
COMMUNITY SERVICES COMMITTEE 
                                           Thursday, February 7, 2013 
                      SCRD Board Room, 1975 Field Road, Sechelt, BC 

                                                          AGENDA 
 
CALL TO ORDER 9:30 a.m. 
 
AGENDA 
 
  1.        Adoption of the Agenda 
 
PETITIONS AND DELEGATIONS   
 
  2.       Shape  Architecture - Regarding Gibsons Pool 
            
REPORTS 
 
3. Recreation and Parks Services Advisory Committee minutes of  January 

21, 2013 
 

ANNEX A    
pp 1-5  

4. Parks Planning Coordinator - Referral from R1- Dakota Ridge Groomer 
Clarification 
 

ANNEX B  
pp 6-8   

5. Parks Services Manager- Dakota Ridge Bylaw Limit Amendment 
 

ANNEX C 
pp 9-10 

6. Dakota Ridge Advisory Committee minutes of January 16, 2013 
 

ANNEX D 
pp 11-13  

7. Parks Services Manager - R1 Budget Referral - 665 (Budget Proposals 
2&3) Bicycle and Walking Path Maintenance 
 

ANNEX E 
pp 14-15  

8. Parks Services Manager - R1 Budget Referral - Contribution to 650 
Reserve - Parks Maintenance Shop 
 

ANNEX F  
pp 16-17   

9. Parks Services Manager - R1 Budget Referral - Area F Islands Project  
 

ANNEX G 
pp 18-19  

10. Parks Services Manager -  R1 Budget Referral - Garbage Collection 
Gibsons Chamber of Commerce Visitor Information Park - VERBAL  
 

ANNEX H 
pp 20   

11. Parks Services Manager - Potential SCRD Funding - 2013 Joint Use 
Project 
 

ANNEX I  
pp 21-23 

12. General Manager of Community Services - Proposed Lease Agreement - 
Pender Harbour Aquatic 
 

ANNEX J  
pp 24-51   

13. General Manager of Community Services - Youth Outreach Worker 
Funding 
 

ANNEX K  
pp 52-56  

14. Sunshine Coast Policing Committee minutes of January 7, 2013 ANNEX L 
pp 57-58   

15. Sunshine Coast Emergency Program 2012 Annual Report ANNEX M  
pp 59-68 

16. Parks and Recreation Monthly Report ANNEX N    
pp 69-83  
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COMMUNICATIONS 
 
17. Sunshine Coast Trail Society 

  Regarding Trail Strategy 
ANNEX O  

pp 84  

18. Sechelt Youth Centre 
  Regarding Request to Allocate 2012 Surplus to Leasehold Improvements 

ANNEX P  
pp 85-86 

19. Area Manager, Ministry of Transportation and Highways 
   Regarding Marine Drive Bicycle and Walking Path 

ANNEX Q  
pp 87 

20. Town of Gibsons 
   Regarding Gibsons & District Volunteer Fire Department 2013-2017  
   Strategic Plan 

ANNEX R 
pp 88 

 
 
NEW BUSINESS 
 
IN CAMERA   
 
That the public be excluded from attendance at the meeting in accordance with Section 90(1), 
(g), and (i) of the Community Charter as “litigation or potential litigation affecting the municipality” 
and “the receipt of advice that is subject to solicitor-client privilege, including communications 
necessary for that purpose” are to be discussed. 
 
 
ADJOURNMENT  



SUNSHINE COAST REGIONAL DISTRICT  
RECREATION AND PARKS SERVICES ADVISORY COMMITTEE 

January 21, 2013   
  

 
RECOMMENDATIONS FROM THE RECREATION & PARKS SERVICES ADVISORY 
COMMITTEE MEETING HELD IN THE CEDAR ROOM OF THE SUNSHINE COAST 
REGIONAL DISTRICT OFFICES, 1975 FIELD ROAD, SECHELT, BC 
  
 
PRESENT: Chair Anne Titcomb  
 Members Elise Rudland  
  Pat Hunt 
  Brenda Wilkes  
  Vicki Dobbyn   
   
 
ALSO PRESENT: Manager of Parks Services Carleen McDowell 
 Manager of Recreation Services Bruce Bauman 
 GM Community Services Paul Fenwick 
 Parks Secretary Geri Gelineau 
  
REGRETS:  Barbara DeMott 
  Heather Gordon 
   
 
ABSENTEES:  Elaine Futterman 
  Dale Peterson 
     
 
 

CALL TO ORDER 5:03 p.m. 
 
AGENDA The agenda was adopted as amended: 
 Under New Business add: 
 10.  Report on trail strategy funding Sunshine Coast Trails Society. 
 11.  Report on National Footpath Trail through Halfmoon Bay. 
 12.  Invitation to the SCRD to join the Sunshine Coast Trails Society. 
 
DELEGATION 
 
Kirsten Deasey, Early Learning Coordinator for SD #46, presented information regarding early 
childhood development.  The Early Years Development Instrument (EDI) is a survey that is 
performed for kindergarten children to determine their development levels and potential 
vulnerability.  Today, only 71% of BC children arrive at kindergarten meeting all of the 
developmental benchmarks they need to thrive both now and into the future:  29% are 
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developmentally vulnerable.     Kirsten explained why Early Years Development is so important. The 
first few year of life the brain is especially sensitive to the nurturing qualities of the environment.  
School failure, obesity, depression and memory loss are just some of the future problems related to 
early life vulnerability.   
 
On the Sunshine Coast/Powell River the physical health and well being is low, as is the social 
competence as well as the emotional security and communication skills.  Language and cognitive 
development is the one area the Sunshine Coast is doing well in.  Kirsten informed the committee 
that Canada is ranked last of all developed countries in its support for early childhood development 
and ranked last again in public expenditures on ECEC services.  Data for parts of the Sunshine 
Coast was also noted. 
 
Canadian society is struggling in fundamental ways:  Income poverty, time poverty, service poverty, 
and intergenerational inequity.  Discussion ensued regarding where to go from here and how we can 
make children less vulnerable.  How can we make a difference:  partnerships, access to 
programming and services, focus on EDI outcomes and community leadership. 
 
One of the uses of the EDI is to provide an indication where the community can build assets for all 
students. 
 
MINUTES 
 
 Recommendation No. 1 – Recreation and Parks Services Advisory Committee 
 
The Recreation and Parks Services Advisory Committee recommended that the minutes of the 
meeting held November 19, 2012 be received: 
 
REPORTS 
 
Recommendation No. 2  Parks & Recreation Monthly Report 

The Recreation and Parks Services Advisory Committee recommended that the Parks and Recreation 
November 2012 monthly report be received for information. 

Recommendation No. 3 2013 Round 1 Budge Update 
 
The Recreation and Parks Services Advisory Committee recommended that the Recreation and Parks 
Services Manager’s report regarding 2013 Round 1 Budget Update be received. 
 
Recommendation No. 4 2011 Recreation Programs and Attendance 
 
The Recreation and Parks Services Advisory Committee recommended that the Recreation Services 
Manager Report regarding 2011 Recreation Programs and Attendance be received. 
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CORRESPONDANCE 
 
Parks and Recreation Draft Master Plan Update 
 
Anne noted that staff have still not received from the consultants, the draft Parks and Recreation 
Master Plan.  Anne commented to the committee that she had been advised that the Board asked to 
start a process around the Gibsons Aquatic Centre and that a recommendation was made in April by 
the Board to hire architects to put together options, a conceptual plan with cost estimates and a 
public consultation process back in April.   
 
The Advisory Committee was never advised by any board member or staff that there had been a 
board approved consultation on retrofitting the Gibsons Pool put in place in April 2012, when 
RPSAC reviewed this recommendation in June 2012.   This consultation and the estimated costs 
of $4.5M are not informed by the Master Planning consultation, in fact; only 1 of the original 
100 recommendations mentioned the Gibsons Pool.  Paul noted that the Gibsons Pool project 
had been identified in the 2012 budget process last year.   
 
It was also noted that the Steering committee was charged by the Board to bring back an inexpensive 
Master Plan.  Because the Board is doing a parallel process with regard to the Gibson’s Aquatic 
Centre, the committee should allow that process to move forward, however, remove the one 
recommendation for the Gibsons Pool in the Master Plan in its entirety along with the Financial 
Implication it had in the TAG report.  The reason for this is that the Steering Committee was not 
informed of the Board’s recommendation, made in April, when they made the Gibson’s Pool 
recommendation in June.   
 
Recommendation #5  Parks and Recreation Master Plan 
 
The Recreation and Parks Services Advisory Committee recommend that the Recreation and 
Parks Master Plan recommendation #21 that references the Gibson’s Pool, be withdrawn given 
the parallel process presently being undertaken by consultants and the resultant estimates of the 
upgrades at $4.5M seriously distorting the affordability of the Master Plan;    
 
AND THAT any public consultation on the Gibsons Pool retrofit take place after the public 
consultation on the Recreation and Parks Master Plan.  
 
The recommendation states: “Implement capital improvements in a timely manner to Gibsons 
and Area pool following the 2012 options report and public process.  Enhance aquatic 
programming in conjunction with selected upgrades.”   
 
 
NEW BUSINESS 
 
Trail Strategy Funding – Sunshine Coast Trails Society 
 
Elise noted that the Sunshine Coast Trails Society has received $22,000.00 for a draft trail strategy, 
however, may be seeking additional funds from the SCRD to start this process. Since the final 
mapping of the trails require to be at a level the ministry accepts thus Elise is requesting the services 
of the SCRD GIS Department to help with the mapping of the trail and final documents, and may be 
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requesting to borrow the GPS.  Elise will see that appropriate correspondence will be forwarded to 
the SCRD.  
 
National Footpath Trail through Halfmoon Bay 
 
Elise outlined that the Sunshine Coast Trails Society would like to see the proposed National 
Footpath Trail as a dedicated footpath vs. a multi use trail.  
 
Citizens of Halfmoon Bay participated in a broom busting day getting rid of broom in certain areas 
of the community. Elise announced that an injector had been purchased to deal with the invasive 
knotweed.   It was also noted that the invasive knotweed has been spotted on the Lohn road 
connector park road allowance. 
 
Elise asked the Recreation Manager about the accessibilities grant that was awarded to the Sechelt 
Aquatic Centre.  She asked specifically if the parents who were at the meeting would be informed of 
the decisions that were made for the upgrades to the pool.  Bruce replied that they would forward 
the information to them. 
 
Elise R. left the meeting at 6:40pm leaving the committee without a quorum. 
 
Recreation Facilities Public Input 
 
A recommendation came out of the January 14 Corporate and Admin Services that staff report on 
how to engage constituents with the state of recreation facilities and solicit input on how the public 
would like the Board to proceed. 
 
Discussion ensued regarding the nature of the request and potential steps. 
 
The Advisory Committee is requesting that staff clarifies the parameters of soliciting input for all 
facilities and not make this part of the Master Plan, however, that the Master Plan consultation be 
completed first, then that completed master plan to assist in informing the facilities. 
 
Brenda noted that some single parents, with children over seven, would like to drop their children at 
the pool and still get the Family Rate of $12.00 even though no parent would stay with them.  Brenda 
commented that it was a hardship for the single parent in this case as the children can legally be in 
the pool without a parent.  They use this time to grocery shop and do errands and the children are 
being physically active which is, as a community, what we like to see happening  Bruce noted that 
this can be looked at during the annual fees and charges review. 
 
BC Family Day Event Planning 
 
Advisory committee members reviewed the Feb. 11 ‘Family Day’ activities being planned by SCRD 
Park and Recreation staff and were thrilled by the free admissions being offered to SCRD  
recreation facilities including Dakota Ridge. 
 
NEXT MEETING: Feb. 18, 2013 
 
ADJOURNMENT: 7:15 p.m. 
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Parking Lot Items: 
• Parks Tour 
• Fields 
• Gender Equity 
• GIS User Orientation 
• 2012 Hall Usage Policy (rental rates vs. leases, business operation) 
• Functions discussion 
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STAFF REPORT  
   

DATE: January 25, 2013 

TO: Community Services Committee – February 7, 2013 

FROM: Sam Adams, Parks Planning Coordinator;  

 Carleen McDowell, Parks Services Manager  

RE: Dakota Ridge Groomer Clarification  

 
RECOMMENDATION(S)  
 
THAT the Community Services Committee receives the R2 Dakota Ridge Groomer 
Options Report from the Parks Planning Coordinator; 
 
AND THAT Option 4 be the preferred option for R2. 
 
 
BACKGROUND 
 
Recommendation No. 28      Dakota Ridge [680] – 2013 R1 Budget Proposal 

The Corporate and Administrative Services Committee recommended that the following 
budget proposals be referred to the 2013 Round 2 Budget pending further information 
from staff: 

• Budget Proposal 4 – Piston Bully, $350,000, funded through Loan or Taxation 

AND THAT staff provide further detail to the February 7, 2013 Community Services 
Committee Meeting as to recommendation of Option #2 on the attachment “Staff 
Report – Dakota Ridge Groomer Options”, providing expert opinion of using PB400 
over PB100 and listing potential improvements to operations that may reduce wear 
and tear on the piston bully to enhance the lifespan of a new purchase. 

 
Expert Opinion on using PB 400 over PB 100    
 
While gathering information for the piston bully report staff consulted with the following 
individuals: Mark Lyster Nordic Manager Mt. Washington Ski Resort; Lyndsy Durno Director 
Whistler Olympic Park Sports Legacies; Roger Weetman Recreation Manager Resort 
Municipality of Whistler (Lost Lakes Ski Resort); Brad Proctor Head Mechanic SCRD; Jeff 
Lancaster Piston Bully Canada, and Kerry Nicholson Snow-tech Snowcat Services. We also 
consulted with some of the mechanics who work under those managers. 
 
Dakota Ridge operating conditions were outlined as having: 
 

• large volume of wet snow; 
• hilly windy terrain;  
• storage conditions – not heated and no mechanic on site;  
• volunteer usage; 
• Grooming 4 days a week. 
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Community Services Committee – February 7th  
Dakota Ridge Groomer Clarification  Page 2  
 
All of the managers and mechanics consulted agreed that the bigger PB 400 machine would 
better withstand wet snow conditions. Bigger components allow for more snow 
moving/grooming, in our terrain conditions, with less wear on the machine. The bigger hydraulic 
system would also better handle the temperature fluctuation. Two out of the three ski facilities 
consulted have eliminated their PB 100 size machines from their fleets, in favor of larger 
machines, in order to meet their operational needs. One facility still uses the PB 100 though 
they did buy a new PB 100 last year to replace theirs which was as old as ours. 
 
After a visit to our site Mark Lyster (Nordic Manager at Mt. Washington) noted there are many 
section of our current trail system which would need widening from the current 5.5meter width to 
at least 7 meters width. Also the bigger machine would require additional specific training for the 
operators and preferably a commitment to fewer drivers (not possible under current operating 
model). 
 
Operational Improvement to Enhance Lifespan of Equipment 
 
This year SCRD staff are implementing the following training and procedures to help reduce 
wear on the existing machine: 
 

• Staff and volunteers are receiving additional training on the grooming machine from 
trained professionals. Mark Lyster Nordic manager at Mt. Washington spent two days 
training our grooming operators and advising on improvements of our grooming plan; 

• Limiting the number of users of the piston bully to a core group when possible; 
• Elimination of grooming on some of the smaller very windy connector trails within our 

trail system; 
• Reducing grooming time to minimum by just doing one pass; 
• Summer storage of the piston bully out of the elements;  

 
It is estimated that over the last five years we have saved at least $100,000 in staff time by 
working with volunteer groomers. Having volunteers does however increase the number of 
users on the machine which also increases maintenance costs. It is difficult to estimate the 
difference between what maintenance costs would be if we had one or two professional 
groomers versus the current approach. 
 
Option 2 vs. Option 1 

 

Options* Pros Cons Cost 
2 Trade in PB 100 for a 

used PB 400 
 
Purchase additional 
snowmobile. 
 

Size & weight of 400 
machine would move more 
snow with less wear; groom 
more trails in less time due to 
making only one pass; 
tolerates unheated storage 
conditions better. 
 
When trails are lengthened 
this is better than the status 
quo. 

Cost to purchase: cost of 
modification (widening) of 
some existing trails; cost of 
major breakdowns & per 
hour running costs would 
increase; operations 
compromised if machine 
breaks down during season. 
Extra costs for hut and 
storage. Additional training 
for groomers required. 

 $108,000 

4 Repair current 
machine and keep it 
going for a few more 
years. 
 
Purchase additional 
snowmobile 
 

Least costly of options in the 
short term; operators are 
familiar with PB 100 

Increased maintenance costs 
as machine ages; operations 
compromised if machine 
breaks down during ski 
season; does not address 
stress issues from snow, 
storage method and 
geography. 

 $24,000 
Plus PB 100 
anticipated 
reoccurring 
yearly 
repairs. 
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Community Services Committee – February 7th  
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After having met with Mark Lyster, from Mt. Washington, and having him review our Dakota 
grooming operations, it is clear that we should work on widening our trail system as well as give 
more training to fewer volunteers before moving to a bigger machine. There is still the risk of 
having our PB 100 machine breakdown.   
 
Given uncertainties regarding the bylaw limit for taxation, Option #4 is recommended for the 
short term. 
 
 
 
Cost Option Breakdown
(All options assume a 5 Year Lease)

Cost 
Total Lease 

Cost 2013 Cost

2013 Cost/ 
$100,000 

Assessment

Annual 
Cost 2014 

to 2017
Option 2
Purchase Used Piston Bully 400 and new Snowmobile using Trade-In of current Piston Bully
Used Piston Bully 400 ($150,000 -
80,000)

$70,000 

Snowmobile $20,000 
Contingency (tax, delivery, other) 20% $18,000 
Total $108,000 $113,948 $14,263 $22,790 
Increase in Annual Repair & Maintenance $4,000 $4,000 
Cost of storage container and 
modifications to door and trails $18,500 $0 
Total annual taxation, or impact, impact $36,763 $0.38 $26,790 

Option 4
Keep current Piston Bully and purchase new Snowmobile
Snowmobile $20,000 
Contingency (tax, delivery, misc) 20% $4,000 
Total                                                                          $24,000 $25,608 $5,122 $5,122 
Increase in Annual Repair & Maintenance $12,000 $12,000 
One time cost of modifications $0 $0 
Total annual taxation, or other,  impact $17,122 $0.18 $17,122 

Assumes:
Cost / $100,000 assessment is for residential properties  
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SCRD STAFF REPORT   
   

DATE:  January 21, 2013 

TO:  Community Services Committee- February 7, 2013 

FROM: Carleen McDowell, Parks Services Manager 
RE:  DAKOTA RIDGE BYLAW LIMIT AMENDMENT 
 
 
RECOMMENDATION: 
 
THAT the Community Services Committee recommends that the staff report entitled Dakota 
Ridge Bylaw Limit Amendment be received; 
 
AND THAT a bylaw amendment be prepared to increase the Dakota Ridge 680 requisition limit 
to $0.04/$1000.  
 
 
BACKGROUND 
 
With recent BC assessment reductions, the amount that can be raised under the bylaw 
requisition limit decreased by $5,310.  Due to cost pressures tentative taxes required for this 
function in 2013 are $211,085 causing a shortfall of $5,829. 

The requisition limit was increased in 2010 from $0.02/$1000 to $0.025/$1000.  
 

DISCUSSION 
 
In order to increase the bylaw limit we require the consent of 2/3 of the participants in the 
service.  For municipal participants this requires a Council Resolution.  In addition, since the 
proposed increase exceeds 25%, the approval of the Inspector of Municipalities is required and 
that may take up to a month.  This bylaw amendment would have to be adopted before the 2013 
budget is adopted (March 31st 2013). If it is not adopted, decisions on expenditures etc. would 
be deferred. 
 
The following table shows the amount of increased taxation available for each half cent ($.005) 
of bylaw limit increase based on 2013 R2 assessment numbers: 
 
Requisition Limit  Increased Amount  Available Taxation 
$0.03  $0.005 $41,051 
$0.035 $0.01 $82,102 
$0.04 $0.015 $123,153 
$0.045 $0.020 $164,205 
 
Based on inflationary factors (2%= $4000-$4500 a year), pending maintenance concerns 
($10,000-40,000 a year), potential trail expansion (additional staff time), potential equipment 
purchase ($20,000-26,000 a year), staff recommend that the requisition limit be increased from 
$0.025/$1000 to $0.04/$1000 to sustain the function for a minimum of three years.  It should be 
noted that raising the bylaw limit does not mean that staff will be utilizing the total amount 
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available. Each year the budget for every function is discussed and all capital projects are 
subject to Board approval.   
 
Financial Forecast Existing bylaw limit and assessment level  
 
 

 

2013  R2
*includes 
snow mobile

User Fees -     36,810 -      31,820 -      28,000 -      28,560 -      29,120 -      29,680 -      30,240 
Other Revenues -     20,000 -      40,937 
Expenditure
*includes inflation estimate 
2014-17

246,976 258,374 239,084 243,084 247,084 251,084 255,084

190,166 185,617 211,084 214,524 217,964 221,404 224,844
Net Taxation -   188,905 -     185,617 -     205,256 -     205,256 -     205,256 -     205,256 -     205,256 
Shortfall 1,261 0 5,828 9,268 12,708 16,148 19,588
Groomer financing 20,000 20,000 20,000 20,000
Staff time/Repairs 10,000 10,000 10,000 10,000
Shortfall 1,261 0 5,828 39,268 42,708 46,148 49,588

20172011 2012 2014 2015 2016
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SUNSHINE COAST REGIONAL DISTRICT  

DAKOTA RIDGE ADVISORY COMMITTEE 

November 16, 2012 

  
 

RECOMMENDATIONS FROM THE DAKOTA RIDGE ADVISORY COMMITTEE 
MEETING HELD IN THE CEDAR ROOM OF THE SUNSHINE COAST REGIONAL 
DISTRICT OFFICES, 1975 FIELD ROAD, SECHELT, BC 
  
 
PRESENT: Chair J. Mani (alt) 
  U. Pfaeffli  
 Members C. Moore 
  C. Robben 
  M. Paddison 
   
 

ALSO PRESENT: Parks Planning Coordinator S. Adams 
 Recorder          G. Gelineau 
   
ABSENT WITH REGRETS:  P. Neilon  
   R. Skene 
    

 

CALL TO ORDER   5:12 pm 

AGENDA  The Agenda was adopted as received 

The Chair welcomed new member Mike Paddison to the advisory committee. 

MINUTES 

Recommendation No. 1 Minutes 

The Dakota Ridge Advisory Committee recommended that the minutes of the meeting held 
November 6, 2012 be received. 

REPORTS 

Recommendation No. 2 Winter Operations Update 

The Dakota Ridge Advisory Committee recommended that the Parks Planning Coordinator’s 
report regarding operations update be received. 

Discussions ensued regarding user numbers, vehicles and road conditions along with road 
clearing.  Jamie noted how great the new trail signage is, however, is a bit confusing at the end 
Ridge Walker.  Sam let the committee know that there is further snowshoe and ski 
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signage/flagging being placed in the next couple of weeks. Sam noted he would come back to the 
next DRAC meeting with a report on revenues for the last two years. 

Recommendation No. 3 Dakota Ridge Groomer Options 

The Dakota Ridge Advisory Committee recommended that the Parks Planning Coordinator’s 
report regarding Dakota Ridge groomer options be received. 

Promoting Weekday Skiing 

Sam asked the committee’s opinion on how to promote usage of Dakota Ridge during weekdays 
in order to alleviate the busyness of the weekends.  The advisory committee made the following 
suggestions: 

 Alpha Adventures trying to organize a woman’s group to go up on weekdays.  
 Sell the serenity of using the facility during the weekdays. 
 Promote to seniors.   
 Have trail hosts supply orientation tours during selected times/days of the week.  
 Supply Dakota Ridge info to Sunshine Coast Welcome Wagon.  

 

Celia advised that Sunshine Coast Tourism is paying an online impact magazine 
‘www.sunshinecoastcanada.com’ for a home page feature blog titled “The Magic of Snow at 
Dakota Ridge. A consumer newsletter, from SC Tourism will be going out at the end of January. 

NEW BUSINESS 

Family Day Event & Enhancement Celebration 

The ‘Dakota Ridge Family Day’ event and ‘Enhancement Celebration’ will be taking place on 
the new provincial stat holiday, Monday, February 11, 2013.  Because February 11 is BC’s first 
Family Day, we will be offering free admission to Dakota Ridge to the general public. 

The ‘Enhancement Celebration’ will be marketed differently and is by invite only, though the 
public are more than welcome to take part in the ceremony.  This event will be directed to 
delegates and organizations connected to Dakota Ridge to celebrate the new enhancements. 

Discussion ensued regarding the coordination of the day’s events. 

2013 Trail Expansion Project 

In order to proceed with the Dakota Ridge trail expansion project, a budget of $15000 has been 
requested in round 1 of the 2013 budget.  Much of these expenditures could go toward 
archaeological and biological assessments. 

BUSINESS ARISING FROM UNFINISHED BUSINESS 

NEXT MEETING At the call of the chair 
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ADJOURNMENT 7:13 p.m. 

Parking lot: 

 Promote health and wellness plan to larger corporations on the Sunshine Coast 
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SCRD STAFF REPORT   
   

DATE:  January 21, 2013 

TO:  Community Services Committee- February 7, 2013 

FROM: Carleen McDowell, Parks Services Manager 
RE:  REFERRAL FROM ROUND 1- 665 BUDGET PROPOSAL 2 AND 3 
 
 
RECOMMENDATION: 
 
THAT the Community Services Committee recommends the SCRD Board receives for 
information the staff report entitled Referral regarding Budget Proposals 2 and 3 Function 665 
Bikeways/Walkways. 
 
 

BACKGROUND 
 

At the January 24, 2013 regular meeting of the Board, the following recommendations were 
adopted:   

 

Recommendation No. 25 Bikeways / Walkways [665] – 2013 R1 Budget 
Proposal 

The Corporate and Administrative Services Committee recommended that the 
following budget proposals be referred to the February 7, 2013 Community 
Services Committee Meeting for further discussion: 

 Budget Proposal 2 – Bicycle / Walking Path Maintenance – Operating 
Budget for Minor Repairs, $5,000 funded from 2012 Surplus; 

 Budget Proposal 3 – Bicycle / Walking Path Maintenance – 
Establishment of Reserve to be ongoing for major repairs or rebuilds as 
required, $5,000 funded from 2012 Surplus. 

 
DISCUSSION 
 

2 Proposed Enhancement / Project / 

Reduction 

Bicycle / Walking Path Maintenance- Operating Budget 
for minor repairs 

Rating (see Diagram +3 to -3): +2 enhancement to an existing service; special projects  
If Mandatory specify category above: N/A 
Geographical / Electoral Area affected 
(specify if "Islands") 

B,D,E,F  

2013 Funding Implications: $5,000 
Funding Source(s): Surplus prior year  
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Future Financial Implications: To be included in Base Budget $5,000 per year 
Is project identified in the Strategic Plan 
(explain consistency with Financial 
Sustainability Policy and relation to Core 
Values in We Envision)? 

Relates to core value in Strategic Plan of Responsive 
Public Service and Financial Sustainability.  As well it 
increases opportunity for the community to reduce 
emissions as outlined in the CEEP. 

Staff Capacity: Outside staff are allocated to this function to conduct 
maintenance however there presently are not funds 
budgeted to do the repairs etc. 

Rational / Service Impacts: It is part of our permit with MOTI that we assist in 
maintenance of the paths some examples of this could 
include: re-painting fading lines and symbols, replacement 
of wooden fences or posts, replacement of reflectors that 
are broken or stolen.  
 
These items need to be replaced and or maintained to 
accommodate safe bicycle travel. 

 

3 Proposed Enhancement / Project / 

Reduction 

Bicycle / Walking Path Maintenance- Establishment of 
Reserve to be ongoing for major repairs or rebuilds 
required  

Rating (see Diagram +3 to -3): +2 enhancement to an existing service; special projects  
If Mandatory specify category above: N/A 
Geographical / Electoral Area affected 
(specify if "Islands") 

B,D,E,F  

2013 Funding Implications: $5,000 
Funding Source(s): Surplus 
Future Financial Implications: Annual contribution of $5,000 
Is project identified in the Strategic Plan 
(explain consistency with Financial 
Sustainability Policy and relation to Core 
Values in We Envision)? 

Relates to core value in Strategic Plan of responsive 
Public Service and Financial Sustainability.  As well it 
increases opportunity for the community to reduce 
emissions as outlined in the CEEP. 

Staff Capacity: Minimal staff time required to implement. 
Rational / Service Impacts: It is part of our permit with MOTI that we assist in 

maintenance of the paths some examples of this could 
include: re-painting fading lines and symbols, replacement 
of wooden fences or posts, replacement of reflectors that 
are broken or stolen.   These items need to be replaced and 
or maintained to accommodate safe bicycle travel. 

 
ADDITIONAL INFORMATION 
At the time Round 1 budget proposals were presented it was not known by staff that the Area F 
islands would be withdrawn in time for the 2013 budget year.  It has been confirmed by Angie 
Legault, Manager of Legislative Services to remove the islands from those service areas for 
revised roll/2013 taxation.  The above proposals are to achieve financial sustainability as the 
infrastructure will age and ongoing maintenance will materialize over time. 
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SCRD STAFF REPORT   
   

DATE:  January 22, 2013 

TO:  Community Services Committee- February 7th, 2013 

FROM: Carleen McDowell, Parks Services Manager 
RE:  Referral from R1- CONTRIBUTION TO 650 RESERVE- PARKS MAINTENANCE SHOP  
 
 
RECOMMENDATION: 
 
THAT the Community Services Committee recommends the SCRD Board receives for 
information the staff report entitled Referral from R1- Contribution to 650 Reserve- Parks 
Maintenance Shop. 
 
 
 
BACKGROUND 
 

At the January 24, 2013 regular meeting of the Board, the following recommendation was 
adopted:   

Recommendation No. 18 Community Parks [650] – 2013 R1 Budget Proposal  

The Corporate and Administrative Services Committee recommended that the following 
budget proposal be referred to the 2013 Round 2 Budget, with revised funding options, 
pending 2012 surplus remaining: 

• Budget Proposal 3 – Contribution to Capital Reserve, $50,000 funded from 
2012 Surplus; 

AND THAT staff report to the February 7, 2013 Community Services Committee Meeting 
regarding Mason Road Works Yard Lease, possible options and funding for aging capital 
assets requiring update, repair or replacement with particular reference to the SCRD 
Parks’ Maintenance Shop at Mason Road. 

 
DISCUSSION 
 
The 650 Parks Division has significant aging capital assets that will require repair and possible 
replacement.  Each budget year we are faced with a number of decision packages for items that 
could best be funded from a reserve (e.g. 2012- Katherine Lake Electrical, 2010 roof at Chaster 
House) and leasing vehicles instead of purchasing. 
 
A top priority identified last year is replacing the existing sub-standard SCRD Parks 
Maintenance shop at Mason Road.  $50,000 was placed into the reserve in anticipation of 
another $50,000 matching this in 2013.  Staff will evaluate options for replacement in 2013 
looking at all options to see what best fits the current and future needs.  
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Report to Community Services Committee Parks Building Mason Road Page 2 
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Lease of Mason Road Works Yard Lease  
 
A lease was signed Nov 9, 1992 with the Province of BC, Ministry of Environment, Lands 
and Parks.  It is a 30 year lease and will expire in 2022. Staff at the Ministry cannot project 
what type of policy will be in place or other demands on that property there will be in the next 
nine years. However, SCRD has several significant buildings on the site so a strong case exists 
for a lease renewal 
 
Options for funding capital assets 
 

1- Pay as you go – this option create tax spikes in various years dependant on the scope of 
the project. 

2- Short term financing (MFA Lease) 5 years -  This source is dependent on the type of 
asset. 

3- Increase funds going into Capital Reserves and development of Capital plan.    
      Note: this is what we are trying to do in 2013 

 
Parks Maintenance Shop 
 
Given the lease and our needs, at least two options will be reviewed for the parks hut 
replacement- one is steel structure building other is less expensive modular office space and 
conversion of Quonset hut to storage/workshop.  Both solutions would accommodate indoor off-
season storage of piston bully and other mowers/tractor style equipment.  
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SCRD STAFF REPORT    
   

DATE:  January 16, 2013 

TO:  Community Services Committee – Feb. 7th, 2013 

FROM: Carleen McDowell, Parks Services Manager  
  Susan Mason, Parks Planning Coordinator  
RE: Status of 2012/2013 Area F Islands Projects 
 
 
RECOMMENDATION(S): 
 
THAT the Community Services Committee receives for information the Parks Planning 
Coordinator’s report entitled Status of 2012/2013 Area F Islands Projects. 
 
 
BACKGROUND 
 
The following projects were on the work plan for 2012 and were carried forward into 2013: 
 

Carry-
Forwards 5 Anavets 

Memorial Garden and Wall - (Veterans, 
Military, Fallen Soldiers only)   Plan initiated 
by Anavets and community members.  Initial 
neighborhood concerns stalled this project 
however as of Oct 2012 project is moving 
ahead. 

Carry-
Forwards 6 Gambier Island Conservancy 

Staff have had numerous e-mail 
conversations with Conservancy volunteers 
and have not been able to complete this item.  
Trail markers were purchased, no new 
signage/kiosk was built and the existing 
brochure had many copies remaining so an 
update was postponed. 

Carry-
Forwards 11 Keats Island Park development 

A community group has conducted a 
ecological inventory of this undeveloped park 
to help with future management plans. Some 
signage and path development is anticipated 
for 2013. 

Previously 
Identified / 

Other 
Accommodated 
in Base Budget 

42 Gambier and Keats Consultation 
and Planning 

Coordination with Gambier and Keats 
residents and stakeholders to identify future 
initiatives under Function 650.   
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Community Services Meeting – February 7, 2013 
  Page 2 

DISCUSSION 
 

Anavets 

 
Waiting to hear back from local Anavets group 

Gambier Island 
Conservancy 

 
Still in discussions regarding upcoming trail maintenance. Staff is 
coordinating a site visit this spring to evaluate proposals. 
 

Keats Island Park-Trail 
development 

 
$4,129 has been allocated from PMP funds for this project. 
Staff is coordinating a site visit this spring to evaluate options for 
new trails or improving existing trails. Staff is also working with 
Island representatives to facilitate removing invasive plants from 
the large park on the Island. 
 

Gambier and Keats 
Consultation and Planning 

 
This item was discussed with Island representatives during the 
meeting of November 8, 2012. Staff has made contact with the 
conservation groups regarding 2013 projects and provided the 
requested maps. Work continues on the other outstanding action 
items from this meeting. 
 

 
 
OTHER WORK WITH THE ISLANDS 

 Requested and received information from Keats and Gambier Conservancies for 
operational expenditures requested for 2013.   
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Referral from R1 Budget Corporate and Administrative Services Committee meeting of 
January 15, 2013 
 

 

Recommendation No. 6       Gibsons and District Chamber of Commerce request for Garbage 
Collection 

The Corporate and Administrative Services Committee recommended that staff report, to the 
next available Committee Meeting prior to 2013 Round 2 Budget, with service options in 
response to Gibsons Chamber of Commerce’s “in-kind” funding request for Visitor Information 
Park (VIP) Garbage Maintenance; 

AND THAT this report outline garbage collection service for SCRD Parks and whether the VIP 
qualifies for SCRD Garbage Collection. 
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SCRD STAFF REPORT   
   

DATE:  January 24, 2013 

TO:  Community Services Committee - February 7, 2013 

FROM: Carleen McDowell, Parks Services Manager 
RE:  REQUEST FOR FUNDING - 2013 JOINT USE PROJECT  
 
 
RECOMMENDATION: 
 
THAT the Community Services Committee recommends the SCRD Board receives for 
information the staff report entitled Request for Funding - 2013 Joint Use Project; 
 
AND THAT the Community Services Committee gives direction on whether staff should prepare 
a budget proposal for this item in R2 of the financial planning process.   
 
 
 

BACKGROUND 
 
During the December 7, 2012 Joint Use Committee meeting, SCRD staff, SD #46 staff and Joint 
Use Committee members were informed that Langdale School was the recipient of a small 
playground improvement grant of $25,000.   

 
DISCUSSION 
 
The Langdale PAC has been working on options and ideas for development of a playground 
structure, preferably natural. The external funding has a limited window for expenditure and the 
school will be proceeding with a structure for that playground.  School District staff have 
requested the SCRD Board consider providing funding through the Joint Use function for 
partnership on this playground project in the amount of $75,000-$100,000.   
 
The Langdale PAC had also expressed interest in refurbishing the tennis courts on the west 
side of the school, however, “School Protection Policy” discourages the School District from 
having tennis courts, that being said, SD staff are not encouraging Joint Use funds be used for 
improvements to the tennis courts. 
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Submission from Langdale School - Attachment  

 

Playground and Recreational Facilities at Langdale Elementary School 

 

     The installation of new playground equipment at the school has our school community 

looking at an overall design for play and recreation facilities on the grounds.  

     New equipment will replace the existing playground structure by the main entrance of the 

school (Area 1).  The main component will be a cable structure. Funding for this is through a 

grant from the province. 

     Sites exist on the west side of the school for further playground and recreational 

development. For example, there is a paved and fenced area that was a tennis court. While 

resurfacing would be desirable, the installation of posts and a net, plus the painting of lines 

would make it usable again. (At the very least the court requires powerwashing.) This would be 

a welcome amenity for the neigbourhood as no public courts exist in the Langdale area. The 

cost of posts, post sleeves, a net, and padding for the posts, varies depending on quality, but 

should not exceed $1,000.00.  Installation of the posts, requiring some excavation and cement 

work, would be an additional cost.  

     Considerable interest has been expressed in creating a “natural playground” at Langdale.  

Research shows that children who play in natural settings are healthier and more likely to 

protect the environment as adults. The area identified for such a project is on the west side of 

the school, adjacent to the tennis court. A sand lot exists there now, with the potential to expand 

into and incorporate components of the existing playground next to it.  

     Natural playgrounds combine features such as stumps, rocks, logs and other interesting 

elements, which engage children’s natural curiosity to explore the world around them. Children 

develop upper-body and core strength manoeuvring up, over, and across the features.  Natural 

playscapes can be made of natural materials or manufactured products modeled on natural 

features. Building with natural materials requires accredited design work and engineering. In 

comparison manufactured products appear expensive, but the development work has been 

done, and they can include additional features such as fossils in rocks, animals in logs and faces 

on trees.     
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     Undertaking a natural playground project affords an opportunity to design and build 

something that is unique on the Sunshine Coast. Situating it a Langdale would  enhance this 

area’s play and recreational activities for children and families.  

     The cost of natural playgrounds vary of course, based on their scale and scope, and the 

amount of site preparation and installation work required, but $75,000 - $100,000.00 is in the 

average range. 
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SCRD STAFF REPORT 
   

DATE: January 21, 2013 

TO: Community Services Committee – (February 7, 2013) 

FROM: Paul Fenwick, General Manager Community Services 

RE: PROPOSED LEASE AGREEMENT PENDER HARBOUR AQUATIC 

 
RECOMMENDATION(S)  
 
THAT the Community Services Committee receives the report on the Proposed Lease 
Agreement Pender Harbour Aquatic; 
 
AND recommends that the SCRD Board approves the lease, and subject to final legal 
review authorizes the Corporate Officer and the Chair to sign the documents. 
 
 
BACKGROUND 
 
The previous lease has expired and staff with input from their respective legal advisors have 
drafted a new agreement. The agreement has some differences to others done for recreation 
facilities due to legislative needs of school districts and the fact it is a shared building. The 
SCRD may have some costs for a survey and land titles to register this lease. 
 
REPORT 
 
The key provisions of the lease are as follows: 
 

• commencement date will be this year upon approval of the parties. 
• the term is ten years less one day. 
• the use is for community recreation use (Section 4). 
• the building must be kept in good repair and common elements are shared 50/50 for 

repairs. 
• Schedule B is the parking area and a license is provided to use the parking and snow 

clearing responsibility depends on the time of day. Maintenance and improvements are 
addressed fairly.  

• utilities for the pool are SCRD responsibility except water that is provided by SD 46. 
• school students may use the pool for drop in during regular hours. Students must pay for 

any programs or lessons.  
• standard environmental, insurance and indemnification conditions exist for both parties. 
• dispute resolution is noted in Section 16. 

 
 
 
 
 
 
__________________________________ 
Paul Fenwick 
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LAND TITLE ACT  

FORM C  
(Section 233) Province of British Columbia 
GENERAL INSTRUMENT - PART 1 (This area for Land Title Office Use)  
1. APPLICATION:  (Name, address, phone number and signature of applicant, applicant's solicitor or agent) 

LOIS A. POTTER LAW CORPORATION 
201-5710 Teredo Street, P.O. Box 1669 
Sechelt, B.C.  VON 3A0 (604-885-4151)   ___________________________________ 
File No. 726-65     signature of applicant, applicant’s solicitor or agent 

2. PARCEL IDENTIFIER(S) AND LEGAL DESCRIPTION(S) OF LAND:* 
(PID)  

015-865-533 

(LEGAL DESCRIPTION) 

 Lot 2, District Lot 3975 & 3976, Plan 4894RP, 13639 Sunshine Coast Hwy. 

3. NATURE OF INTEREST:* 
DESCRIPTION DOCUMENT REFERENCE 

 (page and paragraph) 
PERSON ENTITLED TO INTEREST 

Lease of Portion in Plan _______ Entire Instrument Transferee 
BCP________    

 

4. TERMS:  Part 2 of this instrument consists of (select one only): 
(a)  Filed Standard Charge Terms [       ] D.F. Number:         
(b)  Express Charge Terms [     X     ] Annexed as Part 2 
(c)  Release [       ] There is no Part 2 of this instrument 

A selection of (a) includes any additional or modified terms referred to in Item 7 or in a schedule annexed to this 
instrument.  If (c) is selected, the charge described in Item 3 is released or discharged as a charge on the land described 
in Item 2. 

5. TRANSFEROR(S):* 

THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 46 (SUNSHINE COAST) 
6. TRANSFEREE(S):  (including postal address(es) and postal code(s))* 

SUNSHINE COAST REGIONAL DISTRICT, 1975 Field Road, Sechelt, BC  V0N 3A1 

7. ADDITIONAL OR MODIFIED TERMS:*N/A 
8. EXECUTION(S):** This instrument creates, assigns, modifies, enlarges, discharges, or governs the priority of the 
 interest(s) described in Item 3 and the Transferor(s) and every other signatory agree to be bound by this instrument, and  
acknowledge(s) receipt of a true copy of the filed standard charge terms, if any. 
 
 Officer Signature(s)  EXECUTION DATE  Party(ies) Signature(s) 

 Y M D  
    THE BOARD OF EDUCATION OF  
 
  
SOLICITOR/NOTARY PUBLIC/COMMISSIONER 
(as to both signatures) 
Print Name and Address: 

 
___ 

 
___ 

 
___ 

SCHOOL DISTRICT NO. 46 
(SUNSHINE COAST) by its  
authorized signatory(ies): 
 

 
  
Chair 
 
  
Corporate Officer 

OFFICER CERTIFICATION: 
Your signature constitutes a representation that you are a solicitor, notary public or other person authorized by the Evidence Act, 
R.S.B.C. 1996, c. 124, to take affidavits for use in British Columbia and certifies the matters set out in Part 5 of the Land Title Act as 
they pertain to the execution of this instrument. 
*  If space insufficient, enter "SEE SCHEDULE" and attach schedule in Form E. 

25



Page 2 of 27 
AGK 6733 4 

** If space insufficient, continue executions on additional page(s) in Form D.  
 
LAND TITLE ACT  

FORM D 
 
EXECUTIONS CONTINUED  PAGE 2  
 
 Officer Signature(s)  EXECUTION DATE  Party(ies) Signature(s) 

 Y M D  
     
 
  
SOLICITOR/NOTARY 
PUBLIC/COMMISSIONER 
(as to both signatures) 
Print Name and Address: 

 
___ 

 
___ 

 
___ 

SUNSHINE COAST REGIONAL 
DISTRICT by its authorized 
signatory(ies): 
 
 
 
  
Chair 
 
 
  
Corporate Officer 
 
 
 

 
 
 
 
 
 
 
 
 
OFFICER CERTIFICATION: 
Your signature constitutes a representation that you are a solicitor, notary public or other person authorized by the 
Evidence Act, R.S.B.C. 1996, c. 124, to take affidavits for use in British Columbia and certifies the matters set out in Part 
5 of the Land Title Act as they pertain to the execution of this instrument. 
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LAND TITLE ACT 
 
TERMS OF INSTRUMENT - PART 2 
 

THIS LEASE AGREEMENT (this “Agreement”) dated for reference the __ day of ______, 20__ 

BETWEEN: 

  THE BOARD OF EDUCATION OF SCHOOL  
DISTRICT NO. 46 (SUNSHINE COAST) 
494 South Fletcher Road, Box 220, Gibsons, B.C., V0N 1V0 

  (the “Owner”) 

AND: 

 SUNSHINE COAST REGIONAL DISTRICT 
1975 Field Road, Sechelt, B.C., V0N 3A1 

the “Lessee”) 

 WHEREAS: 

A. It is understood and agreed that this Agreement shall be read as follows: 

 (a) the Transferor, The Board of Education of School District No. 46 (Sunshine 
Coast) is called the “Owner”, and 

 (b) the Transferee, Sunshine Coast Regional District, is called the “Lessee”; 

B. The Owner is the owner of the Lands described in the Form C attached hereto (the 
“Lands”);  

C. The Owner has agreed to lease to the Lessee the Leased Premises (hereinafter defined) 
for the Term (hereinafter defined) all upon the terms and conditions and subject to the 
provisos herein contained; and  

F. The Lessee acknowledges that there is a swimming tank located on the Leased 
Premises that functions as a fire protection facility for the entire Building (defined below), 
and the Owner’s right to make such use of that facility takes priority over any of the 
Lessee’s rights under this Agreement; 

NOW THIS AGREEMENT WITNESSES that in consideration of rents, covenants and 
agreements hereinafter reserved and contained on the part of the Lessee to be paid, observed 
and performed, the Owner by these presents does demise and lease unto the Lessee and the 
Lessee does hereby take and rent the Leased Premises upon and subject to the conditions 
hereinafter expressed, 

TO HAVE AND TO HOLD the Leased Premises for and during the Term, 

YIELDING AND PAYING TO THE Owner during the Term Rent as hereinafter provided. 
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This Agreement is made upon and subject to the following covenants and conditions which each 
of the Owner and the Lessee (collectively, the “Parties” and individually, a “Party”) respectively 
covenants and agrees to keep, observe and perform to the extent that the same are binding or 
expressed to be binding upon it. 

1. DEFINITIONS 

1.1 Definitions 
 The terms defined in this section 1.1, for all purposes of this Agreement unless 

otherwise specifically provided herein, have the following meanings: 

(a) “Authority” means the Sunshine Coast Regional District in its capacity as the 
regulatory authority having jurisdiction over development of the Lands, including 
the Leased Premises; 

(b) “Basic Rent” at any particular time means the net basic rental provided for in this 
Agreement as specified in section 3.1 of this Agreement, together with any other 
and additional amounts which are herein expressed to be added to and made 
part of Basic Rent; 

(c) “Building” means the building constructed on the Lands, currently known as the 
Pender Harbour Secondary School and the Pender Harbour Aquatic Facility; 

(d) “Commencement Date” means *** 1, 2012 

(e) “Common Building Components” means common wall, floor, ceiling, 
mechanical, electrical and other parts of the Building that serve the Leased 
Premises and any part of the Building other than the Leased Premises;  

(f) “Community Recreation Use” means use for an aquatic facility and other 
related public recreational activities that may include a fitness centre;   

(g) “Environmental Law” means any Law governing the storage, handling or 
release into the environment of any substance or material;  

(h) “Hazardous Substance” means any substance or material the storage, handling 
or release of which is governed by any Environmental Law;  

(i) “Law” means any statute, regulation, by-law, direction or order of any 
government, regulatory or judicial authority having jurisdiction including, without 
limitation, any bylaw or regulation of the Owner in its capacity as a school district; 

(j) “Leased Premises” means the portions of the Building and the Lands (including 
the outdoor patio and stairway) shown outlined in bold lines on the plan, a photo 
reduced copy of which plan is attached hereto as Schedule A;   

(k) “Parking Area” means the area of the Lands shown outlined in bold lines on the 
plan, a photo reduced copy of which plan is attached hereto as Schedule B;   

(l) “Prime Rate” means the annual percentage rate of interest established from time 
to time by the Royal Bank of Canada as the Prime Rate, or any successor 
thereto, as the base rate that will be used by it to determine rates of interest 
charged by it for Canadian dollar loans to customers in Canada and designated 
by the said bank as its prime rate;  

(m) “Rent” means together, Basic Rent and Additional Rent;  
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(n) “School Hours” means from 9:00 a.m. to 3:00 p.m. on days when public schools 
are in session in the school district in which the Lands are located; and 

(o) “Term” means the period of ten (10) years less one (1) day, commencing on the 
Commencement Date.  

1.2 All the provisions of this Agreement shall be deemed and construed to be conditions as 
well as covenants as though the words specifically expressing or importing covenants or 
conditions were used in each separate provision hereof. 

1.3 The words “herein”, “hereby”, “hereunder” and words of similar import refer to this 
Agreement as a whole and not to any particular article, section or subsection hereof. 

2. DEMISE AND TERM 

2.1 Demise 
 The Owner hereby grants and demises to the Lessee a lease (this “Lease”) of the 

Leased Premises for the Lessee’s use and possession of the Leased Premises for the 
Term, on and subject to the terms and conditions of this Agreement. 

2.2 Term 
 The Term of this Lease shall be for ten (10) years less one (1) day, commencing on the 

Commencement Date.   

2.3 No Right of Renewal 
 The Lessee shall have no right of renewal.  If the Lessee desires a grant of a new lease 

to commence at the end of the Term, then the Lessee shall so notify the Owner in writing 
at least six (6) months prior to expiry of the Term.  Unless the Parties in their discretion 
settle the terms of and execute and deliver to each other a new lease agreement prior to 
expiry of the Term, the Lease shall terminate, and the Lessee shall completely vacate 
the Leased Premises, upon expiry of the Term. 

2.4 Overholding 
 If the Lessee remains in possession of the Leased Premises after the expiration of the 

Term without the execution and delivery of a new lease, then the Owner may re-enter 
and take possession of the Leased Premises and remove the Lessee and the Owner 
may use such force as may be necessary without being liable in respect thereof or for 
any loss or damage occasioned thereby.  The Lessee covenants and agrees with the 
Owner that if the Lessee shall hold over and the Owner shall accept rent after the expiry 
of the Term then the new tenancy thereby created shall be a tenancy from month to 
month, at a basic rent equal to 110% of the Basic Rent payable during the last month of 
the Term and not a tenancy from year to year and shall be subject to the covenants and 
conditions herein contained so far as the same are applicable to a tenancy from month 
to month.  

 3. RENT, TAXES AND OTHER CHARGES 

3.1 Basic Rent 
 The Lessee shall yield up and pay unto the Owner Basic Rent for the Term in the sum of 

$10, payable in total, in advance, with such payment being due and payable on the 
Commencement Date.  The Owner acknowledges receipt of the Basic Rent.  
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3.2 Further Consideration 
 Throughout the Term, the Lessee shall, during normal hours of opening for the 

Community Recreation Use and subject to operational requirements, provide Pender 
Harbour High School students drop-in use of the fitness room and pool in the Leased 
Premises at no charge.  This does not include swimming programs and lessons that are 
to be paid for at the Lessee’s approved rates.  The Owner shall at the Owner’s expense 
maintain the existing well and water filtration system and supply water to the Lessee for 
the Leased Premises.  The Owner’s water system maintenance and supply obligation 
constitutes the entire contribution of the Owner towards the operation and the 
maintenance of the Leased Premises, all other operating and maintenance costs being 
the responsibility of the Lessee. 

3.3 Interest on Amounts in Arrears 
 (a) When any rent or any other amount payable hereunder by either Party to the 

other shall be in arrears, such amount shall bear interest, including interest on 
overdue interest, at the Prime Rate, plus 1.5% per annum calculated monthly 
and not in advance. 

 (b) The Owner shall have all the remedies for the collection of such interest, if 
unpaid after demand, as in the case of rent in arrears, but the stipulation for 
interest shall not prejudice or affect any other remedy by the Owner under this 
Lease. 

3.4 Taxes 
 Recognizing the Owner currently has tax exempt status for local taxes, but pays user 

fees for utility service, the Lessee will, within (60) days of a written request from the 
Owner, pay to the Owner the amount of all real property taxes, rates, charges, duties 
and assessments, if any, that may be levied, imposed, rated, charged or assessed 
against the Leased Premises including, without limitation, all local improvement rates 
and charges, frontage taxes, water, school, hospital and other taxes and assessments 
both general and special, ordinary and extraordinary and foreseen or unforeseen, which 
now are or shall or may be levied, rated, charged, or assessed by any federal, provincial, 
municipal, school or other statutory authority for municipal, school or other purposes 
against the Leased Premises.   

3.5 Services and Utilities 
 The Lessee will pay, as and when due, to the government authority or person to which 

same are owing or are by law to be paid, all rates, charges and assessments as well as 
any costs or penalties in lieu thereof or in addition thereto imposed, levied, assessed or 
charged during the Term, or any renewal thereof, upon or relating to garbage collection, 
electricity, heat, power, sanitary and storm sewers, telephone, utilities of whatever 
nature or kind (including works and services in connection therewith) used in or supplied 
to or for the benefit of the Leased Premises. The Lessee will indemnify and save 
harmless the Owner from and against any liability the Owner may incur to pay all or any 
such amounts.  

3.6 Irregular periods 
 If for any reason it becomes necessary to calculate Rent for irregular periods an 

appropriate pro rata adjustment will be made on a daily basis in order to compute such 
rent for such irregular periods, unless otherwise expressly set out in this Lease.  
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4. USE OF LEASED PREMISES 

4.1 Use of Leased Premises 
 The Lessee shall use the Leased Premises only for a Community Recreation Use.  

Notwithstanding the foregoing, the Lessee and its agents, contractors, subcontractors, 
sublessees and licensees (collectively, the “Third Parties”) may use the Leased 
Premises for aquatic facility purposes and fitness and recreation centre purposes. The 
Lessee may contract with Third Parties for (a) the installation, operation and 
maintenance of food and beverage vending machines, (b) miscellaneous sales of 
aquatic gear, or (c) for delivery of an aquatic or fitness class or instruction within the 
Leased Premises, subject always to the terms of this Agreement.   

 The Owner may approve other uses on a case-by-case basis, in its absolute discretion.  
Any such approval shall only be valid if given by the Owner in writing, in advance. 

4.2 Lessee’s acknowledgment 
 The Lessee acknowledges and agrees that there are other occupiers of the Lands and 

at no time during the Term, or any renewal thereof, will the Lessee carry on or permit or 
suffer to be carried on in or about the Leased Premises or the Parking Area anything 
which is noxious or offensive or which would constitute a nuisance or which would annoy 
or disturb or cause nuisance or damage to any other occupier or neighbour of the Lands.  
Without limiting the generality of the foregoing, the Lessee will not cause any waste or 
damage to the Leased Premises, or any other part of the Building or the Lands.  

5. CONSTRUCTION OF LEASED PREMISES 
5.1 Construction of Leased Premises 
 The Parties acknowledge that the Lessee was responsible for a portion of the original 

funding, and for construction, of the Leased Premises, which the Lessee accepts on an 
“as is, where is” basis without any representation or warranty from the Owner as to the 
suitability or fitness of the Leased Premises for the Lessee’s purposes.  The Lessee 
acknowledges that, notwithstanding the Lessee’s past contributions and covenants 
hereunder, the Lessee has no ownership or other interest whatsoever, legal, beneficial 
equitable or otherwise, in the Leased Premises, the Building or the Lands, except as 
expressly granted herein. 

6. COMPLIANCE WITH LAWS (CONSTRUCTION AND LIENS) 
6.1 Compliance with laws 
 The Lessee will promptly comply with, observe and fulfil the provisions of all applicable 

Laws over and which relate to the Leased Premises, and will observe and comply with 
the requirements of all policies of public liability, fire and other insurance at any time in 
force with respect to the Leased Premises and any equipment used in connection 
therewith, except to the extent that the obligation to observe and comply therewith is 
expressly stated to be the Owner’s obligation under the terms of this Agreement.  
Without limiting the foregoing, the Lessee acknowledges that the British Columbia 
Tobacco Control Act prohibits the use of tobacco and smoking (the “Smoking Ban”), 
and the Owner prohibits the consumption of alcohol (the “Drinking Ban”), in all school 
district buildings and on all school district lands, and the Lessee agrees that during the 
Term and while the Lessee remains in occupancy of the Leased Premises, the Lessee 
will comply with the Smoking Ban and the Drinking Ban and will use its best efforts to 
enforce the Smoking Ban and the Drinking Ban in the Leased Premises and in respect of 
its invitees on and about the Lands. 
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6.2 Use of Leased Premises 
 Notwithstanding section 4.1 hereof: 

(a) the Lessee will not at any time use or occupy the Leased Premises or any part 
thereof, or suffer or permit the same to be used or occupied, for any unlawful 
purpose, nor for any dangerous, noxious or offensive trade or business; 

(b) the Lessee shall not permit any Community Recreation Use that is detrimental, in 
the opinion of the Owner, to the operation of a school in the Building or the 
maintenance of the Building or the Lands; and 

(c) the Lessee agrees that the Lessee’s rights under this Agreement shall at all 
times be subordinate to the Owner’s right to enter the Leased Premises and 
exclusively access and use the water and equipment in the Leased Premises at 
any time and from time to time to establish, maintain and operate a fire protection 
facility within the Leased Premises for the entire Building, to the extent required 
by applicable Laws or by the Owner in its discretion. 

6.3 Approvals 
 The Lessee will procure and pay for all necessary permits, licenses and other 

authorizations, from time to time required, for the lawful and proper operation of the 
Lessee’s activities on and from the Leased Premises including, without limitation, the 
installation and maintenance of pipes, wires, conduits, tubes, equipment and appliances 
used in supplying or disposing of utilities or communication services on the Leased 
Premises and for the operation of all equipment and fixtures on the Leased Premises 
including without limitation boilers and electrical systems. 

6.4 Builder’s liens 
 The Lessee will not suffer or permit any workmen’s, materialmen’s, suppliers’ or other 

liens or privileges of whatever nature, to be registered against title to the Leased 
Premises or any portion thereof, by reason of any work, labour, services or materials 
supplied or claimed to have been supplied to the Leased Premises or to the Lessee or 
any one having a right to possession of the Leased Premises or any part thereof and 
should any such lien or privilege be so registered, the Lessee shall discharge the same 
forthwith, either by payment in full of such lien or privilege or by payment into court 
pursuant to the Builders Lien Act or other applicable legislation, and if the Lessee fails or 
neglects so to do within thirty (30) days of the Lessee being made aware of such 
registration, the Owner may, but without obligation so to do, pay and discharge such lien 
or privilege and collect such amount paid from the Lessee.  The Lessee may, with the 
Owner’s prior written approval, commence legal action in the name of the Owner in order 
to remove such a lien or privilege provided that the Lessee shall indemnify and save the 
Owner harmless from all costs and expenses related thereto and shall keep the Owner 
informed of the progress of the claim on a regular basis and shall not take any critical 
steps in respect thereof, including without limitation a decision to settle the claim, without 
the prior written approval of the Owner and the Owner’s Insurers. 
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6.5 Worker’s compensation coverage 

 The Lessee will procure, maintain and pay for, or cause to be procured, maintained and 
paid for, full Worker’s Compensation coverage adequate to fully protect the Lessee and 
the Owner from and against any and all liability for death or injury in respect of all 
workers, employees, servants and others engaged in or upon the construction, 
maintenance, operation or repair of the Building and the Leased Premises or any 
payment similar thereto which in the future may be required to be paid by the Lessee. 

7. REPAIR, MAINTENANCE AND ALTERATIONS 

7.1 Repair and maintenance 
 The Lessee shall keep the Leased Premises and such improvements, works, machinery, 

fixtures and equipment of whatever kind located thereupon, therein or thereunder in a 
good and substantial state of repair and condition as a reasonably and prudent owner of 
premises of like age and character would do, and free from structural and other defects 
of whatsoever nature and will promptly make all repairs and replacements to the Leased 
Premises and to the said improvements, works machinery, fixtures and equipment 
located thereupon, therein, and thereunder that are required by law or that are required 
to keep the same in a good and substantial state of repair and condition as aforesaid, 
having regard to the age, character and use thereof at the time that such repair or 
replacement is required to be made.  For all matters contained in section 7.1, the Owner 
shall act reasonably. 

7.1.1  Notwithstanding section 7.1, but subject to section 7.1.2, the cost to repair Common 
Building Components shall be paid Fifty (50%) per cent by the Owner and Fifty (50%) by 
the Lessee. 

7.1.2   The Lessee shall promptly repair at its own cost any damage to any part of the Leased 
Premises, the Building (including, without limitation, any Common Building Component), 
or the Lands to the extent such damage is caused or contributed to by the Lessee’s use 
or occupancy of the Leased Premises, including without limitation any damage from a 
water leak, condensation or a faulty pipe. 

7.1.3  Where, as a result of the operation of a swimming pool in the basement of the Building, a 
problem arises at some future in the Owner’s operation of a school in the Building, or in 
the maintenance of the Building or the Lands, it shall be the responsibility of the Lessee 
to rectify the situation and to remove the underlying cause of the problem. 

7.2 Repair according to notice 
 Without restricting the generality of section 7.1 above, the Lessee will promptly and 

sufficiently make repairs required to be made by the terms of this Lease pursuant to a 
notice from the Owner and if the Lessee shall not within thirty (30) days after the service 
of such notice proceed diligently with the execution of such repairs then the Lessee will 
permit the Owner to enter upon the Leased Premises to undertake such repairs and the 
cost thereof shall forthwith be payable by the Lessee to the Owner on demand. The 
Lessee and the Owner acknowledge and agree that the Owner will not exercise its rights 
under this section 7.2, provided that the Lessee is not in default under this Lease. 
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7.3 Inspection 
 Upon reasonable written notice to the Lessee it shall be lawful for the Owner, its 

employees or agents during normal business hours during the Term (or at any time 
during an emergency) to enter upon the Leased Premises for the purpose of inspecting 
the same or for any other purpose permitted under this Lease, including ensuring the 
Lessee’s compliance with all terms of the Lease, provided however that such inspections 
do not cause unreasonable disruption to the business of the occupants of the Leased 
Premises.  

7.4 Alterations and additions 
 The Lessee shall not be entitled to make any alterations and additions to the Building or 

the Leased Premises, or to demolish or replace the whole or any part thereof, without 
the prior written consent of the Owner, which may be withheld in the Owner’s absolute 
discretion. 

7.5 Construction and alterations 
 If the Owner consents to any such alteration, addition or replacement and any required 

demolition, then the Lessee shall cause all work in connection therewith to be done 
promptly and in a good and workmanlike manner, in accordance with plans and 
specifications previously approved by the Owner, and in accordance with all applicable 
building and zoning ordinances and all applicable Laws, and will at the Lessee’s sole 
expense keep the Owner indemnified by insurance in amounts and with companies 
satisfactory to the Owner against all claims whatsoever arising out of any such 
construction. 

8. COMPLIANCE WITH LAWS (GENERAL AND ENVIRONMENTAL) 
8.1 Compliance With Laws 
 (a) The Lessee covenants to competently and faithfully observe and comply with all 

Laws which touch and concern the Leased Premises or any part thereof or the 
Lessee’s activities within the Leased Premises or any part thereof, except to the 
extent that the Owner is responsible therefor under the express terms of this 
Lease. 

 (b) Without derogating from the generality of the foregoing, the Lessee covenants 
that throughout the Term the Lessee will comply with and abide by: 

  (i) all municipal, regional, provincial and federal legislative enactments, by-
laws, regulations, orders and any municipal guidelines which relate to the 
Leased Premises; and 

  (ii) the requirements of all applicable municipal, regional, provincial and 
federal legislative enactments, by-laws, regulations and orders which are 
now or hereafter in force and in effect and any applicable environmental 
guidelines, and any amendments thereto, which deal with environmental 
protection and safety or Hazardous Substances, 

 except to the extent that the Owner is responsible therefor under the express terms of 
this Lease. 
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8.2 Environmental Release and Indemnification 
 (a) Without derogating from the generality of any other indemnity provisions in this 

 Lease, the Lessee hereby releases the Owner from and shall indemnify, defend 
 and hold the Owner harmless in respect of any and all costs, expenses, 
 damages, losses or liabilities that may be incurred or suffered by the Owner by 
 reason of or resulting from or in connection with or arising in any manner 
 whatsoever out of the Lessee’s activities on the Leased Premises that cause: 

  (i) the Leased Premises being found to contain at any time Hazardous 
Substances not existing on the Leased Premises as of the date of this 
Lease, provided that such Hazardous Substances have been introduced 
to the Leased Premises by the Lessee or any person for whom the 
Lessee is responsible at law; or 

  (ii) the need to take any remedial action and the taking of such action as a 
result of Hazardous Substances on the Leased Premises not existing on 
the Leased Premises as of the date of this Lease, provided that such 
Hazardous Substances have been introduced to the Leased Premises by 
the Lessee or any person for whom the Lessee is responsible at law. 

 (b) The Lessee shall indemnify, defend and save harmless the Owner in respect of 
all claims for bodily injury (including death), property damage or other loss or 
damage including damage to property outside the Leased Premises, arising out 
of or in any way connected with the manufacture, storage, transportation, 
handling or discharge of Hazardous Substances on or from the Leased Premises 
by the Lessee or any person for whom the Lessee is responsible at law during 
the Term or pursuant to the Lessee’s obligations in this Lease. 

8.3 Removal of Hazardous Substances 
The Lessee will not bring upon the Leased Premises or any part thereof, or cause or 
suffer the bringing upon the Leased Premises or any part thereof, any Hazardous 
Substances (except to the extent that doing so may be required in connection with the 
operation of the Leased Premises for a Community Recreation Use (including without 
limitation, water treatment substances and ultra violet light equipment) and then only if 
the Lessee uses and stores such Hazardous Substances in accordance with all 
applicable Laws) and if at any time, notwithstanding the foregoing covenant of the 
Lessee, the Lessee shall have brought or caused or suffered the bringing of any 
Hazardous Substances upon the Leased Premises or a part thereof (except as 
otherwise permitted above and not including any Hazardous Substances which may 
have migrated into, onto or under the Leased Premises), the Lessee shall, at its own 
expense: 

  (i) immediately give the Owner notice to that effect and thereafter give the 
Owner from time to time written notice of the extent and nature of the 
Lessee’s compliance with the following provisions of this section; 

  (ii) promptly remove such Hazardous Substances from the Leased Premises 
in a manner which conforms with all applicable Laws; and 

  (iii) if requested by the Owner, obtain at the Lessee’s cost and expense from 
an independent consultant designated or approved by the Owner 
verification of the complete and proper removal of such Hazardous 
Substances from the Leased Premises or, if such is not the case, 
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reporting as to the extent and nature of any failure to comply with the 
foregoing provisions of this section.  

 Notwithstanding this section 8.3, the Lessee covenants and agrees that it will, upon the 
expiry or earlier termination of this Lease and at its sole cost and expense, promptly 
remove any Hazardous Substance permitted to be on the Leased Premises pursuant to 
this section 8.3 in a manner which conforms with all applicable Laws. 

8.4 Breach of Environmental Laws 
 (a) Without limiting the generality of the preceding section, the Lessee shall 

immediately give written notice to the Owner of the occurrence of any event on 
the Leased Premises constituting an offence under or a breach of any applicable 
Environmental Law from time to time in force and, if such event has been caused 
by the Lessee or any person for whom the Lessee is responsible at law, the 
Lessee, at its own cost and expense, shall comply with all applicable 
Environmental Laws from time to time in force relating to the Owner, the Lessee, 
the activities carried out on the Leased Premises relating to Hazardous 
Substances and the protection of the environment and shall: 

  (i) thereafter give the Owner from time to time written notice of the extent 
and nature of the Lessee’s compliance with the following provisions of 
this section; 

  (ii) promptly remove the Hazardous Substances from the Leased Premises 
in a manner which conforms with all applicable Environmental Laws; and 

  (iii) if requested by the Owner, obtain at the Lessee’s cost and expense from 
an independent consultant designated or approved by the Owner a 
certificate verifying the complete and proper removal thereof from the 
Leased Premises or, if such is not the case, reporting as to the extent and 
nature of any failure to comply with the foregoing provisions of this 
section. 

 (b) The Lessee shall, at its own expense, remedy any damage to the Leased 
Premises caused by such event within the Leased Premises or by the 
performance of the Lessee’s obligations under this section as a result of such 
occurrence. 

 (c) If any governmental authority having jurisdiction shall require the cleanup of any 
Hazardous Substances held, released, spilled, abandoned or placed upon the 
Leased Premises or released into the environmental from the Leased Premises 
during the Term by the Lessee or any person for whom the Lessee is responsible 
at law, then the Lessee shall, at its own expense, prepare all necessary studies, 
plans and proposals and submit the same for approval, provide all bonds and 
other security required by governmental authorities having jurisdiction and carry 
out the work and shall keep the Owner fully informed and provide to the Owner 
full information with respect to proposed plans and comply with the Owner’s 
requirements with respect to such plans.  The Lessee agrees that if the Owner 
determines, in its sole discretion, that the Owner, its property or its reputation is 
placed in any jeopardy by the requirement for any such work, the Owner may 
itself undertake such work or any part thereof at the cost and expense of the 
Lessee. 
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8.5 Enquiries Pertaining to Hazardous Substances  
The Lessee hereby authorizes the Owner to make enquiries from time to time of any 
government or governmental agency with respect to the Lessee’s compliance with any 
and all laws and regulations pertaining to the Lessee, the Lessee’s activities on the 
Leased Premises and the Leased Premises including without limitation all applicable 
Environmental Laws; and the Lessee covenants and agrees that the Lessee will from 
time to time provide to the Owner such written authorization as the Owner may require in 
order to facilitate the obtaining of such information. 

8.6 Ownership Remains With Lessee 
 If the Lessee shall bring or create upon the Leased Premises any Hazardous 

Substances or suffer the bringing or creation upon the Leased Premises of any 
Hazardous Substances or if the conduct of the Lessee’s operations shall cause there to 
be any Hazardous Substances upon the Leased Premises then, notwithstanding any 
rule of law or equity to the contrary, such Hazardous Substance shall be and remain the 
sole and exclusive property of the Lessee and shall not become property of the Owner 
and notwithstanding the degree of affixation of the Hazardous Substance or the goods 
containing the Hazardous Substance to the Leased Premises and notwithstanding the 
expiry or earlier termination of this Lease. 

9. Other Lessee Obligations 
9.1  Should the Owner determine that the Parking Area requires major repairs or re-paving, 

the Lessee shall pay Fifty (50%) percent of the cost of such repairs, excluding the 
portions used by the Owner for school use exclusively as indicated in Schedule B.   

9.2 The Lessee shall at its own risk and expense arrange for snow and ice to be cleared 
from the Parking Area as may be required for the Lessee’s invitees to safely access the 
Leased Premises outside of School Hours.   

10. Owner’s Obligations 
 The Owner covenants and agrees that: 

(a) it shall be solely responsible, at its cost, for any Hazardous Substances which 
existed on or under the Leased Premises prior to the Lessee’s original 
construction of the Leased Premises and for any Hazardous Substances which 
have migrated into, onto or under the Leased Premises after the date of 
commencement of fixturing the Leased Premises from any source whatsoever or 
which are brought upon or released on or under the Leased Premises by the 
Owner or those for whom the Owner is responsible at law, other than Hazardous 
Substances which have been introduced to the Leased Premises by the Lessee 
or any person for whom the Lessee is responsible at law; 

 (b) the Owner will not bring upon the Leased Premises or any part thereof, or cause 
or suffer the bringing upon the Leased Premises or any part thereof, any 
Hazardous Substances (other than in accordance with applicable Environmental 
Laws) and if at any time, notwithstanding the foregoing covenant of the Owner, 
there shall be any Hazardous Substances (other than in accordance with 
applicable Environmental Laws) upon the Leased Premises or a part thereof for 
which the Owner is responsible hereunder, the Owner shall, at its own expense, 
promptly remove the Hazardous Substances from the Leased Premises in a 
manner which conforms with all applicable Environmental Laws and in a manner 
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which minimizes as much as is reasonably possible any interference with the 
operation of the Lessee’s recreation operation on and from the Leased Premises;  

 (c) the Owner hereby releases the Lessee from and shall indemnify, defend and 
hold the Lessee harmless in respect of any and all costs, expenses, damages, 
losses or liabilities that may be incurred or suffered by the Lessee by reason of or 
resulting from or in connection with: 

  (i) any Hazardous Substances existing on the Leased Premises as of the 
date the Lessee first commenced construction of the Leased Premises or 
migrating into, onto or under the Leased Premises thereafter from any 
source whatsoever or which are brought upon or released on or under the 
Leased Premises by the Owner or those for whom the Owner is 
responsible at law other than Hazardous Substances which have been 
introduced to the Leased Premises by the Lessee or any person for 
whom the Lessee is responsible at law; or  

  (ii) the need to take any remedial action and the taking of such action as a 
result of the presence of such Hazardous Substances; and 

 (d) in the event that, as a result of any remediation work which the Owner is required 
to carry out pursuant to this section, the Lessee is required to (either by law or as 
a result of practical considerations) cease operating on the Leased Premises, 
then the obligation of the Lessee to pay Basic Rent shall abate during the period 
of time that the Lessee does not operate, the obligation of the Lessee to pay 
Basic Rent shall not resume until that day which is six (6) months after the 
Lessee re-opens the Leased Premises to the public; 

 (e) to keep the Parking Area in a safe and reasonable condition during School 
Hours, reasonably free from snow and ice during School Hours, and properly 
maintained as to signage, asphalt condition and parking space designation lines; 

 (f) should Owner’s use of components of the Building other than Common Building 
Components damage the Leased Premises, including water leaks or faulty pipes, 
then the Owner shall repair the damage to the Leased Premises at its sole cost; 
and 

 (g) should the Owner wish to upgrade Common Building Components, including but 
not limited to mechanical systems, then the Owner shall negotiate costs with the 
Lessee and nothing in this Agreement requires the Lessee to agree to share in 
the cost of any upgrade. 

11. Covenants Survive Termination 
The obligations of the Parties in this Agreement shall survive the expiry or earlier 
termination of this Lease save only that, to the extent that the performance of the 
Lessee’s obligations requires access to or entry upon the Leased Premises or any part 
thereof following the expiry or earlier termination of this Lease, the Lessee shall have 
such entry and access only at such times and upon such terms and conditions as the 
Owner, acting reasonably, may from time to time specify; and the Owner may, at the 
Lessee’s cost and expense, itself or by its agents, servants, employees, contractors and 
subcontractors, undertake the performance of any necessary work in order to complete 
such obligations of the Lessee; but having commenced such work, the Owner shall have 
no obligation to the Lessee to complete such work. 
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12. INDEMNITY 

12.1 Indemnification by Lessee 
 (a) Notwithstanding any other terms, covenants and conditions contained in this 

Lease, the Lessee covenants and agrees to indemnify and save harmless the 
Owner and the Owner’s officials, officers, employees, elected officials, agents 
and contractors from and against all damages, losses, actions, causes of actions, 
claims, demands, builders liens, liabilities and expense (excluding indirect or 
consequential damages, such as loss of profits and loss of use and damage 
arising out of delays) which may arise or accrue to any person, firm or 
corporation against the Owner or any of the Owner’s officials, officers, 
employees, elected officials, agents or contractors which the Owner, its officials, 
officers, employees, elected officials, agents or contractors may pay, incur, 
sustain or be put to arising out of or in any way connected with the Lessee’s use 
and occupation of the Leased Premises, the Parking Area, or any portion thereof, 
or that would not or could not be made or incurred but for this Lease. 

 (b) Without derogating from the generality of the foregoing, the Lessee agrees to 
indemnify and save harmless the Owner and the Owner’s officials, officers, 
employees, elected officials, agents and contractors in respect of all manner of 
actions, causes of action, suits, damages, loss, costs, claims and demands of 
any nature whatever relating to and arising during the Term out of bodily injury or 
death, property damage or other loss or damage arising from the conduct of any 
work or by any act or omission of or relating to or arising from the occupation or 
possession of the Leased Premises, or any portion thereof by the Lessee or any 
assignee, subtenant, agent, employee, contractor, subcontractor, guest, patron, 
invitee or licensee of the Lessee, and in respect of all costs, expenses and 
liabilities incurred by the Owner in connection with or arising out of all such 
claims, including the expense of any action or legal proceeding pertaining thereto 
and the liabilities or obligations incurred or sustained by or imposed upon the 
Owner or any of the Owner’s officials, officers, employees, elected officials, 
agents or contractors, and in respect of any loss, cost, expense or damage 
suffered or incurred by the Owner or any of the Owner’s officials, officers, 
employees, elected officials, agents or contractors, arising from any breach by 
the Lessee of any of its covenants and obligations under this Lease. 

12.2 Indemnification by Owner 
 Notwithstanding any other terms, covenants and conditions contained in this Lease, the 

Owner covenants and agrees to indemnify and save harmless the Lessee and the 
Lessee’s officers, employees, agents and contractors from and against all damages, 
losses, actions, causes of actions, claims, demands, liabilities and expenses (excluding 
indirect or consequential damages, such as loss of profits and loss of use and damage 
arising out of delays) which may arise or accrue to any person, firm or corporation 
against the Lessee or any of the Lessee’s officers, employees, agents or contractors 
which the Lessee or any of the Lessee’s officers, employees, agents or contractors may 
pay, incur, sustain or be put to arising out of or in any way connected with the Owner’s 
breach of any of its obligations under this Lease, except to the extent caused or 
contributed to by the negligence or default of the Lessee or any of the Lessee’s officers, 
employees, agents, contractors or invitees. 
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12.3 Indemnification Survives Termination of Lease 
 The obligations to indemnify under the provisions of this Lease shall apply and continue 

notwithstanding the termination of this Lease, anything in this Lease to the contrary 
notwithstanding.  

13. SUBLETTING AND ASSIGNING 

13.1 Assigning, and Subletting by Lessee 
 The Lessee may not assign this Lease, or sublet or grant a licence to use all of the 

Leased Premises, for the whole or any part of the Term, or any renewal thereof, without 
the prior written consent of the Owner, which consent may be arbitrarily withheld.  

Notwithstanding the foregoing, the Lessee may, without the consent of the Landlord, 
assign this Lease, or sublet all of the Leased Premises, or grant a licence to use all of 
the Leased Premises, to the Crown in right of Canada or the Crown in right of the 
Province of British Columbia, or to any governmental body or entity controlled by either 
of them or by the Lessee, provided that: 

(a) the Lessee promptly notifies the Owner in writing of the assignment; 

(b) the assignee agrees in writing with the Owner to assume all the obligations of the 
Lessee under this Agreement; and  

(c) such assumption shall not release the Lessee, who with the assignee shall be 
jointly and severally liable for the obligations of the Lessee under this Agreement.  

The Lessee will cause any assignee of this Lease or any subtenant or licensee of all of 
the Leased Premises to enter into an agreement with the Owner whereby the assignee, 
subtenant or licensee covenants to the Owner to observe and comply with the covenants 
and agreements of the Lessee.   

Consistent with section 4.1 above, the Lessee may grant a short term licence to use only 
part of the Leased Premises for a Community Recreation Use, without the consent of the 
Owner, provided that the Lessee shall be and remain liable for ensuring any such 
licensee’s compliance with all the requirements of this Agreement, and any such licence 
may be terminated at the pleasure of the Owner upon written request by the Owner and 
shall contain an express provision to that effect.   

No subletting or parting with possession will relieve the Lessee from observance and 
performance of the Lessee’s obligations contained in the Lease.  

The Lessee will provide the Landlord with written notice of any assignment of this Lease 
or licensing of all or any part of the Leased Premises.  

14. INSURANCE 

14.1 Lessee’s Insurance 
 The Lessee will, from and after the Commencement Date, unless similar insurance has 

been arranged in a form satisfactory to the Owner in accordance with the terms of this 
Lease: 

 (a) insure and keep insured, in an amount not less than its full replacement value, all 
improvements erected on the Leased Premises as well as the equipment, 
fixtures, motors and machinery therein against such risks as are customarily 
insured against in Sechelt, British Columbia, by a prudent owner under what is 
commonly known as an “all risk policy”;   

40



Page 17 of 27 
AGK 6733 4 

 (b) maintain boiler and pressure vessel insurance in respect of all boiler and such 
other pressure vessels located on the Leased Premises (if any) in amounts to be 
designated by the Owner with only such deductibles and exclusions as the 
Owner may reasonably require; and 

 (c) maintain general public liability insurance against liability claims arising out of the 
use, occupation and operation of the Leased Premises including, but not limited 
to, claims for personal injury, death and property damage occurring in, on, or 
about the Leased Premises for an amount of $5,000,000 or such higher amount 
as reasonably determined by the Owner from time to time.  

14.2 Owner Insurance 
 The Owner’s property and activities are insured under the Schools Protection Program.   

14.3 Insurance Approvals 
 All contracts of insurance required to be maintained by the Lessee hereunder shall be in 

a  form and for a period satisfactory to the Owner, acting reasonably, shall be written 
with companies approved by the Owner, acting reasonably, and shall contain a provision 
requiring at least thirty (30) days written notice to be given to the Owner by the insurer of 
any cancellation or expiry thereof or change affecting the Owner’s coverage thereunder.  
The Lessee shall procure renewals of all such insurance policies at least thirty (30) days 
before the expiration thereof and shall provide the Owner with evidence satisfactory to 
the Owner, acting reasonably, that the premiums on all such policies have been paid 
and that such policies are in full force and effect. 

14.4 Required Terms 
 All contracts of insurance required to be maintained by the Lessee hereunder shall show 

the Owner as additional named insured and loss payees, as its interest may appear, and 
shall provide that the insurer shall not have a right of subrogation against the Owner on 
account of any loss or damage covered by such insurance or on account of payments 
made to discharge claims or liabilities of the Owner or Lessee covered by such 
insurance and shall contain a severability of interest and cross-liability clause.  Any 
proceeds under any insurance policy relating to the Building or the Leased Premises are 
to be paid to the Owner and applied in the Owner’s discretion.  

14.5 Release 
Except as otherwise provided in this Lease, the Lessee hereby releases the Owner from 
any and all liability for loss or damage caused by any of the perils against which the 
Lessee shall have insured, or pursuant to the terms of this Lease, is obligated to insure 
and the Lessee hereby covenants to indemnify and save harmless the Owner from and 
against all manner of actions, causes of action, suits, damages, loss, costs, claims and 
demands of any nature whatsoever relating to such loss or damage in connection with 
the Building or the Leased Premises, except to the extent of any loss or damage in 
connection with the Building or the Leased Premises caused by the Owner or those for 
whom the Owner is responsible at law. 

14.6 Compliance 
 The Lessee shall not violate or permit to be violated any of the conditions or provisions 

of any policy of insurance required to be placed or maintained by the Lessee hereunder 
and the Lessee shall so perform and satisfy the requirements of the companies writing 
such policies. 
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14.7 Owner May Effect Insurance 
 If at any time the Lessee shall fail to take out, pay for, or maintain any of the insurance 

policies provided for in this Lease or otherwise be in breach of its obligations under this 
Article, then the Owner may, but shall not be obligated so to do, and without notice to or 
demand upon the Lessee and without waiving or releasing the Lessee from any 
obligation of the Lessee in this Lease contained, effect any such insurance coverage 
and pay all premiums thereon, in such manner and to such extent as the Owner may 
deem desirable, and in exercising such rights, may pay necessary and incidental costs 
and expenses.  The Lessee agrees that all sums so disbursed by the Owner shall be 
payable by the Lessee to the Owner on demand. 

14.8 Damage or Destruction 
 The partial destruction or damage or complete destruction by fire or other casualty of the 

Leased Premises shall entitle the Lessee to surrender possession of the Leased 
Premises, any law or statute now or in the future to the contrary notwithstanding. 

14.9 Duty to Repair 
 If the Leased Premises shall be damaged or destroyed in whole or in part, then the 

Owner shall be under no obligation to repair, restore or rebuild the Leased Premises.  
The Lessee shall if directed in writing by the Owner, and otherwise may elect with the 
Owner’s prior written consent, which may be withheld in the Owner’s discretion, at its 
sole risk and expense to promptly repair, restore and rebuild the Leased Premises as 
nearly as possible to the condition in which they were immediately prior to such damage 
or destruction with only such changes or alterations as may be agreed upon by the 
Parties, provided that the Owner shall have no obligation to contribute to the costs of any 
such repairs, restoration or rebuilding, and the Lessee’s payment of those costs shall not 
entitle the Lessee to any legal, beneficial or equitable interest in the Leased Premises, 
the Building or the Lands except for the preservation of the leasehold interest provided 
under this Agreement.  

14.10 No Increase to Premiums 
 Neither the Owner nor the Lessee will do, or permit to be done anything which will cause 

any insurance premiums, including the other’s insurance, with respect to the Buildiing or 
the Parking Area or any part thereof to be increased, or which may cause any policy of 
insurance with respect to the Leased Premises to be cancelled. 

14.11 Third Party Insurance 
 The Lessee shall cause all third parties who sublease or licence the Leased Premises or 

any part thereof to obtain and maintain for the term of such sublease or licence 
comprehensive general liability insurance against liability claims including, but not limited 
to, claims for personal injury, death and property damage occurring in, on, or about the 
Leased Premises for an amount of $5,000,000 or such higher amount as may be 
determined by the Owner from time to time, which policy must name the Lessee and the 
Owner as additional named insureds and provide that such insurance may not be 
terminated or discontinued without first providing the Lessee and the Owner with thirty 
(30) days’ written notice of such termination or discontinuance.  

42



Page 19 of 27 
AGK 6733 4 

15. DEFAULT BY LESSEE 

15.1 Re-entry on Certain Defaults by Lessee 
 Subject to any provision herein, the Owner and the Lessee agree that if and whenever: 

 (i) Basic Rent or any part thereof is not paid by the Lessee to the Owner within thirty 
(30) days after receipt by the Lessee of written notice from the Owner that such 
Basic Rent is overdue; or 

 (ii) the Lessee shall default in payment of Additional Rent or any other sums 
required to be paid by the Lessee to the Owner by any provision of this Lease, 
and such default shall continue for one hundred and eighty (180) days following 
written notice by the Owner requiring the Lessee to pay the same; or 

 (iii) the Lessee shall default in performing or observing any of its other covenants or 
obligations under this Lease, or any contingency shall occur which by the terms 
of this Lease constitutes a breach hereof or confers upon the Owner the right to 
re-enter or forfeit or terminate this Lease, and the Owner shall have given to the 
Lessee written notice of such default or the happening of such contingency, and 
at the expiration of forty-five (45) days after the giving of such notice the default 
or contingency shall continue to exist, or in the case of a default or contingency 
which cannot with due diligence be cured within a period of forty-five (45) days 
aforesaid, the Lessee does not commence the rectification of such default or 
contingency within the said forty-five (45) day notice and thereafter promptly and 
diligently and continuously proceed with such rectification; or 

 (iv) this Lease shall expire or be forfeited or be terminated by any other provision in it 
contained; 

then and in every such case, it shall be lawful for the Owner subject to section 16 
Dispute Resolution to terminate this Lease by leaving upon the Leased Premises notice 
in writing of such termination.  If the Owner terminates this Lease pursuant to this 
section, the Lessee will be liable to the Owner for the rents to be paid and the covenants 
to be performed by the Lessee up to the date of such termination.   

15.2 Remedies of Owner are Cumulative 
 The remedies of the Owner specified in this Lease are cumulative and are in addition to 

any remedies of the Owner law or equity.  No remedy shall be deemed to be exclusive, 
and the Owner may from time to time have recourse to one or more or all of the 
available remedies specified herein or at law or equity.  In addition to any other remedies 
provided in this Lease, the Owner shall be entitled to restrain by injunction any violation 
or attempted or threatened violation by the Lessee of any of the covenants or 
agreements hereof. 

15.3 Waiver by Owner 
 The failure of the Owner to insist upon the strict performance of any covenant or 

agreement of this Lease shall not waive such covenant or agreement, and the waiver by 
the Owner of any breach of any covenant or agreement of this Lease shall not waive 
such covenant or agreement in respect of any other breach. The receipt and acceptance 
by the Owner of Rent or other monies due hereunder with knowledge of any breach of 
any covenant or agreement by the Lessee shall not waive such breach.  No waiver by 
the Owner shall be effective unless made in writing. 
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16. DISPUTE RESOLUTION 

16.1 Party Representatives 
 Each Party will, during the Term and any renewal or extension thereof, appoint a person 

as its representative for the purpose of coordinating all matters and obligations of the 
Parties as required by this Lease.  Each Party will advise the other Party in writing of the 
name, telephone number and fax number of its representative and each Party may 
change its representative from time to time by notice in writing to the other.  

16.2 Mediation 
 Where there is an unresolved dispute arising out of this Lease, then, within 7 days of 

written notice from one Party to the other, or such time as agreed to by both Parties, the 
representatives of the Parties will participate in good faith in order to resolve and settle 
the dispute.  In the event that such representatives are unable to resolve the dispute 
within 14 days of the first written notice, or such other time period agreed to by both 
Parties, each Party will appoint a senior representative that has not been previously 
involved in the manner in dispute, to attempt to resolve the dispute.  Each senior 
representative will meet and agree upon the selection of a qualified independent 
mediation practitioner versed in the resolution of commercial disputes in order to assist 
them within the 45 day time frame set out below.  Each Party will bear their own costs of 
the formal mediation process.  

16.3 Arbitration 
If the matter is not settled through the process in section 16.2 within 45 days of the 
notice of the dispute being given unless the Parties mutually agree to extend the 45 day 
period, the matter will be referred to a single arbitrator pursuant to the Commercial 
Arbitration Act of British Columbia.  The single arbitrator will be selected by agreement of 
the Parties or failing agreement of the Parties a person shall be selected as follows: 

(a) within 14 days of written notice from one Party to the other of the intention to 
arbitrate, each Party shall appoint an arms-length representative, ("Appointment 
Agents") who will, pursuant to this Agreement be given the authority to meet and 
agree upon the selection and appointment of a single arbitrator; 

(b) if within the 14 days either Party fails or refuses to appoint its Appointment Agent, 
or if the Appointment Agents fail to appoint a single arbitrator within 10 days 
thereafter, then a single arbitrator will be appointed pursuant to the provisions of 
the Commercial Arbitration Act of British Columbia. 

A single arbitrator will be an experienced professional versed in the matters in dispute.  
Each Party will bear its own costs of the arbitration, including all costs of its Appointment 
Agent, regardless of the arbitrator's decision. 

17. SURRENDER OF LEASED PREMISES 

17.1 Surrender 
 Upon the expiry or earlier termination of the Lease, the Lessee shall surrender to the 

Owner possession of the Leased Premises and all fixtures and improvements therein 
(subject to this Article 17), all of which will become the property of the Owner without any 
claim by or compensation to the Lessee, all in the condition in which they were required 
to be kept by the Lessee under the provisions of this Lease, except as herein otherwise 
expressly provided, free and clear of all claims of the Lessee or of any person claiming 
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by or through or under the Lessee and all of the rights of the Lessee under this Lease 
will terminate save as herein expressly set out. 

17.2 Removal of Trade and Tenant’s Fixtures 
 If the Lessee is not then in default hereunder, the Lessee, at the expiration of the Term, 

may remove from the Leased Premises all trade or tenant’s fixtures.  If the Lessee 
damages the Leased Premises during such removal, then the Lessee will make good 
such damage at its expense.  

17.3 Ownership of the Leased Premises and the Building 
 The Owner and the Lessee agree that title to and ownership of the Leased Premises, 

the Building and the Lands, and all alterations, additions, changes, substitutions, or 
improvements thereto shall at all times during the Term be vested in the Owner, as 
owner of the freehold, free of all encumbrances. 

17.4 Removal of Equipment and Fixtures 
 Upon the expiry or earlier termination of this Lease, the Lessee will, within 180 days after 

its receipt of a written request from the Owner, at the Lessee’s cost, remove all 
equipment and fixtures from the Leased Premises related to Community Recreation 
Use. 

18. DISTRICT’S COVENANTS 

18.1 Covenant for Quiet Enjoyment 
 If the Lessee pays the Rent hereby reserved and the other charges, and performs the 

covenants herein before on the Lessee’s part contained, the Lessee shall and may 
(subject to section 6.2 above) peaceably enjoy and possess the Leased Premises for the 
Term without any interruption or disturbance whatsoever from the Owner or any other 
person, firm or corporation lawfully claiming from or under the Owner, provided however 
that nothing in this section shall limit the rights of access or service rights reserved by 
the Owner hereunder. 

18.2 Access  
 The Owner hereby grants to the Lessee a non-exclusive licence, in common with the 

Owner and invitees of the Owner, over those portions of the Lands that are reasonably 
required by the Lessee for proper access to the Leased Premises by vehicles and by 
pedestrians.  The Owner may stipulate access limits and routes, and the Lessee shall 
ensure that its staff and invitees respect those stipulations.  

18.3 Maintenance 
 The Owner covenants to keep maintained in a reasonable manner during School Hours 

the area in the vicinity of the Leased Premises so that it is neat and attractive and not a 
detriment to the Lessee’s recreation facility on the Leased Premises.  The Parties 
acknowledge that the Owner’s maintenance standards for landscaping and other areas 
will be formulated by policy, which policy shall be provided to the Lessee from time to 
time and that the Owner shall have no responsibility to provide maintenance greater than 
its ordinary standard. 

 The Owner and Lessee shall each individually be responsible for handling and collection 
of garbage from their own respective operations. 

45



Page 22 of 27 
AGK 6733 4 

18.4 Compliance with Laws   
 (a) The Owner covenants to competently and faithfully observe and comply with all 

Laws which touch and concern the Lands including the Leased Premises or any 
part thereof, except to the extent that the Lessee is responsible therefor under 
the terms of this Lease. 

 (b) Without derogating from the generality of the foregoing, the Owner covenants 
that throughout the Term, or any renewal thereof, the Owner will comply with and 
abide by all municipal, regional, provincial and federal legislative enactments, by-
laws, regulations, orders and any municipal guideline which relate to the Lands 
including the Leased Premises, except to the extent that the Lessee is 
responsible therefor under the terms of this Lease, so that the Lessee is at all 
times entitled to the benefit of all of its rights as set out in this Lease. 

19. PARKING 
19.1 Parking Licence  
 The Owner hereby grants to the Lessee the full, free, unlimited, right, liberty and licence 

for the Lessee at all times by day and by night in common with the Owner and the other 
tenants on the Lands and their respective employees and invitees, to go, pass and 
repass upon, along, and through and otherwise use the Parking Area for the purposes of 
parking cars of the Lessee’s employees, guests and customers in the Parking Area while 
visiting the Leased Premises.  For greater certainty, the Lessee acknowledges and 
agrees that: 

 (a) the licence granted in this section 19.1 is a non-exclusive licence and therefore 
the Lessee does not have any right to exclusively use any parking stalls within 
the Parking Area; and  

 (b) all parking stalls within the Parking Area may be used by the Lessee, the Owner, 
other tenants on the Lands and their respective employees, invitees, guests and 
customers. 

19.2 Temporary Interruption 
 Notwithstanding the licence granted in section 19.1 above, the Owner reserves the right 

at all times to temporarily interrupt the use and enjoyment of the licence granted in 
section 19.1 above if such temporary interruption is reasonably required to facilitate 
maintenance or repairs from time to time, provided that such interruption is as short as 
reasonably possible and that Thirty (30) days’ prior notice of the interruption (except in 
the case of emergency when no notice will be required) will be delivered to the Lessee 
and sufficient parking spaces are provided at an alternative location on the Lands, such 
location to be agreed upon by the Parties hereto acting reasonably.  

19.3 Rules and Regulations 
 Notwithstanding the licence granted in section 19.1 above, the Owner may after prior 

consultation with the Lessee make, amend, and rescind reasonable rules, regulations 
and security arrangements governing, restricting or affecting the Parking Area and take 
all actions as may be necessary to enforce or prevent any breach of such rules, 
regulations and security arrangements.  

46



Page 23 of 27 
AGK 6733 4 

20. NOTICE 

20.1 Notice 
 All notices, demands and requests which may be or are required to be given pursuant to 

this Lease shall be in writing and shall be sufficiently given if served personally upon the 
Party for whom it is intended or mailed prepaid and registered, in the case of the Owner 
addressed to: 

THE BOARD OF EDUCATION OF SCHOOL  
DISTRICT NO. 46 (SUNSHINE COAST) 
494 South Fletcher Road, Box 220 
Gibsons, BC V0N 1V0 

ATTENTION:  Superintendent 

and in the case of the Lessee addressed to: 

SUNSHINE COAST REGIONAL DISTRICT 
1975 Field Road 
Sechelt, BC V0N 3A1 

  ATTENTION:  Chief Administrative Officer 

or such other addresses as the Parties may from time to time advise by notice in writing.  
The date of receipt of any such notice, demand or request shall be deemed to be the 
date of delivery if such notice, demand or request is served personally or if mailed as 
aforesaid on the second business day next following the date of such mailing.  
PROVIDED HOWEVER that if mailed, should there be between the time of mailing and 
the actual receipt of the notice a mail strike, slow down of postal service or other labour 
dispute which affects the delivery of such notice, then such notice shall be deemed to be 
received when actually delivered. 

21. MISCELLANEOUS 

21.1 Time of Essence 
 Time shall be of the essence of this Agreement, save as herein otherwise specified. 

21.2 Amendment and Modification 
 This Agreement may not be modified or amended except by an instrument in writing of 

equal formality herewith executed by the Owner and the Lessee or by the successors or 
assigns of the Owner and the successors or permitted assign of the Lessee. 

21.3 Headings 
 The captions and headings throughout this Agreement are for the convenience and 

reference only and the words and phrases contained therein shall in no way be held or 
deemed to define, limit, describe, explain, modify, amplify or add to the interpretation, 
construction or meaning of any provision of or the scope or intent of this Agreement nor 
in any way affect this Lease. 

21.4 Lessee Capacity 
 In this Agreement, the Lessee is acting in the capacity of lessee, and not as a regulatory 

or legislative authority, or otherwise.  
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21.5 No Derogation 
  Nothing contained or implied herein shall derogate from the obligations of the Parties 

under any other agreement between them or, if the Lessee so elects, prejudice or affect 
the Lessee’s rights, powers, duties or obligation in the exercise of its functions pursuant 
to the Community Charter and the Local Government Act, or any other Act of the 
legislature of the Province of British Columbia, as amended from time to time and the 
rights, powers and duties and obligations of the Lessee under all public and private 
statutes, bylaws, orders and regulation, all of which may be, if the Lessee so elects, as 
fully and effectively exercised in relation to the Lands as if this Agreement had not been 
executed and delivered by the Lessee and the Owner. 

21.6 Enurement 
 It is further agreed and declared by the Owner and the Lessee that these presents shall 

extend to, be binding upon and enure to the benefit of the Owner and the Lessee and 
the successors and assigns of the Owner and the successors and permitted assigns of 
the Lessee. 

21.7 Force Majeure 
 Neither Party will be liable for delay in performing or failure to perform obligations under 

this Agreement if the delay or failure is directly or indirectly caused by or is a result of 
any circumstance beyond that Party’s reasonable control.  Such delay or failure will not 
constitute a breach of this Agreement and the time for performance will be extended by 
a period equivalent to that during which performance is so prevented.  No lack of money, 
financing, or credit will excuse performance.  Without limiting the first sentence of this 
section, the following will be considered circumstances outside a Party’s reasonable 
control: 

 (a) acts of God, explosion, flood, lightning, tempest, weather conditions, fire, or 
accident; 

 (b) war, hostilities, invasion, or act of foreign enemies; 

 (c) rebellion revolution, insurrection, military or usurped power, or civil war; 

 (d) riot, civil commotion, or disorder; 

 (e) acts, restrictions, regulations, by-laws, prohibitions, refusals to grant or delay in 
granting any licences, permits, or permissions, or measures of any kind, on the 
part of any governmental authority including the Lessee (other than the refusal of 
the Lessee to issue a permit or permission as a result of the failure of the Lessee 
to comply with all legal requirements for the issuance of that permit or the 
granting of that permission);  

 (f) import or export regulations or embargoes; 

 (g) strikes, lock-outs, or other industrial actions or trade disputes of whatever nature 
(whether involving employees of a Party or a third party) or the unavailability of 
trades required to pursue development in a timely manner; 

 (h) defaults of suppliers or sub-contractors for any reason whatsoever; or 

 (i) incompleteness or inaccuracy of any information which it is the responsibility of 
the other Party to provide.  
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21.8 Registration of Lease 
 The Lessee shall have the right to register, at its cost, this Lease and any associated 

plans or any other agreements contemplated in section 15.2 above, against the title to 
the Lands.  This Lease shall be registered in priority to any financial interests or financial 
encumbrances and to any rights of first refusal to purchase and any options to purchase 
registered against the Leased Premises. If a financial interest or financial encumbrances 
and any rights of first refusal to purchase and any options to purchase is registered prior 
to this Lease, the Owner shall cause the holder of such interest or encumbrances to 
grant a non-disturbance agreement or priority agreement to the Lessee in a form 
acceptable to the Lessee, acting reasonably.  The Lessee shall be responsible for 
preparing, and shall bear all costs for preparing, any short form of this Lease.  The 
Lessee shall pay all costs related to the preparation of such plan or plans prepared by a 
land surveyor and acceptable to the Land Title Office as are required in connection with 
the registration of this Lease.  The Owner’s obligations with respect to the registration of 
this Lease shall be limited to, upon receipt of this Lease in registrable form, executing in 
the presence of a lawyer or notary public such registrable form of this Lease and delivery 
such document to the Lessee. 

IN WITNESS WHEREOF the Parties hereby acknowledge that this Lease has been duly 
executed and delivered by the Parties executing the Forms C and D attached hereto. 
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SCHEDULE A 
Leased Premises 
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SCHEDULE B 
Parking Area 
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SCRD STAFF REPORT 
   

DATE: January 16, 2013 

TO: Community Services Committee – (February 7, 2013) 

FROM: Paul Fenwick, General Manager Community Services 

RE: YOUTH OUTREACH WORKER FUNDING 

 
RECOMMENDATION(S)  
 
THAT the Community Services Committee receives the report on Youth Outreach Worker 
Funding; 
 
AND recommends that the Memorandum of Understanding be approved by the SCRD 
Board and is forwarded to the Town of Gibsons and District of Sechelt for their 
consideration. 
 
 
BACKGROUND 
 
The current MOU that was valid for three years has expired. 
 
REPORT 
 
SCRD staff consulted with senior staff of the Town of Gibsons and District of Sechelt and 
understands the Councils support the funding shown in Section F of the proposed new MOU 
(attached to this report). 
 
This MOU follows a similar format to the one used previously however has two improvements: 
 
1) It includes Schedule ‘A’ to describe the service, and 
 
2) It notes that the Community Services Society must contract with the SCRD in order to receive  
    the funding which in practice was done in any event.  
 
There are seven funding partners and the annual contributions are shown on page 2 of the 
MOU. The contract with Sunshine Coast Community Services will require annual reporting on 
funds used and services provided. 
 
 
 
 
__________________________________ 
Paul Fenwick 
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MEMORANDUM OF UNDERSTANDING 
 

COMMUNITY YOUTH OUTREACH WORKER FUNDING 
 
 This Memorandum of Understanding dated for reference the ______ day 
of ___________, 2013. 
 
 
 
 
 
BETWEEN: 
 
 SUNSHINE COAST REGIONAL DISTRICT  
 1975 Field Road 
 Sechelt, BC   
 V0N 3A1 
 
 (the "Regional District") 
  
 
AND: THE TOWN OF GIBSONS 
 Box 340 
 Gibsons, BC  VON 1V0 
 
 (the “Town”) 
 
 
AND: THE DISTRICT OF SECHELT 
 Box 129 
 Sechelt, BC VON 3A0 
 
 (the “District’) 
    (referred to collectively as the “Parties”) 
 
 
 
WHEREAS: 

 

A. The Regional District, the Town and the District have the authority under legislation to 

provide assistance for the purposes of benefiting the community or any aspect of the community; 

 

B. The Parties  had a three year agreement with each other to fund Youth Outreach Workers 

that benefits the community and youth at risk and as noted  in Schedule ‘A’; 
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M O U  C o m m u n i t y  Y o u t h  O u t r e a c h  W o r k e r  F u n d i n g  
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C. The authority under legislation to grant  assistance includes the ability to provide a grant in 

aid and the Parties wish to provide certainty up to and including the year 2015 regarding the 

funding under this agreement;  

 
D. The Parties wish to record in Memorandum of Understanding that they intend to work 

cooperatively to fund Youth Outreach Workers for services as noted in Schedule “A”; and 

 
E. The Community Services Society by annual contract will receive funding to provide 

services as noted in Schedule ‘A”. 

 
NOW THEREFORE, in consideration of the mutual promises set out herein, the parties hereto 

agree as follows: 

 

1. The Parties shall provide assistance in the years 2013, 2014 and 2015 to the Sunshine 

Coast Community Services Society in an amount of $66,780 for 2013, increasing as shown below 

for 2014 and 2015 per annum, payable as a lump sum as per related agreement.  The funds shall 

be collected by the Regional District and are apportioned based on population (2011 Census) as 

follows: 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Area 2013 
 

2014 
 

2015 
 

Egmont Pender Harbour  
Electoral Area A 
 

           
$  6,428  

         
$  6,550  

               
$  6,674  

Halfmoon Bay 
Electoral Area  B 
 

         
  6,421  

          
6,543  

          
  6,667  

Roberts Creek 
Electoral Area D 
 

           
7,787  

        
  7,934  

            
8,085  

Elphinstone 
Electoral Area Area E 
 

         
  8,358  

        
  8,517  

            
8,678  

West Howe Sound 
Electoral Area Area F 
 

          
 4,837  

         
 4,929  

            
5,022  

District of Sechelt        
  22,301  

      
  22,725  

         
 23,157  

Town of Gibsons          
10,650  

        
10,853  

         
 11,059  

 
TOTAL 

         
$66,781  

        
$68,050  

         
$69,342  
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2.   Counterparts 
 
 This Agreement may be executed in any number of original counterparts, with the same 

effect as if all the parties had signed the same document, and will become effective when one or 

more counterparts have been signed by all the parties and delivered to each of the parties.  All 

counterparts shall be construed together and evidence only one agreement, which, 

notwithstanding the dates of execution of any counterparts, shall be deemed to be dated the 

reference date set out above, and only one of which need to be produced to any purpose.  

 
 
IN WITNESS WHEREOF the Corporate Seal 
of the SUNSHINE COAST REGIONAL 
DISTRICT was hereunto affixed in the 
presence of: 
 
  
Chair 
 
  
Corporate Officer 
 

) 
) 
) 
) 
) 
) 
) 
) 
) 
) 

 
 
 
 
 C/S 

 
 

  

IN WITNESS WHEREOF the Corporate Seal 
of TOWN OF GIBSONS was hereunto 
affixed in the presence of: 
 
  
Mayor 
 
  
Corporate Officer 
 

) 
) 
) 
) 
) 
) 
) 
) 
) 

 
 
 
 
 C/S 

 
 

  

IN WITNESS WHEREOF the Corporate Seal 
of DISTRICT OF SECHELT was hereunto 
affixed in the presence of: 
 
  
Mayor 
 
  
Corporate Officer 

) 
) 
) 
) 
) 
) 
) 
) 
) 
) 

 
 
 
 
 
 C/S 
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SCHEDULE ‘A’ 
 
 
 
 
 

Sunshine Coast Youth Outreach Description of Services 
 

• the program hires youth outreach workers under the office of the Sunshine Coast 
Community Services Society who promote increased safety for youth and aims to 
decrease high-risk behavior for young people. 
 

• the program has a steering committee comprised of representatives of Community 
Schools and the Sunshine Coast Community Services Society. 
 

• The target population is aged 13 to 23 who have access to the four youth outreach 
workers. 
 

• the outreach team works in all parts of the Sunshine Coast to address needs like 
hunger, safe transportation, warm clothing, to assist families at risk and to handle 
behavioral and substance abuse issues. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

N:\Legal Matters\2240 Agreements\2240-30 Funding & Grant Agreements\Youth Outreach Funding Agreement\2013-2015 MOU-
Outreach-Worker - 2012-JAN-16.doc 
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SUNSHINE COAST REGIONAL DISTRICT 
POLICING COMMITTEE 

 
January 7, 2013 

 
 
MINUTES OF THE MEETING HELD IN THE CEDAR ROOM OF THE SUNSHINE COAST 
REGIONAL DISTRICT OFFICES, 1975 FIELD ROAD, SECHELT, BC. 
 
 
PRESENT:  
 Director, Electoral Area E, Chair Lorne Lewis 
 Director, Electoral Area A Frank Mauro 
 Director, Electoral Area B Garry Nohr 
 Director, Electoral Area D  Donna Shugar  
 Director, Electoral Area F Joyce Clegg (Alt) 
 Director, District of Sechelt,  Doug Hockley (Alt) 
 Director, Town of Gibsons   Gerry Tretick 
  
 
 ALSO PRESENT: CKAY  Sean Eckford 
 Emergency Program Coordinator  Bill Elsner 
 GM, Community Services  Paul Fenwick 
 Gibsons Citizens On Patrol  Jack Jory 
 Insurance Corporation of BC  Tom Webster 
 RCMP  Mike McCarthy 
 Sechelt Citizens On Patrol  Ruth McLarty 
 SC Youth Awareness/SD 46 Trustee   Greg Russell 
 Sunshine Coast Speed Watch  Jon Hird  
 Admin. Assistant, Community Services  Lynda Edstrom  
     
 
 
CALL TO ORDER  9:00 am 
 
AGENDA The Agenda was adopted as circulated. 
        
MINUTES 
 
Recommendation No. 1  Minutes 
 
The Policing Committee recommended that the minutes of October 29, 2012 be adopted.  
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Minutes of Policing Committee Meeting of January 7, 2013                          Page 2 of 2 
 
 
COMMUNICATIONS 
 
Recommendation No. 2  Sunshine Coast Youth Action and Awareness Committee Minutes 
 
The Policing Committee recommended that the Sunshine Coast Youth Action and Awareness 
Committee minutes of October 29, 2012 be received. 
 
Recommendation No. 3  Lower Mainland Integrated Teams 
 
The Policing Committee recommended that the report from the Interim Advisory Committee 
regarding the Lower Mainland Integrated Teams be received. 
 
 
REPORTS 
 
Recommendation No. 4 Monthly Crime Statistics 
 
The Policing Committee recommended that the Monthly Crime Statistics for September, October 
and November 2012 be received. 
 
Recommendation No. 5 RCMP Monthly Report 
 
The Policing Committee recommended that the RCMP Monthly Report for October, November 
and December 2012 be received. 
 
A copy of the Monthly Report was distributed to the Committee at the meeting. 
 
NEXT MEETINGS  February 25, April 29, June 24, September 9, November 4  
 
ADJOURNMENT 9:40 a.m. 
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2012 

Sunshine Coast Emergency Program (SCEP) Annual Report 
 

Prepared by: Bill Elsner, CEM 
 Emergency Program Coordinator 

 
 

Emergency management addresses six principal elements: risk assessment, 

preparedness, mitigation, response, recovery and program evaluation. The 

Sunshine Coast is susceptible to many types of disasters and emergencies. The 

primary concerns are wildfire, dangerous goods, landslides, tidal surges and 

earthquakes. These events can have collateral effects sufficient to prompt the 

formal declaration of a local state of emergency.  

 

An Emergency Planning Committee (SCRD) chaired by the Emergency 

Program Coordinator is composed of representatives of agencies having direct 

functional responsibilities during a major emergency. These agencies include 

but are not limited to: RCMP, Fire Departments, BC Ambulance, BC Forest 

Service, Vancouver Coastal Health, BC Ferries, School District 46 and BC 

Hydro.  Additionally, a number of volunteer groups such as Emergency Support 

Services (ESS), Amateur Emergency Radio Services (ARES), Search and 

Rescue (SAR) and Royal Canadian Marine Search and Rescue (RCM SAR) play 

a major role in our Emergency Program. 

  

59

M



           

2 
 

2012 

Sunshine Coast Emergency Program (SCEP) Annual Report  
 

Once again this past year saw ever increasing natural disasters around the world. 

Unprecedented flooding and landslides occurred in the BC interior and a 7.7 

magnitude earthquake rocked Haida Gwaii causing widespread concerns for 

tsunamis. On the Sunshine Coast we experienced our first ever level 4 water 

restrictions and many storm surge events. If this is the face of climate change we 

have much to prepare and plan for. These large events tend to get the public’s 

attention and to illustrate the importance of personal preparedness. The 

Emergency Program Coordinator conducted 12 emergency preparedness 

workshops attended by over 250 residents of the community.  

 

“Shake and Bake” was a full scale functional exercise that took over 8 months to 

organize. Partial funding was provided by the now defunct Federal 

Government’s JEPP program. Participants included the SCRD, District of 

Sechelt, Town of Gibsons, Sechelt Indian Nation, School District 46, St. Marys 

Hospital, Police, Fire, BC Ambulance Service, Search and Rescue, Emergency 

Support Services, Amateur Radio and many others. The purpose of this exercise 

was to practice setting up and operating our Emergency Operations Centre in 

order to coordinate response to a major seismic event on the coast. 

 

As you can see in the volunteer activity statistics at the end of this report, the 

residents of the Sunshine Coast are very well served by over 120 dedicated, 

committed and highly skilled un-paid professionals.  These men and women 

gave up an impressive 6,656 hours of their time to train for and respond to 
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citizens in need.  The actual cost of these donated hours is about $1.00 per 

Sunshine Coast resident. From a public safety perspective there is no doubt lives 

are saved each year by the heroic actions of these selfless individuals. 

 

Tragically, two of our Royal Canadian Marine Search and Rescue (RCM SAR) 

volunteers lost their own lives while on a training exercise. Their ultimate 

sacrifice was honoured by over 1,000 first responders and members of the public 

who attended a memorial on June 17th. 

 

On behalf of all the residents of the Sunshine Coast I would like to thank all the 

emergency services volunteers who serve us. You have our support and 

profound appreciation. 

 

Respectfully, 

 

Bill Elsner, CEM 

Emergency Program Coordinator 

Sunshine Coast Regional District 

January 10, 2013. 
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2012 

Sunshine Coast Emergency Program (SCEP) Annual Report  

 

Public Awareness Presentations and Committees: 
 
The following groups and activities pertain to public awareness, a cornerstone to 
Emergency Planning: 
 
o Sunshine Coast Policing Committee (SCRD) 
o Transportation Advisory Committee (SCRD) 
o Joint Health and Safety Committee (SCRD) 
o Sechelt, Gibsons, Roberts Creek, Halfmoon Bay, Pender Harbour and 

Egmont Fire Departments 
o Pender Harbour Seniors Association 
o West Howe Sound Community Association 
o Gibsons Seniors Association 
o Town of Gibsons public presentation 
o District of Sechelt Council 
o SIGD Band Council 
o St. Marys Hospital Auxiliary 
o Howe Sound Pulp 
o The Great BC Shakeout promotion and activities 
o Frequent submissions to local media regarding public safety issues such as 

extreme weather precautions, fire smart initiatives, travel safety, storm surges 
and general preparedness 

o Emergency preparedness information is routinely updated at 
http://www.scrd.ca/Emergency-Management  
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2012 

Sunshine Coast Emergency Program (SCEP) Annual Report 
 
 
Response Highlights 
 
o Level one EOC activation during Haida Gwaii mag. 7.7 earthquake 
o Storm surge responses Davis Bay 
o 2 ESS Level 1 responses for local Fire Departments 
o The SCEP Coordinator was seconded to Abbotsford for freshet, Columbia 

Shuswap Regional District for flooding and the Regional District Central 
Kootenay for the Johnson’s Landing landslide. 

o Beach Ave oil spill.  

 

Operations and Planning 
 
o Ongoing recruitment of volunteers for Search and Rescue, Emergency 

Support Services and Emergency Communications 
o Maintain current contact information of all response personnel 
o Chair monthly meetings of the Emergency Planning Committee 
o Regular updates to Vital Services Directory 
o Maintain and test emergency backup generators 
o Regular tests and maintenance of VSAT satellite system 
o Inspect and maintain emergency medical supplies including 200 Bed 

Emergency Hospital and Casualty Collection Units 
o Inspection and repairs to Mobile Command Unit 
o Provide advice and guidance to local authority staff on matters dealing with 

public safety 
o Maintain Emergency Operations Centre (EOC) in a state of readiness and 

functionality 
o Frequent interviews with local media on emergency preparedness matters 
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Sunshine Coast Emergency Program (SCEP) Annual Report 
 
 
Grants and projects 
 
o Applied for and received Joint Emergency Preparedness Program (JEPP) 

funding of $6,000. This 50/50 cost sharing grant program with the federal 
government was used to purchase an MSAT satellite communications 
system. 
 

o Distribution of “CPR Anytime” kits 100% complete. 
 

o Enhance stockpile of emergency food rations (MRE’s) 
 
Training and Exercising 
 
o Functional exercise “Shake and Bake. 
o Emergency Operations Centre (EOC) tabletop exercises for SCRD 

Managers. 
o Public Information Officer training workshop. Funded by EMBC. 
o Emergency Support Services Site Management workshop. Funded by 

EMBC.  
o Emergency Support Services conducted numerous documentation and 

reception centre tabletop exercises. 
o Amateur Emergency Radio Services conducts weekly tests of 

communications equipment. 
o Emergency Program Coordinator test runs and services all generators, and 

conducts monthly checks on emergency medical supplies. 
o Elected officials emergency management training and orientation 
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Sunshine Coast Emergency Program (SCEP) Annual Report 
 
Emergency Support Services (ESS) 
 
The name has changed from “Emergency Social Services to “Emergency 
support Services” to better reflect the nature of the service and to eliminate 
confusion with other agencies. 
 
Emergency Support Services volunteers provide short- term support (up to 72 
hours), to preserve the emotional and physical well-being of individuals who are 
evacuated from their homes during an emergency.  
 
The goals of ESS are to: 
o Help people plan and prepare for emergencies 
o Respond to emergencies when they occur  
o Assist in the recovery from disasters 
 
During a disaster, trained ESS volunteers provide: 
o Food, clothing and shelter 
o Registration of names and addresses to re-unite families 
o Financial assistance through government programs 
o Care for pets 
o Information, support and comfort to those affected 
 
Another component of ESS is the Emergency Support Services Level 1 team 
who work with Fire Departments and Police to assist individuals in smaller 
emergencies such as structure fires. Several new members have joined and 
received training in how to deliver ESS L-1. This year they responded to 2 ESS 
Level 1 cases and assisted 10 people with food, shelter and clothing. 
  
The third component of ESS is the Animal Disaster Response group. Their 
mandate is to educate pet and animal owners about preparing for disasters. 
During a disaster they provide assistance and care to animals at reception 
centres. 
 
Our SCEP ESS team meets monthly where they train and participate in 
exercises that test and strengthen their skills. We have 25 ESS volunteers, 
coming from all walks of life and new volunteers are always welcome. Training 
is extensive and free! 

65



           

8 
 

2012 

Sunshine Coast Emergency Program (SCEP) Annual Report 
 
 
Search and Rescue (SAR) 
 
Sunshine Coast Search and Rescue volunteers are mandated to provide land 
based and inland water search and rescue services under direction from the 
RCMP. They are often called on to provide mutual aid response to other 
communities. As well, they can be tasked by fire departments and SCEP to 
provide emergency assistance wherever it is needed. 
 

This year SCSAR responded to over 30 callouts for lost persons, medical assists, 
evidence searches and body recoveries. This is up substantially from 8 callouts 
last year. One missing person search alone this year required an incredible 1,000 
hours of volunteer time. 
 

SAR Members meet for weekly training to hone their skills and to check over 
equipment. Training this year consisted of Helicopter Hover Exit, Tracking, 
First Aid, Ground SAR and Rope Rescue.  
 
SCSAR volunteers continue to work toward completion of the interior of the 
SAR hall.  Annual operating costs include: rope replacement, liability insurance, 
phones and pagers.  
 
Major expenditures were made for member training notably Advanced Tracking 
and search dog qualifications. 
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2012 

Sunshine Coast Emergency Program (SCEP) Annual Report 
 
 
 
Royal Canadian Marine Search and Rescue (RCM SAR), formerly 
Canadian Coast Guard Auxiliary (CCGA). 
 
The 3 volunteer RCM SAR stations provide marine rescue under the direction of 
the Joint Rescue Coordination Centre (JRCC). They are also available to provide 
emergency marine transport to the BC Ambulance Service (BCAS) and land 
Search and Rescue (SAR).  
 
Station 61 in Pender Harbour responded to 11 incidents. Major purchases 
include replacement of a port engine for $21,000.00  
 

Station 14 in Gibsons responded to 15 incidents. Major purchases include an 
Automatic External Defibrillator (AED) and self righting device replacement 
$30,000. 
 

Station 12 in Halfmoon Bay responded to 22 missions.  
 
 
Amateur Radio Emergency Service (ARES) 
 
ARES volunteers consist of licensed amateur radio operators (HAMS) who 
provide a reliable mode of back up communication when the telephone system 
fails. As well, they host a weekly emergency radio net check in and keep all 
radio equipment in a state of operational readiness. This year they relocated their 
main repeater to Vancouver Island to provide better coverage for the Sunshine 
Coast. 
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Volunteer Activity: 
 
Royal Canadian Marine Search and Rescue Station 14 
Response      32.1 hours 
Rescues      10    persons 
Training/exercising       164    hours 
Members      17  
Property saved      $ 48,000 
SCRD Grant         $   5,000 
 
Royal Canadian Marine Search and Rescue Station 61 
Response     107   hours 
Rescues      26   persons 
Training/exercising       400   hours 
Members      18 
Property saved       $ 37,000 
SCRD Grant         $   5,000 
 
Royal Canadian Marine Search and Rescue Station 12 
Response     102.2 hours 
Rescues                 11    persons 
Training/exercising        201    hours 
Members       31 
Property saved      $316,355 
SCRD Grant        $    5,000 
 
Sunshine Coast Search and Rescue 
Response    2750   hours 
Rescues                           12  persons 
Training/exercising     2100  hours 
Members       34 
SCRD Grant         $ 19,000 
 
Emergency Support Services 
Response     40   hours 
Assisted  10   persons 
Training/exercising      400  hours 
Members     25 
SCRD Budget       $  5,000 

Emergency Communications 

Training  400   hours 
Members      8 
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SCRD STAFF REPORT 
   

DATE:  January 22, 2013 
TO:  Community Services Committee – February 7, 2013 

FROM: Parks & Recreation Staff  
RE:  Monthly Report – Parks and Recreation Divisions 

 
RECOMMENDATION 
 
THAT the Community Services Committee recommends the Parks and Recreation 
Divisions Monthly report be received by the SCRD Board as information. 
 
 
The Recreation Division report is as follows:  
 
A.  ADMINISTRATION 

Marketing/Promotions 
 

 Completed work on Winter/Spring Recreation Guide. 
 Winter/Spring Recreation Guide released by mail and online December 7. 
 Promoted holiday events via facebook, twitter, website, email and TV slides at GACC. 
 Finalized 2013 Marketing Plan and began implementation. 
 Key messages are: 

o It’s never too late to be active and getting started is easier than people might 
think. 

o The more physical and social activities you do, the better you will feel. 
o We offer a variety of options for every schedule. 
o Committing to a program has its own rewards. 
o Online – you are first in line. 

 
Front Desk Staffing 
 

 Worked with HR on scheduling procedures. 
 AED Training for front desk staff. 
 Probation/trial reviews of new staff. 

 
Miscellaneous 
 

 Identified areas for improvement on the Activenet public site then discussed with 
Activenet. They are aware and informed of the requested enhancements to improve 
these areas. 

 Updated and modified GL’s in Activenet on January 2 for 2013. 
 Worked with Parks staff in November to prepare for the upcoming Dakota Ridge Season 

– season passes, day pass sales at facilities, issuing of volunteer passes and staff 
passes. 
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Comparison (November, December, Jan 1-18) 
 
Enrollments in Activities Membership Sales Facility Reservations 
Nov 
2012 

 
264 

Nov 
2011 

 
301 

Nov 
2012 

 
679 

Nov 
2011 

 
780 

Nov 
2012 

 
184 

Nov 
2011 

 
334 

Dec 
2012 

 
457 

Dec 
2011 

 
331 

Dec 
2012 

 
695 

Dec 
2011 

 
720 

Dec 
2012 

 
262 

Dec 
2011 

 
121 

Jan 
1-18, 
2013 

 
578 

Jan  
1-18, 
2012 

 
593 

Jan 
1-18, 
2013 

 
470 

Jan 
1-18, 
2012 

 
501 

Jan 
1-18, 
2013 

 
93 

Jan 
1-18, 
2012 

 
199 

 
2012 Membership Usage for Recreation Facilities  
 
In late 2012, recreation coordinators worked with finance to create new GL codes for the 2013 
budget.  These new GL’s will assist in tracking revenues for the types of memberships sold. 
 
A variety of membership and admission choices are offered.  Staff have been evaluating the 
usage and trends of these memberships in order to ensure that community needs are met. 
 
New GL Names for Membership sales 
 

 Memberships – Annual and 6 Month 
 Memberships - 1 and 3 Month  
 Multi-passes 
 Multi- passes Arena 

 
Changes have also been made to the GL names.  Changes are designed to more accurately 
reflect purpose and usage. 
 
Gibsons and District Aquatic Facility 
Previous Revenue Account Name New Revenue Account Name 
Public Swimming Public Admissions – Drop-in 
Other Programs Will be captured in multi-passes and aquatic 

programs contracts 
 
Gibsons and Area Community Centre 
Previous Revenue Account Name New Revenue Account Name 
Pubic Admissions Public Admissions – Drop-in arena   

Public Admissions – Drop-in 
Fitness Programs and Instructional Programs  Instructional program Registered  

Instructional program Ice/ Dry Floor contract 
Childminding 

 
Previous Expense Account Name New Expense Account name 
Instructional Programs  Instructional Programs – Non Registered 

Instructional Programs – Registered 
Instructional Programs – Ice / Dry Floor 
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Sechelt Aquatic Centre 
Previous Revenue Account Name New Revenue Account name 
Public Swimming Public Admissions – Drop-In 
Weight Room Deleted – Will be captured in Drop-in 

Admissions and Multi - Pass Revenue 
Instructional Program – In House Deleted 
 Child Minding 
 
Previous Expense Account Name New Expense Account Name 
Instructional Programs  Child Minding 

Instructional Programs – Non Registered 
Instructional Programs – Registered  
Instructional Program – Aquatic  

 
 
B. GIBSONS AND AREA COMMUNITY CENTRE (GACC) 

1)         YOUTH CENTRE  

Programs 

 Youth Food Bank  
 Youth Cooking Program 
 Wireless Wednesdays 
 Sports Night 
 Monthly Birthday Celebration 
 Wednesday Games Day 
 Make Art Thursdays  

All the above programs occur weekly and continue to be successful.  

New Initiatives/Programs: 
 
November: 
Lord of the Rings - Movie Marathon: This month youth and contract staff watched the Lord of 
the Rings Trilogy.  This was as a lead up to a Gibsons Youth Centre out-trip in Dec. to Gibsons 
Cinema to see the Hobbit on its opening night.   
 
Staff Training - Both Gibsons Youth Centre contract staff attended training this month.  One 
attended the ‘Core Addictions Training’ through Vancouver Coastal Health, which was full of 
useful information regarding dealing with youth with addictions and the other attended the 
annual ‘In Your Face Youth Worker’ conference in Coquitlam. Subjects included internet safety 
and sexual health in youth.   
 
Staff have been in communication with other service providers this month regarding how to 
collect stats for the Homelessness Committee (SCHAC).  These stats will be used when 
applying for funding for a Youth Safe House or other possible emergency housing for youth.  
 
December: 
Gibsons Cinema - The Hobbit: 13 youth attended ‘The Hobbit’ held at the Gibsons Cinema.  
Some of the youth dressed up in costumes and really enjoyed the movie. 
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Christmas Party: The annual Gibsons Youth Centre Christmas Party was held on Friday 
December 22nd.  Approximately 30 youth attended through-out the evening.  Activities included: 
preparing dinner, playing games, watching a movie, and eating treats.  Gifts were given to the 
youths at the end of the evening.  
 
SCRD Board Presentation:  Jess and Christina attended the Dec. Community Services meeting 
at the SCRD.  A slide show was presented regarding the Youth Centre in hopes of increasing 
awareness about the programs and events as well as the ongoing challenges staff face.  
 
Promotions at Elphinstone:  Staff attended Elphinstone Secondary biweekly through November 
and December to help promote the Gibsons Youth Centre and upcoming programs.  Staff 
checked in with administration, teachers and youth and updated the bulletin board with 
upcoming events and programs.   
 
Stats:                                                                  Nov 2012    Nov 2011     Dec 2012    Dec 2011 
Attendance:                                                             177              221               121              115 
Youth homelessness:                                                0                                       0 
Gibsons Youth Centre food bank accessed:             0                                       0 
Drug and alcohol incidents:                                       2                                       0 
Behavioral incidents:                                                 0                                       0 
 

2)      SENIORS 

Activities included: an orientation to the wellness studio and physiotherapist led home exercises, 
cooking class and nutrition talk with VCH Nutritionist, foot care workshop with a nurse, a wreath 
making day, and a Christmas party. Numbers were lower due to the regular facilitator being 
away in November.  

Stats            Nov 2012      Nov 2011                   Dec 2012              Dec 2011 

                           5                   16                        11                            12 

Other senior friendly programs offered at GACC: Easy line circuit and refit drop-in classes. 
Registration classes: Alexander Technique, Intro to Zumba, Gentle Yoga and Ease Into 
Exercise. 

The Seniors Wellness Host drop-in program has resumed with volunteer support of a personal 
trainer, who also works with the Adapted Music Class. Staff is searching for a senior to host the 
program, as that seems to be the most effective way to encourage other seniors to participate. 

 3)      COURTS             November 2012 2011  December  2012 2011 

Squash                                         380 454  312 135 
Racquetball 159 182  164 100 
Wally ball     9   24      4   92 
 Total Usage 548 660  480 327 
 
Numbers have increased through the fall. Squash drop-In (first Saturday of the month) had 25 
attendees in November and December. Staff continues to work with Spirit of Excellence to 
promote use of Court 1 as wally ball facility, since competitive volleyball tryouts are upcoming. 
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4)          PROGRAMS  

Drop In Fitness:                   October                               2012       2011 
                                                       609        832 

 
Child Minding:                      October                              2012       2011 

                                                        93        139  

Staff are working to promote child minding and morning fitness classes to the Parent Tot and 
Strong Start programs.  A brochure promoting benefits of exercise for parents of young children 
is being developed for placement in VCH, doctor’s offices, and public venues. Fitness classes 
are seeing more local competition from other businesses in Gibsons and Roberts Creek areas. 
Alternative means of promoting our programs are being explored.  

5)      ADAPTED PROGRAMS 

Partnership programs with VCH continue to show great benefits for the participants. 

     Nov    2012       2011      Dec    2012     2011          
       
Music Explorations Program  90           113                     46       100 
(partner with SCACL)          
Adapted Fitness Class                50            91                      25              92 
(in partnership with VCH) 
 Adapted Nia Registration Program (Partner with SCACL): 15 registrants took part in the 
program.                      
 
 
6) GACC Other 
 
Gibsons Age Friendly Grant  
Staff worked with Gibsons Staff to attend grade 8 Health And Career Education (HACE) and 
Planning 10 classes at Elphi to discuss needs of youth in Gibsons. It was a great opportunity to 
get feedback from youth about programming opportunities. 
 
Participation Funmobile 
The Participation Funmobile set up at GACC to provide resources and play ideas to Sunshine 
Coast parents. 37 parents and children attended. 
 
Canada World Youth Holiday Camps 
Staff worked with Canada World Youth to create a volunteer run, affordable holiday daycamp 
program for the period between Christmas and school start up. Unfortunately, CWY pulled out 
of the community, with little time to run the program. Opportunities were explored to work with 
the Elphi Grad class to provide low cost parent and grad student run programs, with partial 
proceeds going to the Grad class. Unfortunately there was not enough time prior to holidays to 
set up. Staff are exploring ways to provide affordable spring break options. 
 
Mental Health Awareness Panel 
Staff collaborated with VCH, Child and Youth Mental Health, and Addictions Services to present 
a health panel to Planning 10 Class at Chatelech. Staff presented positive means for dealing 
with stress through activity, and provided resources for Recreation programs and services 
available to youth. Following on the success of the presentation, similar panels are being 
requested at Elphi, Alt School, and Pender High. 
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GACC Carol Sing 
 
Pat Stuart volunteered to play the piano in the lobby at GACC, and accompanied 16 members 
of the public in a carol sing. The Sunshine Shack was on hand to provide hot chocolate and 
apple cider. 
 

 

 

7) PROGRAMS SCHEDULE 

Happy Hearts Plus 
 
The Happy Hearts Plus program that was developed in partnership with Vancouver Coastal 
Health and with funding from the Age Friendly Grant is now in full swing with eight participants 
(held at GACC).   

 8)         ARENA NEWS  

Special Events 
 
The Sutton Realty Skate was very well attended with near 300 participants.  The skaters were 
treated to a decorated ice surface and a visit from Santa.  Tim Horton’s also supported the 
event and offered hot chocolate and donuts. 
 
The SCRD offered its own schedule of special skates over the Holidays.  The best attended 
skate was the annual Winter Wonderland skate on December 24th.  Staff extended the skate 
this year from 12pm to 4pm which spread the numbers out and allowed more comfort and safety 
for those who attended.  The estimated number of skaters was between 300 to 400. 
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Holiday Hockey camps  
 
The SCRD offered a mini hockey camp for children aged six to ten years.  The camp included 
1.25 hours of ice, time for a snack and one hour of floor ball.  The program was a partnership 
with a few local Minor Hockey coaches and focused on skills that the players do not have as 
much time for with less ice through the 2012/13 season.  The camp filled unused ice and there 
was 20 participants per day for the two day camp. 
  
One Goal 
 
There were 29 participants registered in the One Goal program that took place November 3rd to 
December 15th 2012.  The age of the participants was three to eight years and many of them 
went on to join Minor Hockey.  The remaining will more than likely register in the winter session. 
 
C.  SECHELT AQUATIC CENTRE 
 

 
 
 

1)            Aquatic Programs  

The month of November had the Sun Haven Waldorf program attending with grades K – 5.   
Other facility bookings in November included:  

                5 scuba bookings 

                11 Swim Club dates  

                4 district support service classes 

                6 Sunshine Coast Alternative School 

                10 Special Olympic bookings 

The Halfmoon Bay Rec nite group had a Swim and Pizza party on November 30th to round out 
their fall session with 23 youth attending. 
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In December programs wrapped up for the fall.   The Chinook Swim Club had a fun meet on 
December 3rd.    Participants in the club had the opportunity to show off their skills to family and 
members of the public. 

The Junior Lifeguard Club concluded their fall session with a pizza party and games night. 

The group had 41 registered for the fall session. 

Red Cross swimming lessons completed in December for the fall session 

Fall Season # of classes 
offered 

# of 
classes 
run 

Number of 
participants 

Average 
participation 
/class 

2012 23 20 250 12.50 

2011 25 23 259 11.26 

2010 27 25 224 8.96 

2009 35 30 307 10.23 

2008 35 33 340 10.30 

 

D. GIBSONS & DISTRICT AQUATIC FACILITY 
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Aquatics 
 
Membership Usage and Point of Sale Admissions  

November                                       December 

2012 1991 2012 1422 

2011 1530 2011 1219 

2010 1323 2010 1245 

2009 1400 2009 1020 

2008 1272 2008 831 

2007 1624 2007 1134 

 

Red Cross Swimming lessons completed in December for the fall session 

Fall Season # of classes 
offered 

# of 
classes 
run 

Number of 
participants 

Average 
participation 
/Class 

2012 29 26 143 5.50 

2011 26 26 140 5.38 

2010 26 21 120 5.71 

2009 32 26 175 6.73 

2008 30 28 173 6.18 

2007 77 63 286 4.70 

 

Other activities that have taken place at the at the Gibsons Facility include:  

November 
 10 Swim @ School classes from students of Gibsons Elementary and Cedar Grove 
 2 birthday parties 

 
December 

 7 Swim @ School classes 
 2 birthday parties 

 
New equipment: 

A new piece of play equipment, called a “rocker”, has been purchased for the Gibsons Pool.  It 
is curved ladder that floats on the lap pool.   It is 7 feet long by 5 feet wide that children of all 
ages can climb on.  
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The equipment arrived in late December and staff are developing operational procedures and 
training prior to equipment being available for the public use. 

Other equipment purchased include a closed cell foam canoe, small toys and buckets for 
smaller children.   

 
E. PENDER HARBOUR AQUATIC & FITNESS CENTRE 
 
1)  AQUATIC/PROGRAMS 

 
Membership Usage and Point of Sale Admissions for November 

2012 1432 
2011 1463 
2010 1374 
2009 closed 
2008 1211 

 
Membership Usage and Point of Sale Admission for December  

2012 895 
2011 1102 
2010 1137 
2009 closed 
2008 790 

 
      Fitness (includes Aquafit and Dry Land classes) for November 

2012 499 
2011 498 
2010 381 
2009 closed 
2008 349 

     
 Fitness (includes Aquafit and Dry Land Classes) for December 

2012 244 
2011 300 
2010 315 
2009 closed 
2008 223 

  
 
2)  PROGRAM/SPECIAL EVENT 

 Jingle Jam and Art, Sunday December 2.  Annual Christmas event for families.  23 
children and family members attended. 

 Youth night, Friday December 7.  25 in attendance. 
 Christmas Aquafit and Pot Luck Brunch, Wednesday December 19, 15 in attendance. 
 Holiday Hours: December 23-26, 31 and January 1, Facility Closed 

 December 27/28, 12-4pm (35 patrons) 
 December 29, 6-9pm (8 patrons) 
 December 30, 1-5pm (8 patrons) 

 
3)    MAINTENANCE 

 Regular monthly maintenance schedule followed. 
 Lighting repairs in progress on light wall in ladies change room. 
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4)  ADMINISTRATION 

 Marketing and promotion of programs and scheduled events. 
 Working with the Pender Harbour Community School to create Pender Community 

Winter Guide. 
 Updates to SCRD website and PHAFC Facebook pages as well as SCRD Twitter 

account. 
 Meetings attended: JH& Safety; Recreation Supervisors; Aquatic Supervisors; PH 

Community School; PH Aquatic Society; Recreation Programmers; Budget; PHAFC 
Team meeting; SCRD Community Services committee. 

 Regular monthly admin tasks and reports. 
 2013 Budget Preparation. 
 Working with the PH Health Centre staff to plan implementation of Happy Hearts 

Plus program for January as well as promotion of the other Rehabilitation programs; 
Gentle Waves, Aqua Rehab and Ease into Exercise.   

 
5) Staff 

 Two staff attended Outlook and Word training offered by HR -- Kim Watts and 
Deb Cole. 

 Two casual staff have resigned their positions.  
 AED skills assessment attended by 3 staff. 
 Staff member Silke Linnmann is in the process of becoming a Personal Trainer 

which will be of great benefit to the facility and its programs. 
 

6) Year in Review 
Overall 2012 was another successful year for the PHAFC.  We met target revenue goals 
which were increased over base budget figures and have maintained yearly visits at 
approximately 20-30% higher than the 10 year average prior to the renovation in 
2009/2010.  That equates to approximately 3800 or more visits per year more.   
 
Leisure Access Scholarship applications increased in 2012 for a total of $9290 
compared to 2011 amount of $6235.  This would show an increase of 15 people 
accessing this subsidy in 2012.  It is of great benefit to them, and to the rest of the 
community, to enable and engage them to keep active and healthy.   
 
School population numbers have decreased, with only 88 pupils attending Madeira Park 
Elementary.  Youth and pre-school population have decreased as well but we remained 
very flexible in our programming to be able to fit the needs of our community and plan for 
the future.   There has now been established a Grade 7/8 Bronze Star program that 
happens during their PE block which allows students to work towards the pre-requisites 
for the higher lifesaving levels which are programmed in June.  A 2013 goal is to offer 
the Junior Lifeguard Club program to the grade 5/6’s to attend during school hours to 
even better prepare them for the Bronze Star program.  Creating school based programs 
is also resulting in more children accessing the pool and creating an opportunity for 
greater water safety skills and development.   
 
Partnerships with the PH Community School have resulted in the continuation of the 
Pender Community Guide along with partnering on programs such as Youth Night and 
Kinder Ballet.  Partnerships with the PH Health Centre continue as a very successful 
Cardiac Recovery program happened in 2012 with the planning and implementation of 
the Happy Hearts Plus program in 2013.    
 
Pilot Project Year 2 extended season opening was a success and was adjusted from 
Year 1 Pilot to better suit community needs.  Having the facility opened allowed for 
summer programs such as Boating Safety, Swim lessons, and allowed for those 
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consistent users of the fitness programs and gym to continue with their activities.  It has 
opened new market possibilities for visitors and summer residents along with more 
partnership on programs with local organizations such as the PH Community School. It 
is hoped that this extended season could continue with Year 3 Pilot Project as presented 
at Round 1 of 2013 budget process.  
 
Within the larger SCRD recreation team there has been much to celebrate with the 
implementation of greater communication and collaborating.  An example of this is the 
Healing Waters training that was attended by staff from all 3 facilities which has allowed 
us to offer the ‘Regain Your Health’ programs Gentle Waves and Aquatic Rehabilitation.   
 
2013 goals are to increase participation in the fitness programs; a successful launch of 
the Happy Hearts Plus; continuation of programming with focus on community needs; 
continued development of community partnerships and maintaining a clean and safe 
facility.   

 
 

 
 
 
 
F.   COMMUNITY PARKS (Function 650) 
  
 Administration  
 

 Recreation and Parks Master Plan update- staff are awaiting draft document from the 
consultants. 

 Attended advisory committee meetings. 
 Parks staff attended the “Better Safe – Risk Management Strategies for Volunteer 

Involvement” workshop sponsored by the Administrators of Volunteer Resources BC.  
 Staff are refining budget proposals and gathering additional information for R2.   
 In response to a notice from the Ministry of Forests, Lands and Natural Resource 

Operations regarding the upcoming expiration of the Management Agreement for Klein 
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Lake, Secret Cove, Big Tree and Sprockids Recreation Sites and Trails, a letter was 
sent expressing interest to renew the agreement. 

 Continue to update Dakota Ridge facebook page with road, trail and snow conditions. 
 Continue with Dakota Ridge twitter postings giving general information about the health 

benefits of skiing and snowshoeing. 
 
 

1) Area A 
 
Katherine Lake 

 BC Hydro conducted a preliminary inspection at Katherine Lake site and has made it 
a requirement for SCRD staff to upgrade the onsite electrical servicing.  This will 
include installing a new pole, new meter transformer, and hooking up to the 400 amp 
service.  Staff will be bringing this forward to Round 2 of budget proposals. 

 Final electrical hook ups to individual RV sites to be done in February. 
 

 Klein Lake 

 The required annual report was sent to the Ministry of Forests, Lands and Natural 
Resource Operations 
 

 Pender Harbour Cultural Centre 

 Rodent eradication program started for pre-school building. 
 
  Pender Harbour Sports Field 

 Irrigation water tank repositioned and leveled. 
 
 

2) Area B 
 
Connor Park  

 Handrails to be installed in amphitheater by mid February. 
 

Coopers Green 
 Tides have not been favorable during normal working hours for the repairs to the 

boat ramp to take place. The work is tentatively scheduled for the beginning of 
February. The Fisheries window for the work is open until February 15, 2013. The 
next window begins in July.  

 Parks staff met with representatives from the Welcome Beach Community 
Association to discuss their proposed improvements to the Coopers Green hall. Staff 
are working with the Association members to minimize expense and maximize 
benefit, and to understand the ramifications of moving forward. 

 
 

3) Area D 
 

Cliff Gilker 

 Staff have begun to analyze the playground survey results to determine the 
community’s wants, needs, level of interest, and engagement in playground 
improvements. Seventy-five complete or partial responses were received. The most 
common suggestions are the addition of climbing structures and a slide. A 
playground similar to Cedar Grove or Shirley Macey was a frequent request. 
Creating hills and a covered play area/playhouse for use in the wet months is 
popular. Structures for different ages and using natural materials were also noted. 
There was little interest in volunteering to apply for grants, with more interest in 
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design input and construction work. Staff are working to determine viable options 
based on liability and cost.     

 Repairs to catwalks and installation of anti-slip surfaces ongoing on boardwalks, 
stairs and bridge decks. 

 Rebuilt lower B&K access to east trail; rain event wash out several windfalls cut out 
of trails; trails & bridges cleaned – ongoing. 

  
 Roberts Creek Estuary 

 Staff has received the survey of the estuary at low tide; the coastal engineer will be 
preparing the report in the coming weeks including any recommendations 

 
 Area E 

 
Chaster House 

 Table dolly built and placed in hall to assist users in putting away tables and prevent 
further damage to the walls. 

 
Chaster House Shoreline Mitigation 

 Staff has received the technical survey of the shoreline adjacent to the House at low 
tide; the coastal engineer will be preparing the report in the coming weeks including 
any recommendations for restoration or stabilization 
 

Frank West Hall 

 Table dollies built and placed in hall. 
 
 

4) Area F 
 
Cardinall Hall 

 Table dolly built and placed in hall. 
 
Soames Hill  

 The stairs will be completed (except for handrails) by mid February. 
 Parks staff met with the Adopt-a-Trail group for the Soames Hill trails. The group 

received orientation, training and some supplies to begin their work. The group 
walked a portion of the trails on January 11 and reported the trails in good condition. 

 
Gambier Island 

 Parks and Planning staff met with representatives from the Sea Ranch Strata 
Council to discuss trail routes to comply with their bylaw requirements for park land.   

 
Sprockids 
 Parks staff has been in contact with Sprockids’ Doug Detwiller to discuss renewal of 

the Stewardship Agreement which has expired. Mr. Detwiller is seeking someone to 
take over the responsibility. 

 Parks staff has begun preliminary coordination with Capilano University staff to 
organize the annual spring maintenance and trail building events.   
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G.   DAKOTA RIDGE WINTER RECREATION AREA (Function 680) 
    

 Staff held an orientation session for 27 Dakota Trail Host Volunteers; 
 Staff held several training and orientation sessions for 8 volunteers involved in the 

Piston Bully and snowmobile grooming program; 
 A volunteer work bee was held on Dec 8th. Shelving was installed in the equipment 

shed, fire wood chopped and vandalism damage was fixed in the warming hut. Also 
pallets were installed in creek crossings. 

 14 Army cadets camped for 3 nights on the Ridge from Dec 21-23; Elphinstone 
Secondary Outdoor Education class camped overnight on January 8th. 

 Staff has installed signage with new trail names (Sechelt and Squamish language). 
 Staff is working with volunteers to facilitate BC Family Day and the Dakota Ridge 

Enhancement Celebration taking place on February the 11th. 
 Staff has been working with Citizens on Patrol Sechelt to do a bit of patrolling on 

Dakota Ridge to help reduce vandalism. COP’s Sechelt have limited membership so 
patrols would be infrequent. 

 Staff has been working closely with Sunshine Coast Tourism and others to promote 
Dakota Ridge to off-coast markets. 

 Extra staffing, volunteers, and contractor work was required to cope with heavy 
amounts of snowfall over the Christmas holidays. 
 

 
H.   BICYCLE/WALKING PATHS (Function 665) 
 

Area D 

 Japanese Knotweed issues: Staff worked with Board, MoTI and contractor to reduce 
the scope of the bicycle walking path works from Bayview to Joe Road.  

 
 

I. CEMETERY (Function 400) 
 

  Key activities have been:  
 Continuation of ongoing operations. 
 We have sold 15 burial plots and 10 cremation plots for 2012.   
 We have had 10 burials and 25 cremations to date for 2012. 
 We have had 2 disinterment’s of ashes for 2012. 
 Parks staff performed a Level I risk assessment on the trees in the cemetery. Trees 

determined to be a hazard have been scheduled for removal. 
 
J. OTHER  
 

 All park name signs at playgrounds were replaced with signage that includes an 
address for emergency services should that become necessary; signs replaced at 
Cliff Gilker, Whispering Firs, Maple and Sunnyside. 
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Sunshine Coast Trails Society 

www.sctrails.ca Sunshine Coast Trails Society          sctrails@dccnet.com          
 P.O. Box 225, Roberts Creek, BC, V0N 2W0  

Press Release 
 
Date:  January 25th  2013 
From:  The Sunshine Coast Trails Society 
Contact info.: Caroline Dépatie 

 cdepatie@dccnet.com      604.886.5389 
 
Ref.:  Sunshine Coast Trail Strategy 
 
Following in the footsteps of many BC communities, the Sunshine Coast Trails 
Society will be overseeing the process of completing a crown land recreational trail 
strategy over the next two years.  The main goals of the written trail strategy are to 
create an inventory of crown land recreational trails and, through public 
consultation, identify main trail networks.   The strategy is an important first step in 
identifying which trails the community sees as important and valuable recreational 
assets to protect, to manage and, to be considered in future forestry plans.   
 
The first major funder to come forward to support the trail strategy initiative is the 
Sunshine Coast Community Forest (SCCF) with the amount of $22,000.  The SCCF 
decision to fund the trail strategy initiative falls under its community objective of 
supporting outdoor recreation economic development.   A 2007 study from the 
Mountain Bike Tourism Association found that trails in the Sea to Sky area 
generated $10.3 million in tourism economic revenue over a 3 month period (June 
to September). The SCTS is hoping that additional funders will support the project 
and applications are underway with the Sunshine Coast Regional District with the 
grant-in-aid program and the Western Canadian Sustainable Forestry Initiative. 
 
The SCTS is a non-profit society whose membership includes various trail user 
groups and individual members.  The purpose of the society is to facilitate the 
development and management of a sustainable trail network for the Lower 
Sunshine Coast for educational, recreational, economic, social and environmental 
benefit to the public, and to do so collaboratively through community partnerships.  
A recent initiative completed by the SCTS in affiliation with the District of Sechelt is 
the completion of the Chapman Creek portion of the Suncoaster Trail.   As the plan 
for the strategy unfolds, the SCTS hopes that all trail users and stakeholders will 
participate in giving input that will shape the content of the document.  Look for ads 
in the newspapers and announcements in community calendars for scheduled 
community meetings around the trail strategy.  For more information contact 
sctrails@dccnet.com  
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From: Heather Gordon [mailto:heathergordon@dccnet.com]  
Sent: January-13-13 10:21 PM 
To: Paul Fenwick 
Subject: Request to allocate surplus and a minor correction to Youth Outreach page 
 
Hi Paul 
  
First the minor correction – please remove the first line title since this is not a program of 
Sunshine Coast Community Services Society, but rather a unique partnership which we wish to 
show as such. Hopefully it will be seen as a good way to get some things done in community. 
  
I’ve attached a one page request to use our 2012 surplus to fund the majority of the urgent 
leasehold improvements needed.Please let me know if you need something added or different. 
  
Below I’ve also put the financials presented in the  December meeting to refresh your memory 
should anyone need reminding about how it is we have a surplus.  
  
Thanks for your help on this one, Heather 
  
Financials 
2012 Year 

                                    BUDGET                   ACTUAL                   VARIANCE 

Primary staff            27,700                        26,300                        1,400 

Support staff             6,650                          4,420                        2,230 

Materials                     5,650                          3,250                        2,400 

TOTALS                    40,000                        33,970                        6,030 

($40,000 consisted of 30,000 for Youth Centre and 10,000 for Community School grant.) 
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Sechelt Youth Centre 

Request to Allocate 2012 Surplus to Leasehold Improvements 

As was stated in our 2012 Funding and Activity Report presented in December, 2012, 
we expect to have a surplus of approximately $6030. 

Likewise we stated that some improvements to the site were needed in order to provide 
some programs and services in a successful manner.  

Several are relatively minor jobs which can be funded over time by Sechelt Community 
School. These include the small storage room needing some work to make it a 
comfortable one on one space for those times when a youth needs some confidential 
time with a staff member or community worker. And a bank of storage cabinets needs to 
be purchased and installed sometime in the future. 

The one piece of work which is not minor is to create a fully functioning kitchen where 
there is presently a sink and a low counter. This is critical to the provision of our 
important foods program. While this is doable it will require more significant work 
purchasing appliances and installing new cupboards. Since this includes some 
plumbing work we would also shift the washrooms to adult height fixtures, as they are 
beside the kitchen area (applying for low flow toilets, of course.)  

Budget 

Appliances 

Dishwasher      550 
Stove        700 
Refrigerator       600 
HST       222 

Subtotal             2072 

Remainder for kitchen/bathroom work         3958 

TOTAL                       6,030 

Discussions with SD46 Manager of Facilities and Transportation and the Chief 
Carpenter have indicated that this work can be completed for approximately $4000. 
Sechelt Community School would cover anything above this amount. 

Once again, thank you for your willingness to address the need for a Sechelt Youth 
Centre and the patience you continue to show as the funding complexities are explored 
and resolved. 
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From: Legault, Don  
Sent: January-14-13 3:03 PM 
To: Carleen McDowell 
Subject: Jan 9, 2013 letter 
 
Carleen 
  
I have received your letter of Jan 9, 2013, regarding the construction of a bike lane on Marine 
Drive. 
  
The Ministry would be happy  to consult with the SCRD on the construction of a bike lane on 
Marine Drive.  At this time, the Ministry would be unable to commit to a partnership similar to 
the work done on Redrooffs Rd, as we have no funds available to resurface Maine Drive.   
  
The consultation process though would be valuable in allowing the Ministry to plan future 
projects for Marine Drive.  This would be the first stage in project planning, the resurfacing of 
Marine Drive.  The project could be initiated, the project scope could be narrowed down, and 
work done to get it on our Pavement rehab list.  Then as funding comes available in future 
years, this would allow a joint partnership to extend the bike lane along Marine Drive. 
  
Don Legault 
Area Manager – Sunshine Coast 
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Mr.. Garry Nohr, Chair
Sunshine Coast Regional
1975 Field Road
Sechelt, BC VON 3A1

TOWN. OF GTBSCN$

34OGibsàis,B.C. VON IV’

• 1.

;•. •i•’ j.T2 2Ot3

December 20th 2012

District Board
“. - I

Dear Chair Nohr:

Re: Gibsons and District Volunteer Fire Department
2013 — 2017 Draft StrategIc Plan

• •

I am writing to inform ‘you that at the ‘Regular Meeting held December 18th, 2012,
Council endorsed a resolution stating that the Town-of Gibsons’ supports in principle the,
Gibsons & District Volunteer Fire Department’s 2013-2017 draft Strategic Plan.

Yours truly,

• • -

•

• •

1 •-
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