collaborating with Best Coast Initiatives in 
support of coast-wide economic development (ED) initiatives. We recognize that each region needs the 
ability to support local projects that meet specific needs, and at the same time we have to work closely 
with each other and coordinate our efforts to effectively promote what the whole coast has to offer. 

The Chamber is submitting the following report to the SCRD with the respectful intent of providing a 
summary of some key regional ED issues.  The appended report, prepared in consultation with Michael 
McLaughlin,  includes recommendations and budget considerations for moving forward in 2013.  The 
GDCC is willing to assist with the coordination of these services, with discussion and direction from SCRD 
directors and staff and Town of Gibsons representatives. 

Since the Sunshine Coast Chambers of Commerce already handle many inquiries about business 
investment opportunities on the Sunshine Coast, we appreciate being part of the dialogue around 
transition to a successful model of economic development.  We are recommending that the SCRD 
consider budgeting a  retainer for economic development inquiry services in 2013. 

 
ECONOMIC DEVELOPMENT PROJECTS 2013 

The following are economic development projects that were begun in 2012 or before.  Without 
consultation with the former funding partners, Rural Areas E and F, we can only tentatively sketch out 
their requirements and costs.  We intend these summaries to be starting points for dialogue. 

All of these projects benefit the entire Sunshine Coast.  Therefore, all jurisdictions may wish to consider 
funding them. 

Hillside Industrial Park Development Plan 

BCI Economic Development Coordinator Michael McLaughlin submitted a 3-stage development plan for 
HIP in 2010.  Stage 1 was completed.  It included an analysis of development opportunities based on wide-
ranging competition analysis.  A few options for development were identified including attracting 
investment in a boat yard and marine services installation, examining the potential to amend the ocean 
side environmental covenant and exploring the possibility of the Vancouver Port Authority purchasing HIP.   

Since that time an additional option has been identified: manufacturing products from the very large 
amounts of biomass generated by the Howe Sound log sorting yards.  Approximately 160,000 tonnes of 
biomass is generated each year.  Biomass is a resource.  Its accumulation at Howe Sound sorting yards is 
a cost to operators, a missed opportunity and an environmental hazard.  Mr. McLaughlin has completed 
a preliminary analysis of potential uses for the biomass. 

What is needed: 

1. Updating of the opportunities analysis and inclusion of the new potential opportunity 

2. Identification of best opportunities and a plan for advancing top priorities 

Costs: 

Costs will depend on what the Sunshine Coast Regional District chooses to do.  The range will fall 
between $3000-$8000.   
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Benefits:  Hillside Industrial Park is an unexploited asset.  While there are no guarantees that investment 
will result and jobs be created, the 2010 development plan provides the course for realizing HIP’s 
potential.  Stage One opportunities evaluation is well researched and based on business case analysis.  
Very little additional funds need be spent in Stage Two, which identifies best opportunities and makes a 
business case for them.  The Third Stage is seeking investment for the identified best opportunities. 

 
BC Marine Highway 

The BC Marine Highway project was initiated by Experience BC and is facilitated by Tourism BC.  The 
mission is to position BC coastal waters as a premier sail and power cruise destination.  Communities 
from Richmond to Haida Gwaii are participating.  The Province and stakeholders are producing a 
marketing and product development plan, which they will mutually fund.  The initiative will draw more 
recreational boaters to BC coastal waters, offer a reservation and trip planning service and connect 
boaters to activities and shopping in participating jurisdictions.    

IN 2012, $4000 was committed to involvement in the BC Marine Highway.  All jurisdictions on the 
Sunshine Coast have identified increased marine tourism as an economic development objective. 

In 2012, the BCI Economic Development Coordinator worked with eight marina operators in order that 
the Sunshine Coast benefits from the initiative.  He is a member of the BC Marine Highway Steering 
Committee and Chair of its Governance sub-committee.  He has attended four meetings.  Two additional 
meetings are scheduled for January and February 2013.  His continued attendance is paid for from the 
2012 funding. 

The BC Marine Highway organization will be formed in 2013.  In order for the Sunshine Coast to benefit, 
participating marinas will need to be informed and their participation coordinated.  Benefits of 
membership will need to be explained.  Information about Sunshine Coast marinas and harbours will 
need to be collated.  Importantly, information about dining, shopping, activities and events will need to 
be collated and made available in packages or via website links.  The economic benefits of this initiative 
will be extensive if the Sunshine Coast provides information that transient boaters can use to plan their 
vacations. 

Costs:  

1. Meet with marina and harbour operators and facilitate coordinated participation in the Marine 
Highway organization: $1000 

2. Organize and make ready visitor sea and land itineraries and activities: $3000 

3. Total is $4000 

Benefits:  Research of other destination boating initiatives shows significant increases in transient 
pleasure craft volume and spending.  In order to compete, BC must provide product quality and services 
that match or exceed its competitors and it must vigorously market a BC marine experience.  With 
nearly every region on the BC Coast participating, if the Sunshine Coast does not, it is off the map.  
Boaters will use the Marine Highway website and reservation services to plan trips.  Without a presence, 
the Sunshine Coast will be by-passed.  This initiative brings deep economic benefits, because it links 
sailing, berthing and on-shore activities.  It is all about enabling marine tourists to enjoy BC and spend 
money,  One goal is to lengthen the boating season (via marketing and promotions), which marina 
operators have said would be a huge benefit. 
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Seaspan Resident Recruitment and Manufacturing Sub-contract Opportunities 

Seaspan Marine Corporation secured a multi-billion dollar contract to build vessels for the Canadian 
Armed Forces.  Production will begin in 2013.  The company anticipates hiring 600-800 skilled workers 
and professionals. 

The Sunshine Coast is an attractive alternative as a place of residence for new Seaspan employee 
families.  The cost of a home on the Sunshine Coast is much lower than the lower mainland communities 
that are proximate to the Seaspan shipyard in North Vancouver.  Commuting time compares favourably 
with most Lower Mainland locations.   

In February 2012, a volunteer committee sponsored by Best Coast Initiatives began organization of 
materials to be used to position the Sunshine Coast as a place for Seaspan employees to reside.  Two 
representatives met with the Seaspan Human Resources Manager.  The representatives were told that 
Seaspan was interested in cooperating with the Sunshine Coast, but it was too early at that time. 

This initiative has been inactive since February 2013.  It is now time to revive it. 

What is needed: 

1. Creation of an electronic resident attraction package suitable for uploading to websites.  Websites 
will include Seaspan, Sunshine Coast Chambers of Commerce and local government sites.  The site 
will provide information families use when selecting a place to live and highlights that illustrate 
the quality of life on the Sunshine Coast. 

2. Creation of an attractive print brochure with highlights the website material.  This two-side glossy 
brochure will be provide contact information and be included in Seaspan recruitment packages. 

3. An inquiry point of contact that will provide services to prospective new residents including 
meeting them and linking them to realtors, schools, important services and spousal employment 
opportunities.  This hosting of potential new residents will set the Sunshine Coast apart from 
other communities. 

4. Assistance with organizing a Seaspan shuttle bus to transport employees from the Sunshine Coast 
to the places of employment in North Vancouver 

Costs: 

1. Production of website pages including gathering materials, content writing, design and coding:  
$5000 

2. Production and printing of brochure: $1000 

3. Inquiry response and hosting for one year: $3000 

4. Total: $9000 

Benefits:  Recruited families will be high wage earners.  Many will have children.  Each will pay taxes.  
Every home purchase adds value to the real estate market.  Families will add dollars to the local 
economy.  It is difficult to put a dollar value on a new family.  Even a few new families will justify the 
$9000 expense.  Additionally, the materials created may be modified for use in a general resident 
attraction initiative, something the Sunshine Coast needs. 
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Car Free Tourism Pilot Project 

The lower Sunshine Coast  is only 2-3 hours 

from downtown Vancouver by express bus, 

ferry, and Sunshine Coast Transit, yet very few 

people in Vancouver are aware of this. There 

is a growing market of urban dwellers, 

particularly in areas such as the West End, 

Commercial Drive and Kitsilano, who do not 

own vehicles and are looking for recreation 

and vacation opportunities. Guides such as 

Car Free BC (www.car-free.ca) and 

publications such as Momentum Magazine 

(momentummag.com) serve this new market, 

and for them, Gibsons is not yet on the map. 

Although Sunshine Coast businesses are 

aware of the very large potential for short 

haul visitors, there has been little organized 

attempt to take advantage of it. The traditional tourism model is primarily vacationers driving to their 

cottages and visitors arriving in cars and RVs. However, high ferry fares and long line-ups are discouraging 

this type of traffic, and it is declining. In a recent report to the Town of Gibsons, Best Coast Initiatives 

identified short-haul tourism (such as street festivals) as a key economic development opportunity, since it 

is comparatively easy and quick to implement and provides a good return on each dollar invested. 

The Gibsons and District Chamber of Commerce, which sponsors the Travel Ambassadors program and 

operates the Gibsons Visitor Information Centre, is already starting to test the market for car free tourism. 

We have committed to the following in 2013: 

 We have placed a Car Free advertisement on the hiking page of the 2013 Sunshine Coast Visitor 
Guide. 

 Our Visitor Centre staff, in conjunction with  the Sechelt  Visitor Centre staff, will develop materials 
and resources for car free visitors, and will track inquiries. 

 In the spring we are adding a bike trails map to our Visitor Information Park at the top of the 
bypass. It will include QR codes for more information. 

 We will identify potential partners and stakeholders for a larger car free tourism campaign. 

 We will pursue inexpensive or free promotion opportunities on existing web sites and web pages, 
and through social media. 

In addition, we would like funding to pursue the following: 

 

View from the top of Mt. Elphinstone. A well-marked trail to the 
peak starts near the Langdale ferry terminal. 
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 Create a  plan and a budget for 
operating a shuttle bus service 
from Langdale through Gibsons 
to Roberts Creek during the 
summer months. Ideally this 
would involve a partnership with 
the school district, using buses 
that sit idle during the summer. 
(It would be nice to be able to 
run this in 2013, but it seems 
unlikely that funding could be 
secured in time.) 

 Create a plan and a budget for a 
late night water taxi service 
between Horseshoe Bay and 
Langdale on Friday and Saturday 
nights in summer, with a seat 
reservation system that can  

easily be accessed by cell phone. This would involve a partnership with a private water taxi operator 
and the Gibsons Landing Harbour Authority. 

 Pinpoint key opportunities and challenges to car-free tourism, and identify which stakeholders and 
partners could help us to address them most effectively.  

 Identify additional resources needed to support car free visitors, such as hiking and biking maps, smart 
phone apps, pedestrian friendly signage, etc. 

 Produce a final report on the outcome of the pilot project, and opportunities and challenges in the 
short, medium and long term. 

The overall goal of the Pilot Project is to lay the groundwork for more and larger campaigns that can be 

created and carried out by existing tourism partners on the Sunshine Coast.  

Vancouver is so close to us that over a thousand Sunshine Coast residents commute in every day. Most of 

us walk onto the ferry and then take a bus or car pool.  If we can walk into the city, city residents can walk 

over here.  We just have to make it happen. 

PROPOSED BUDGET 
INCOME 
SCRD Grant $ 8,000 
Town of Gibsons funding 2,000 
GDCC in kind support       2,000 
 $ 12,000 
EXPENSES 
Staff Time (Chamber and VIC) $  6,500 
Meetings Costs  500 
Travel  1,000 
Materials Development (web, phone, and other)       4,000 
 $ 10,000 

 

 

Partnering with existing events and festivals is an obvious opportunity for 
car free tourism. 
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2012 End of Year Update 
 

December 20, 2012 
 
 
 
To:  Nicholas Simons, City of Powell River, District of Sechelt, Town of Gibsons, Powell River Regional 
District, Sunshine Coast Regional District, Sechelt Indian Government District 
 
Please accept this report as a summary of Sunshine Coast Tourism’s activities in 2012.  I have not restated 
information that was reported in our Mid-Year Report in July, so please refer to that document as well for a 
complete summary. 
 
In our discussions at the beginning of 2012, Sunshine Coast Tourism listed 4 top priorities for 2012-2013: 

1) Organizational restructuring and funding 
2) Position the destination based on our Unique Selling Propositions 
3) Promote and develop product and experiences 
4) Provide leadership to the industry 

 
 
Organizational restructuring and funding 
Strategic planning sessions and a 2011 Community Tourism Foundation Revisit resulted in a strategic plan 
that centered on applying for and implementing the 2% Municipal & Regional District Tax (MRDT). The 
MRDT is a tax that operators of hotels, motels, resorts and other eligible lodgings with four or more rooms 
collect from guests on the purchase price of accommodation. The resulting stable funds enable destination 
marketing organizations to generate significant revenues to use in marketing their communities to visitors.   
The MRDT is projected to generate $250,000 per year in our region, which would augment SCT’s existing 
modest budget. 
 
Numerous stakeholder meetings were held between February and October and the plan was developed 
and revised to incorporate various needs. Our application was submitted in July after receiving letters of 
support from each of our 6 local governments and signatures of approval representing 56% of eligible 
accommodation properties representing 64% of the eligible rooms.  This support was very much a 
combined effort of all communities within the region.  Not only was it 64% of the eligible rooms, it was 64% 
of the eligible rooms in our northern region and 63% of the rooms in our southern region. A petition was 
then circulated by opposing accommodation owners which minimized that support in the eyes of the 
Ministry. The application can be reinstated at any time with the approval of a majority of the region’s 
accommodation owners. 
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Much work has been completed this year in preparation for implementation of the 2% MRDT.  The Board of 
Directors completed Tourism BC’s Governing for Success - Enhancing Board Performance workshop 
sponsored by the Ministry of Jobs, Tourism & Innovation in May.  This allowed the board to reach 
consensus on moving away from the current active working board structure to a policy board structure 
where staff carry out the day to day activities of the organization.  Following the workshop, new bylaws and 
standing committee terms of reference have been drafted and were approved by the membership at the 
AGM in October.  Key elements include reducing the size of the board from 14 to 11 members.  Four seats 
are reserved for the MRDT collecting accommodation sector while defining other  seats for arts culture & 
heritage, recreation, and members at large. 
 
A very important reminder is that the MRDT legislation requires that these funds be incremental to the 
existing tourism organization’s marketing budget.  In order to demonstrate that the tourism industry is 
indeed interested in working together to promote the region and to increase available marketing funds, SCT 
will raise membership fees in 2013.  We will also need your local government contributions to continue to 
maintain a strong organization and our eligibility for the MRDT. 
 
Position the destination based on our Unique Selling Propositions 
Unique Selling Propositions – qualities and products that set the Sunshine Coast region apart from other 
regions such as Vancouver Island, the Okanagan, or Whistler 
 
MEDIA RELATIONS 
Our most successful strategy to date continues to be our media relations efforts with more than 110 
separate articles this year. Newspaper and magazine articles, blog posts, and other forms of journalism are 
more meaningful and believable to the general public than straight advertisements.  Our goal is to allow 
journalists to have a rich Sunshine Coast experience and to then share with their readers.  SCT members 
contribute accommodation, dining and recreational experiences as examples of what the region has to 
offer.  If you want to follow future articles as they appear, follow us on Facebook or Twitter. 

A quote taken from the article The Significance of Media explains further:  “The purpose of gaining media 

coverage aimed at potential travelers is to communicate marketing messages aimed at satisfying two 

information needs – to generate awareness and interest in specific activities, festivals, and the like which 

are taking place; and to create or reinforce the destination's image. 

In 2012, SCT welcomed 22 journalists either on our own or in partnership with Tourism BC or Vancouver 
Coast & Mountains.  This fall we focused on an emerging culinary scene with our “Tasty Tour on the 
Sunshine Coast” press trip.  We invited writers from geographical markets that included Alberta, New York , 
Vancouver Island and Washington. In addition to some of our best restaurants, the tour included sturgeon 
and caviar production, Hapi Foods, chocolate, sorbet, and tea entrepreneurs, and our organic farming 
movement.  The trip resulted in 5 stories to date and there are discussions for more in the new year. 

 The Culture-ist – Tea, Chocolate and Art: Epicurious Stories of British Columbia’s Women Artisans 

 Jessie on a Journey – Inspiration In China: Tea Moments and Proper Tasting Guide 

 The Daily Meal – 10 Sustainable Epicurean Experiences in British Columbia 

 My Journal Magazine – Relaxing on BC’s Sunshine Coast 

 Vagabondish – A Sustainable Travel Guide to BC’s Sunshine Coast 
 
Continuing on this theme, Flavours of the West Coast filmed an episode of its popular television show here 
showcasing our amazing coastal scenery, a farmers market, sturgeon production and cooking with a local 
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chef.  SCT placed an advertorial in Eat Magazine showcasing various members.  Local writer Barb Rees was 
published in Harbors Magazine with Shellfish: Along the Salish Sea.  The Sunshine Coast Mushroom Festival 
was picked up in a number of articles this fall. 

 Canadian Tourism Commission – Adventures in Foraging 

 BC Living – Mushroaming in the Pacific Northwest 

 Sand and Feathers – Pender Harbour Mushroom Festival 
 
Also on the culinary front, Townsite Brewing has been a media darling in its first year of operation garnering 
tremendous exposure in the Lower Mainland.  Development in the physical Townsite location has also been 
a positive trend this year and SCT sees Powell River Townsite as a major storyline for focus in 2013. 

 Vancouver Sun – Twelve Beers of Christmas 

 The Province – New Breweries, New Beer for 2012 

 Urban Diner – Townsite Brewing Set to Open in Powell River 

 Urban Diner – Thirsty – A Craft Beer Column: August 2012 

 Urban Diner – Beer Review: Townsite Brewing Charleston Triple 

 Miss604 – Townsite Brewing in Powell River 
 
Princess Louisa Inlet and Skookumchuck Narrows are perennial media favourites 

 Wild Travel Magazine (UK) – Grin and Bear It 

 Bon Voyage – An enchanting voyage to Princess Louisa Inlet 

 Coast & Kayak Magazine – Chasing a Princess 

 Vancouver Courier – A meditation on Skookumchuck Narrows 

 Calgary Beacon – Princess Louisa Inlet the essence of the BC’s Northwest Coast 
 
The mid-year update describes the spring press trip ‘Happy Trails’.  Continued stories and additional visits 
to explore the Sunshine Coast Trail after that report resulted in the following coverage: 

 Georgia Straight – Hiking the Sunshine Coast Trail, hut to hut 

 Adventure Journal – Weekend Cabin: Tin Hat Cabin, British Columbia 

 The Province – Sunshine Coast trail BC’s hidden gem 

 Canada.com – Hiking British Columbia’s unknown other trail 

 WE Vancouver.com – Travelling the Sunshine Coast 
 
A Gibsons merchant came to SCT with a story idea and a media contact interested in featuring the Sunshine 
Coast to the Lower Mainland with a twist.  SCT developed an itinerary and made connections with a 
number of entrepreneurs who have migrated here from the Lower Mainland to start fresh business 
opportunities while loving the lifestyle.  Paradise Found in the Vancouver Courier was the result. 
 
Gibsons Landing is known far and wide for The Beachcombers. This summer, SCT worked with Tourism BC 
on Fresh Story Ideas beyond the show.  Gibsons: Seaside TV Town Takes It Beyond the Small Screen  Of 
course, this is the 40th anniversary of the show, so Gibsons was back in the media. 

 Vancouver Sun – Molly’s Reach is still worldwide 

 Vancouver Sun – Greetings from Gibsons Landing 
 
Newspaper Coverage 

 Vancouver Sun - Botanical garden takes big steps 

 The Orange County Register – A drive along Canada’s ferry-tale road 

 The Miami Herald – A drive and ferry trip to British Columbia 

 Times Colonist - The world needs more Powell River BC 
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http://straight.com/article-812471/vancouver/hiking-sunshine-coast-trail-hut-hut
http://www.adventure-journal.com/2012/09/weekend-cabin-tin-hat-cabin-british-columbia/
http://www.theprovince.com/travel/Hiking+province+unknown+other+trail/7155683/story.html
http://www.canada.com/travel/story.html?id=7200800
http://www.wevancouver.com/news/166278756.html
http://www.vancourier.com/Paradise+found/7238795/story.html
http://www.uptilt.com/functions/message_view.html?mid=2815774&mlid=124071&siteid=1007553&uid=4e9ac297df
http://www.vancouversun.com/Molly+Reach+still+worldwide/7284346/story.html
http://www.vancouversun.com/entertainment/television/The+Beachcombers++Greetings+from+Gibson+s+Landing++with+photos/video/7279813/story.html
http://www.vancouversun.com/travel/botanical+garden+takes+steps/7205318/story.html
http://www.ocregister.com/travel/ferry-373446-vancouver-british.html
http://www.miamiherald.com/2012/11/18/3096938_p3/a-drive-and-ferry-trip-to-british.html
http://www.timescolonist.com/business/world+needs+more+places+like+Powell+River/7113029/story.html


 
Magazine Coverage 

 British Columbia Magazine – Operation Elk 

 Aviation News Journal – Texada: The Little Fly-in That Could 
 
Online Coverage 

 604Pulse – 53 posts covering our region to date in 2012.  604Pulse is a project of Vancouver Coast 
& Mountains targeting BC Resident travel & exploration.  SCT regularly partners to provide regional 
content. 

 BC Living – 5 Things to Do on Texada Island 

 Calgary Beacon – Hospitality ‘over the top’ at BC’s Backeddy Resort & Marina 

 Troy Media – A Sunday drive to Garden Bay on BC’s Sunshine Coast 

 Day Trips Travel Guide – Lund Treasures of Dinner Rock Sunsets 
 

Additional coverage from the first half of 2012 can be found in the Mid Year Update Report. 
 
SCT media relations activities are coordinated by Andrea Wickham-Foxwell, Communications Director. 
 
 
ONLINE PRESENCE  and SOCIAL MEDIA   
 

 
 
In May, SCT launched a new and improved platform for www.sunshinecoastcanada.com.  The new site 
makes use of the high quality imagery that we have acquired over the past 2 years and was designed by 
Powell River based Massive Graphic.  A key component of the new look and design is to feature our social 
media channels (Facebook, Twitter, Blog) prominently on the home page, showcasing the “Live” aspect of 
the Sunshine Coast. 
 
Website statistics have been great following the launch reflecting the much improved search engine 
optimization (SEO) element of the site.  Total website visits in summer months were 5 times that of last 
summer and fall traffic was 9 times last year. 80% of all traffic comes from Canada with 40% coming from 
the Lower Mainland. Other leading cities include Calgary, Edmonton, Victoria and Toronto. Content 
continues to change, improve and evolve. 
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SCT has built a strong social media presence utilizing primarily facebook and twitter.  We strive to engage 
our audience and participate in conversations daily.  Many people contact us this way for travel tips and 
recommendations.  Over the past year, our following has doubled to over 2,950 on twitter and almost 
1,400 on facebook .  It is the best way to hear from us about what is happening in the region, so please join 
our community at http://www.facebook.com/SunshineCoastTourismBC and @sunshinecoastca. 

 
 

 
MARKETING TACTICS 
As noted in the Mid-Year Update, spring and summer marketing themes this year focused on outdoor 
adventure.  Key elements of hiking, mountain biking, paddling, water activities and health and wellness 
were part of our “Go Coastal” campaign. 
 
Our fall marketing campaign’s goal was to brand the season as a time to celebrate local artists, fall culinary 
experiences and jumpstart the holiday shopping season. Our “the art of living well” campaign made the 3rd 
Annual Sunshine Coast Art Crawl its signature event but spanned a number of festivals. Including: the 
Sunshine Coast Mushroom Fest, the revitalized Sechelt Festival of Arts and a variety of farmers’ markets 
and fall fairs. 
 
       City Food Magazine – 20th Anniversary Edition 
 

                
 

Georgia Straight 
Fall Arts Preview 
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This ad in the Times Colonist matched advertorial with 
the ad to feature members who contributed to the 
Times Colonist “So You Think You Can Write” contest 
which awarded the winner an all-inclusive trip to the 
Festival of Written Arts. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

EAT Magazine – Nov/Dec 2012 –  
With accompanying e-blast sent to EAT subscribers.  

This ad was accompanied by an advertorial to create a two-page presence. 
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Sunshine Coast Tourism attended the West Coast 

Women’s Show in Abbotsford October 19-21 2012. This 

show has become the largest women’s event in Western 

Canada. It is an excellent opportunity to speak to Fraser 

Valley residents who often have a long-term relationship 

with our region. It is an opportunity to be front of mind 

and to talk one on one about girlfriend getaways, family 

vacations, and new product developments. Handouts 

included: 300 Sunshine Coast lure brochures as well as 

700 pieces of member collateral. Consumer contact 

information was gathered for quarterly newsletters by running our fall contest to win 1 of 2 packages to the 

Sunshine Coast.  The contest was launched at the West Coast Women’s Show and was promoted via social 

media throughout the fall.   

A consumer newsletter was sent to 600 individuals to introduce the art of living well campaign and to 
further promote the many festivals and events taking place this fall.   
 
In its third year, the Sunshine Coast Art Crawl (organized by Coast Cultural Alliance) grew with amazing 
success.  Studio and gallery participation increased by 10% to 110 participants representing more than 275 
individual artists spread along the entire Sunshine Coast. Studios and galleries hosted more than 18,000 
visits over 3 days which was an increase of almost 30% from last year. Artists reported an increase in the 
number of off-Coast visitors attending, specifically visiting to attend the Crawl. Guests were identified from 
communities across the Lower Mainland, Victoria, Nanaimo, Comox Valley, many Gulf Islands, Fraser Valley, 
and Sea to Sky. Other Crawlers were as far away as Toronto, Calgary, Halifax, Winnipeg, Ft Saskatchewan, 
Edmonton, Whitehorse, Bellingham WA, Los Angeles CA, Belgium, New Zealand, Australia, and UK. 
Participating artists reported over $102,000 in art sales and commissioned pieces which was an 85% 
increase over last year and more than 3 times the initial event’s sales.  Since October, many sales have been 
made by return shoppers for larger items and confirmations on some large commissions and collaborations 
discussed during the crawl. Home studio Christmas Craft shows have had many return visits by crawlers 
bringing their friends.  SCT has developed a very successful relationship with CCA to collaborate on 
promoting the Art Crawl in off-coast markets. 
 
SCT promoted both the Art Crawl and the Sechelt Arts Festival in radio spots on CJSU on Vancouver Island 
and CKAY on the Sunshine Coast and Vancouver Island.  SCT actively promoted the festivals via social media 
and also engaged Akimbo, Canada’s online source for visual art information. Akimbo utilized its website, 
iPhone App, RSS feed, member shout-outs, and social media channels. 
 
Plans are underway for winter promotion, highlighting Dakota Ridge, scuba diving, and the Powell River 
Film Festival. 
 
 
Marketing and online activities are coordinated by Paul Kamon and we recently welcomed Karla Donovan 
to the team. 
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Promote and develop product and experiences 
 
Most of our work in this area was covered in the mid-year update.  Plans are in development for continued 
development and distribution of collateral for the Sunshine Coast Trail and Powell River’s Historic Townsite.  
SCT has recently partnered with Western Canada Mountain Bike Tourism Association and will be launching 
projects in 2013. 
 
GIBSONS LANDING HARBOUR AUTHORITY 
SCT was happy to provide a letter of support for GLHA’s recent successful grant applications. SCT will be 
working with GLHA to incorporate the additional marina capacity and other project benefits into our 
marketing profile. 
 
 
Provide leadership to the industry 
 
SCT participates on the Provincial Power and Sail Cruise Tourism steering committee.  This initiative seeks 
to unite provincial stakeholders in large-scale marketing and product development activities around private 
recreational boaters, bareboat charters and guided charters. Similar successful initiatives are RV and 
Camping, Mountain Biking Tourism Association, and Alpine Skiing that have crossed geographical 
boundaries to create a united message and cooperative marketing programs across the province. The 
steering committee has recently released its Situation Analysis which lays the foundation for the 
development of an industry-led sector marketing plan. 
 
Summary 
Thank you for supporting Sunshine Coast Tourism and the tourism sector.  This report is our attempt to 
deliver information and results more frequently and outside of the budget process.  If you would like to 
have a discussion at one of your committee meetings, we would welcome the opportunity for dialogue. 
 
Respectfully Submitted, 
 
 
Celia Robben 
President, Sunshine Coast Tourism 
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SUNSHINE COAST TOURISM - BUDGET 2013-2014

Fiscal Year May 1, 2013 - April 30, 2014

REVENUE
Memberships

Tourism Powell River 15,000$      
SCBBCOA 12,500$      
Other Memberships 12,500$      

40,000$      24%

Stakeholders
Cooperative Marketing 7,500$        
Workshops 2,000$        
Media Visits / Packages 20,000$      In-kind contribution of services

29,500$      18%

Government
Sechelt 12,800$      
Gibsons 7,200$        
SIGD 3,000$        
SCRD 20,000$      
Powell River 31,000$      In-kind contribution of staff and resources via TPR

Provincial 23,000$      Community Tourism Opportunities / Destination BC

97,000$      58%

166,500$    100%

EXPENSES
Marketing Advertising Campaigns

Fall/Winter Campaign 22,750$      
Meetings & Retreats Campaign 22,750$      

45,500$      27%
Marketing 

Marketing Staff 34,750$      $27K in-kind contribution of staff/resources

Media Relations 22,000$      
Website and Digital Media 8,500$        
Collateral 12,500$      
Media Visits / Packages 20,000$      In-kind contribution of services

Media Conferences / Trade Shows 5,000$        
102,750$    62%

Administration & Operations 18,250$      11% $4K in-kind contribution of staff/resources

166,500$    100%
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SUNSHINE COAST TOURISM - BUDGET 2012-2013

Fiscal Year May 1, 2012 - April 30, 2013

Budget FY13 Actual
thru Nov 30, 2012

REVENUE
Memberships 40,000$         38% 26,107$       
Local Governments 35,000$         33% 35,000$       
Project Funds

Community Tourism Opportunities
23,000$         22% -$             

Cooperative Marketing/Stakeholders
5,000$           5% 2,296$         

Community Access Program 2,000$           2% 1,949$         

105,000$       100% 65,352$       

EXPENSES
Marketing Advertising

Fall/Winter Campaign 15,000$         9,378$         
Meetings & Retreats Campaign 19,000$         3,554$         
Digital Media Library 12,000$         550$            
                    CTO Funding
Non-Project / General Marketing 10,000$         8,251$         
Website 2,500$           1,980$         

58,500$         56% 23,713$       

Marketing Media Relations
Personnel 23,372$         13,542$       
Media Conferences / Trade Shows 5,000$           -$             

28,372$         27% 13,542$       

Member Services
AGM 1,500$           -$             
Communications 2,500$           2,563$         

4,000$           4% 2,563$         

Administration
Administration 6,000$           3,328$         
Accounting/Bookkeeping 4,500$           2,357$         
Board and Committee Expenses 800$              496$            
Business Licence and Dues 100$              90$              
Office Expenses 200$              -$             
Director Travel & Meetings 300$              160$            
Insurance 900$              698$            
Interest, Card and Bank Charges 450$              293$            
HST Expense 878$              481$            

14,128$         13% 7,904$         

105,000$       100% 47,722$       

-$               17,630$       
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EHC projected budget for 2012
Revenue

2012 2012 actual 2013
to Nov 30

Operating grant from SCRD 29,503.63 29,053.15 29,053.15
Admission by donation and donations 5,000.00 3,068.00 3,500.00
Special admissions schools or tours 150.00 0.00 0.00
Gift shop sales or commissions 3,800.00 4,720.47 5,000.00
Memberships (we are mostly life members) 50.00 85.00 50.00
HRDC & YCW employment grants 7,121.60 0.00 0.00
GST rebate 700.00 0.00 0.00
Rent for Chuckwagon space 800.00 700.00 0.00
Firewood sales 200.00 500.00 200.00

Total 47,325.23 38,126.62 37,803.15

Expense

Utilities:
BC Hydro 1,700.00 1,826.18 1,850.00
Telephone and long distance 200.00 184.67 200.00
Internet and website 980.00 1,027.56 1,050.00
Security and alarm monitoring 620.00 604.50 610.00
Maintenance and repairs:
Cleaning and washroom supplies 600.00 520.83 550.00
Building maintenance and grounds keeping 500.00 494.94 500.00

Staffing:
Manager/curator contract 21,424.00 18,339.75 18,339.75
Summer intern with MERC 3,100.00 0.00 0.00
University and high school students 8,000.00 5,140.00 5,140.00
Cleaning contract 0.00 0.00 0.00
Worksafe BC 120.00 120.09 125.00

Office overhead:
Accounting and legal 100.00 75.00 75.00
Tourism development 240.00 160.00 160.00
Advertising and promotion 700.00 294.00 300.00
Insurance on building and liability 2,700.00 2,600.00 2,700.00
HST (We do not have to pay this anymore) 700.00 0.00 0.00
Office supplies 200.00 92.94 120.00
Gift store supplies 3,000.00 1,208.37 2,000.00
Restoration, display supplies, archives legacy 200.00 160.00 200.00
Dues and fees 80.00 80.00 80.00
Xplornet 720.00 768.09 780.00
Master card, Visa, Debit, First Data charges 750.00 814.98 830.00
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Repair satellite down link 250.00 656.51 200.00
Reserve for expansion 0.00 2,500.00 0.00
Water hook-up (SCRD) 0.00 0.00 2,000.00

Total 46,884.00 37,668.41 37,809.75

Surplus (Deficit) for December expenses 441.23 458.21 -6.60
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SCRD STAFF REPORT 
 
 

DATE: January 31, 2013 
 

TO: Special Planning and Development Committee - (Feb. 14, 2013) 
 

FROM: Steven Olmstead, GM, Planning and Development 
 

RE: Economic Development - R2 Budget- Gibsons and District Chamber of 
Commerce Funding Distribution 

 
 
 

RECOMMENDATION(S) 
 

THAT the General Manager of Planning and Development report dated January 31, 
2013 regarding the Gibsons and District Chamber of Commerce funding distribution 
be received. 

 
 
 

BACKGROUND 
 

At the regular meeting on January 24, 2013, the SCRD Regional Board adopted the 
following Corporate and Administrative Services Committee recommendation: 

 
024/13 Recommendation No. 7  Economic Development 

 
AND THAT the GDCC 2013 budget submission items Visitor Information Centre, Travel 
Ambassadors Annual Funding and Garbage Maintenance be referred to 2013 Round 2 
Budget with staff to clarify funding distribution for each Electoral Area. 

 
DISCUSSION 

 
The amount requested from the Gibsons and Area Chamber for the VIC, travel ambassadors 
and garbage maintenance is $10,000.  In 2012 West Howe Sound contributed $6,000 and 
Elphinstone contributed $2,000 for the Visitor Info Centre.  The Chamber of Commerce is 
requesting $10,000 for 2013  ($1,500 for travel ambassadors, $6,500 for the visitor centre 
and $2,000 for garbage maintenance at the Visitor Information Park).   Based on 2012 cost 
apportionments, this amount would break down as follows for 2013:  Area E - $2,500  and 
Area F - $7,500. 

 
The following table includes the items noted above (in bold) as well as other Economic 
Development function funding requests for 2013.  For comparison, a  listing of  economic 
development contributions for 2011 and 2012 is also shown. 
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Electoral Area Contribution to: 2011 Amount 2012 Amount 2013 Amount 
 

 
 

A  (531) PH&E Chamber of Commerce $ 11,566 12,225 14,585 
 SC Tourism 4,964 4,964 5,640 
 Best Coast Initiatives 1,018 839  
 Gibsons & Dist. Chamber of Commerce 2,000   
 Subtotal $ 19,548 18,028 20,225 
 
B (532) 

 
SC Tourism 

 
$ 3,504 

 
3,504 

 
3,982 

 Best Coast Initiatives 1,018   
 Gibsons & Dist. Chamber of Commerce 

Discretionary Funding 
2,000  

2,000 
 

 Subtotal $ 6,522 5,504 3,982 
 

D  (533) 
 

SC Tourism 
 

$ 3,018 
 

3,018 
 

3,430 
 Best Coast Initiatives 1,018 839  
 Gibsons & Dist. Chamber of Commerce 

Discretionary Funding 
Subtotal 

2,000 
 

 
$ 6,036 

 
 
 

3,857 

 
 
 

3,430 
 

E (534) 
 

SC Tourism 
 

$ 2,163 
 

2,163 
 

2,458 
 Best Coast Initiatives 6,626 6,250  
 Gibsons & Dist. Chamber of Commerce 4,000 2,000 2,500 
 Subtotal $ 12,789 10,413 4,958 
 

F (535) 
 

SC Tourism 
 

$ 3,951 
 

3,951 
 

4,490 
 Best Coast Initiatives 19,880 18,750  
 Gibsons & Dist. Chamber of Commerce 8,000 6,000 7,500 
 Subtotal $ 31,831 28,701 11,990 
 

All Electoral Area 
 

s 
 

$ 76,726 
 

$ 66,503 
 

$ 44,585 
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SCRD STAFF REPORT 
   

DATE:  February 6, 2013 
TO:  Special Planning and Development Committee – February 14, 2013 

FROM: Brad Wing, Accounting Technician III 

RE: Electoral Area ECONOMIC DEVELOPMENT FUNDING APPORTIONMENT FOR 

SUNSHINE COAST TOURISM 

 
RECOMMENDATION(S) 
 
THAT the Accounting Technician’s report regarding Electoral Area Economic 
Development Funding Apportionment for Sunshine Coast Tourism be received; 
 
AND THAT the 2013 funding from Electoral Area Economic Development functions for 
Sunshine Coast Tourism’s $20,000 request be apportioned based on 2013 completed roll 
assessments as follows: 
 

• [531] Area A – $5,183 
• [532] Area B – $3,815 
• [533] Area D – $3,047 
• [534] Area E – $2,203 
• [535] Area F – $5,752  

 
 
BACKGROUND 
 
The following recommendation (024/13 No. 9 part) was adopted at the regular Board meeting 
on January 24, 2013: 
 

AND THAT at 2013 Round 2 Budget meetings staff provide recommended 
apportionment from each Electoral Area Economic Development function for 
Sunshine Coast Tourism based on 2013 assessment apportionment; 

 

DISCUSSION 

 
Funding provided to Sunshine Coast Tourism through Electoral Area Economic Development 
functions in 2010 totaled $16,178 and was apportioned based on the total assessment of all 
participants per the following recommendation (149/10 No. 6 part) adopted at the regular Board 
meeting on March 10, 2010: 
 

AND THAT a one-time grant in the amount of $16,178 be paid to Sunshine 
Coast Tourism in 2010, pending the development of an agreement which 
includes a working mechanism with a clear set of deliverables;  
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Staff Report to Special Planning & Development Committee 
Funding Apportionment for Sunshine Coast Tourism Page 2 of 3 
 

 
 

AND FURTHER THAT the funding allocation for the rural areas be based on 
assessment, as follows: 

• Area A  4,428 
• Area B  2,918 
• Area D  2,459 
• Area E  1,864, and 
• Area F  4,509. 

 
During 2011 round 1 budget meetings, $17,600 in funding for Sunshine Coast Tourism was 
approved with funding apportioned based on the following recommendation (056/11 No. 8 part) 
adopted at the regular Board meeting on February 10, 2011: 
 

THAT $17,600 for Sunshine Coast Tourism be included in the 2011 budget, 
allocated based on population, as follows:    

• Area A - $4,964, Line Item 01-2-531-214; 
• Area B - $3,504, Line Item 01-2-532-214; 
• Area D - $3,018, Line Item 01-2-533-214; 
• Area E - $2,163, Line Item 01-2-534-214; and 
• Area F - $3,951, Line Item 01-2-535-214; 

 
The recommendation above states that population is the basis for calculating the 
apportionment; however, a review of 2006 Census population data indicates that this was not 
the case.  It is unclear what basis was used for determining the apportionment but it very closely 
resembles assessments with Area B and F Islands excluded.  The Islands participate in the 
respective functions and were included in the assessments used to calculate the 2010 
apportionment.  
 
 
The funding apportionment and amounts approved and included in the 2012 budget were 
identical to the 2011 values. 
 
 
For 2013, Sunshine Coast Tourism has requested $20,000 in funding from the Sunshine Coast 
Regional District.  The table below summarizes the apportionment of this amount and the 
resulting residential tax rate per $100,000 in assessment using both population and assessment 
as the basis for the calculation: 
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Amount % of Total
Res. Rate 

per $100k Amount % of Total
Res. Rate 

per $100k

[531] Area A 3,800$    19.00% 0.25 5,183$    25.91% 0.35
[532] Area B 3,796      18.98% 0.34 3,815      19.07% 0.35
[533] Area D 4,604      23.02% 0.52 3,047      15.23% 0.35
[534] Area E 4,941      24.71% 0.78 2,203      11.02% 0.35
[535] Area F 2,859      14.30% 0.17 5,752      28.76% 0.35
Totals 20,000$  100.00% 20,000$  100.00%

Population                                   
(2011 Census)

Assessment                                   
(2013 Completed Roll)Function

 
 
 
The Board has requested that staff provide a recommended apportionment based on 2013 
assessments.  As shown in the table above, this method of apportionment results in equitable 
tax rates in each Electoral Area. 
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SCRD STAFF REPORT 
   

DATE:  January 25, 2013 
TO:  Planning and Development Committee – February 14, 2013 

FROM: Steven Olmstead, GM, Planning and Development 

RE:  Staff time allocation to Economic Development functions 

  

RECOMMENDATION(S) 
 
THAT the report dated January 25, 2013 from the General Manager, Planning and Development 
regarding staff time allocation to Economic Development functions be received. 
 
 
BACKGROUND 
 
At the January 15, 2013 regular Board meeting, the following Special CAS Committee 
recommendation was endorsed: 
 

The Corporate and Administrative Services Committee recommended that staff 
report at February 14, 2013 Special Planning and Development Committee Meeting, 
a review of salary allocations in each of the Economic Development Functions; 

AND THAT this report include a rationale for the allocations.  
 
DISCUSSION 
 
Estimated time allocations for the GM, Planning and Development were established as part of 
the terms of reference for the position and were based on the anticipated average annual hours 
that would be devoted to each service assigned to the position.  Presently a total of 2.5 percent 
of the GM, Planning and Development annual salary is equally apportioned to each of the five 
Electoral Area Economic Development functions.  This represents a somewhat nominal 
resource allocation to activities relating to rural economic development.   
 
Over the past year, time was spent corresponding with and coordinating the funding request 
submissions from the Egmont Pender Harbour and Gibsons and Area Chambers of Commerce, 
Best Coast Initiatives and Sunshine Coast Tourism.  Additional time was spent in support of the 
Sunshine Coast Tourism 2 percent tax initiative.    
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