
SPECIAL CORPORATE AND ADMINISTRATIVE 
SERVICES COMMITTEE 

R2 Budget Meeting 
Tuesday, March 10, 2015 

SCRD Board Room, 1975 Field Road, Sechelt, BC 
 

AGENDA 
 

CALL TO ORDER 9:00 a.m. 

1.  Adoption of the Agenda 

2.  Tetrahedron Outdoor Club Grant Request Annex A
Pages 1-4

3.  Economic Development Spreadsheet (Requests) 

 Gibsons and District Chamber of Commerce (various) 

 Coast Cultural Alliance (Art Crawl and Calendar) 

 Community Resource Centre (Information and Referral) 

 Pender Harbour Community School Society (Information and Referral) 

 Gibsons and District Chamber of Commerce (Information and Referral) 

 Coast Car Co-Op (Car Purchases) 

Annex B
p. 5

pp. 6-14

pp. 15-29

pp. 30-21

pp. 32-33

pp. 34-36

pp. 37-41

4.  Fleet Tracking GPS Funding Options 

Recommendation No. 11 Fleet Tracking / Global Positioning System 
(GPS) 

The Corporate and Administrative Services Committee recommended that 
the Manager, IT/GIS’ report titled “Fleet Tracking / Global Positioning 
Request (GPS)” be received; 

AND THAT the Fleet Tracking / GPS project, to be initiated on a minimum of 
25 vehicles for a 3 year term, be brought forward to 2015 Round 2 Budget 
for funding consideration. 

Directors Lewis, Lebbell and Lutes opposed. 

Annex C
pp. 42-43

5.  Function Numbers [200] Bylaw Enforcement and [290] Animal 
Control Recommendation 

ADJOURNMENT 
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Tetrahedron Outdoor Club 
 

Background for Delegation to the March 9, 2014 SCRD Special Corporate and Administrative 
Services Committee  

 
 
Request for Funding For Maintenance of the Tetrahedron Access Road: 
 
The Tetrahedron Outdoor Club is requesting that the SCRD, in conjunction with the Sechelt In-
dian Government, District of Sechelt and Town of Gibsons  renew the practice of providing an 
annual grant this year to the Tetrahedron Outdoor Club in the amount of $10,000 to assist in the 
maintenance of the Road to Tetrahedron and Mount Richardson Provincial Parks.   
 
In addition, at the appropriate time during your 2015 deliberations, we request that you consider 
making a five year commitment to providing an ongoing $10,000 annual grant automatically so 
that we can better plan and fund the upkeep on the road. 
 
A Brief History of the Road: 
 
In 1987, the Tetrahedron Cabins and Trails System was built by the Tetrahedron Ski Club with 
the support of 240 volunteers and 49 businesses and governments, including the SCRD,Gib-
sons and Sechelt.  The Ski Club, later renamed the Tetrahedron Outdoor Club (TOC), in con-
junction with BC Parks, has maintained the trails and four cabins on a voluntary basis for 28 
years.  Besides contributing a considerable amount of expense and volunteer time working on 
the trails and cabins, the TOC cuts firewood and helicopters the wood to the cabins each year 
for the benefit of the general public. 
 
On June 1, 1995, the Tetrahedron Provincial Park was announced in Sechelt by then Premier 
Mike Harcourt following more than four years years of public involvement in the Tetrahedron Lo-
cal Resource Use Plan process.  The park was established to protect biodiversity, to protect the 
headwaters of the Sunshine Coast’s principal water supply feeding Chapman Creek and to pro-
tect the principal backcountry skiing and hiking recreation area on the Sunshine Coast.   
 
The sole sanctioned road access to both Tetrahedron and Mount Richardson Provincial Parks is 
via the Sechelt Grey Creek Forest Service Road: FSR7575.09.  (The SCRD has a copy of this 
map on file which we hope you will attach to this electronic request.)  In essence, the portion of 
road maintenance in consideration begins at Tuwanek and ends at the summer parking lot for 
Tetrahedron Park. 
 
In 2004, Interfor ceased logging in the Tetrahedron area and announced they were dropping 
their responsibility for maintaining the road.  BC Parks had no jurisdiction or funding to deal with 
the road which is in the provincial forest, and the Ministry of Forests (MoF) would not provide 
funding to maintain the road. Concerned that public access to the only local wilderness parks 
available to residents of the lower Sunshine Coast was to be curtailed, a number of organiza-
tions agreed to find a way to a proactive solution to a funding shortfall for what most agreed 
should be a provincial responsibility.  Thus the “Fellowship of the Road”  came into being by 
June of 2004.   
 
The SCRD, Sechelt, Gibsons, BC Parks, TOC, and BC Hydro began discussions about how to 
ensure ongoing access to our largest local provincial parks.  The Community Services Commit-
tee of the SCRD suggested that the SCRD take a leadership role with the rest of the concerned 
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groups regarding the feasibility of funding the monetary shortfall in maintaining the forest service 
road”. In September 2004, the Chair of the RD informed the Minister  of Forests of the SCRD 
objective to: “enter into an agreement with the various stakeholders, including your ministry, to 
make minor upgrades to the FSR and  to maintain the FSR for years to come.” 
 
Unfortunately, it took six years before the pertinent contractual arrangement could be finalized 
and for the funds to be committed.  Yet fortunately, in the meantime, the District MoF staff 
halted the deteriorating condition of the road by upgrading the road surface, replacing the two 
critical bridges and placing safety barriers at the most dangerous section of the road at the aptly 
nicknamed Suicide Hill.  In 2006, a maintenance agreement was signed between the MoF and 
the SCRD.  Then in March 2010, the SCRD in turn signed a contractual Grant in Aid with the 
TOC to maintain the road.  Activities were to include:  brushing, grading, cross ditching, water 
barring, pot hole filling, culvert clearing and other drainage work, signage and an annual inspec-
tion. The grant of assistance was made  as part of the ordinary funding and financial planning of 
the SCRD for the 2010 calendar year and was accompanied by additional contributions from the 
Sechelt Indian Government District, the District of Sechelt and the Town of Gibsons.  We under-
stand that the funding was provided through the Community Parks Function and Equitable Mu-
nicipal Contributions. 
 
Funding History: 
 
2010 
 SCRD (5 rural areas at $1,200 each)  6,000 
 Sechelt Indian Government District  1,200 
 Town of Gibsons    1,200 
  District of Sechelt    2,600 
 Total 2010 Contribution          $11,000 
 
2011           0 
 
2012 
 SCRD      6,000 
 SIGD      1,200 
 Total 2012              $7,200 
 
2013 
 SIGD               $1,200 
 
2014 
 SCRD                2,000 
 SIGD                1,000 
 Total 2014             $3,000  
 
The widely varying level of funding support for the maintenance of the road can be attributed to 
several reasons. of timing and capacity.  Perhaps foremost was the degree on confusion sur-
rounding the need for four separate funding applications to be made each and every year to lo-
cal governments by the TOC.  Given the six year process of negotiations among several layers 
of governments and bureaucracies, it may be seen as unfortunate but understandable that a 
voluntary organization misunderstood the funding mechanism process.  
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Nonetheless, the need to maintain the road access to the Tetrahedron and Mount Richardson 
Provincial Parks remains.  For example, this year the entire road requires grading and mechani-
cal brushing.  The road at the flat area below the Grey Creek Bridge needs to be properly 
crowned to eliminate pot holes, and the road above the bridge requires the application of road 
fines to provide proper surfacing.  Some ditch clearing work needs to be undertaken and spot 
work on at least one major hole needs to be undertaken. 
 
Summary: 
 
In conclusion, the Tetrahedron Outdoor Club request that the SCRD, Sechelt Indian Govern-
ment District, the Town of Gibsons and District of Sechelt allocate $10,000 this fiscal year dur-
ing their budgetary processes to enable the TOC to maintain Sechelt Grey Creek Forest Service 
Road: FSR7575.09 to the Tetrahedron and Mount Richardson Provincial Parks.   
 
The intention of all concerned parties to the initial agreement was to provide annual funding to 
keep road access viable to our two largest area provincial parks.  Funding was to be requested 
annually by the TOC of the various governments.  However, this process has not occurred ef-
fectively.  Thus, we would like to request that consideration be given to providing a $10,000 an-
nual grant automatically so that we can better plan and fund the upkeep on the road. 
 
Thank you for your consideration of our request to help preserve public access to our Provincial 
Parks. 
 
 
 
George Smith 
Tetrahedron Outdoor Club 
March 2, 2014 
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Description Basis of Allocation

Area A 

[531] Area B [532]

Area D 

[533]

Area E 

[534] Area F [535] Totals

Committed Funding

Sunshine Coast Tourism Assessment 5,189         4,408             3,064         2,197         5,142         20,000     

PH&ECC ‐ Visitor Information Booth Ambassadors 7,374         7,374        

PH&ECC ‐ Visitor Information Booth Washrooms  4,263         4,263        

PH&ECC ‐ Tourism Sanitation Services  2,142         2,142        

PH&ECC ‐ Economic Development  3,500         3,500        
Halfmoon Bay Information & Referral Project 5,000             5,000        

G&DCC ‐ Travel Ambassador Program ‐                 

G&DCC ‐ Visitor Information Centre ‐                 

G&DCC ‐ Visitor Information Park ‐                 

G&DCC ‐ Economic Development ‐                 
G&DCC ‐ Ferry Commuter Survey ‐                 

Pender Harbour Community School Information and Referral Project ‐                 

G&DCC ‐ Electoral Areas E and F Information and Referral Hub ‐                 
Community Resource Centre ‐ Rural Communities Information and Referral Hubs ‐                 

Coast Cultural Alliance ‐ Sunshine Coast Arts Crawl ‐                 
Coast Cultural Alliance ‐ Arts and Culture Calendar ‐                 

Coast Car Co‐op ‐ Purchase of Three Lightly Used Vehicles in Area A, E and F ‐                 

Coast Car Co‐op ‐ 45% of First Year Insurance for Three Vehicles ‐                 

Coast Car Co‐op ‐ Onboard Systems, Fuel, Repair ‐                 
Coast Car Co‐op ‐ Outreach and Communications ‐                 

Total Committed Funding 22,468       9,408             3,064         2,197         5,142         42,279     
Current Budget Position (now including 2014 Surplus/Deficit) 38,870       14,695           10,425      16,076      54,087       134,153   

Remaining Discretionary Funds 16,402         5,287             7,361           13,879        48,945         91,874       

G&DCC ‐ Gibsons & District Chamber of Commerce

PH&ECC ‐ Pender Harbour & Egmont Chamber of Commerce

SUMMARY OF 2015 REQUESTS RECEIVED ‐ R1 BUDGET

AMOUNT 

REQUESTED

Sunshine Coast Tourism (Destination Marketing Activities) $20,000.00 APPROVED AT R1 BUDGET
PH&ECC ‐ Visitor Information Booth Ambassadors $7,374.00 APPROVED AT R1 BUDGET
PH&ECC ‐ Visitor Information Booth Washrooms  $4,263.00 APPROVED AT R1 BUDGET
PH&ECC ‐ Tourism Sanitation Services  (Portable Toilets) $2,142.80 APPROVED AT R1 BUDGET
PH&ECC ‐ Economic Development (Branding) (NEW ‐ Continuation of 2014 Project) $3,500.00 APPROVED AT R1 BUDGET
Halfmoon Bay‐Chatelech Community School ‐ Information and Referral Project (NEW) $8,000 to $10,000 $5,000 APPROVED AT R1 BUDGET
G&DCC ‐ Travel Ambassador Program ‐ Annual Funding $1,500.00

G&DCC ‐ Travel Ambassador Program ‐ Program Review (NEW ‐ one time) $3,500.00

G&DCC ‐ Visitor Information Centre $6,500.00

G&DCC ‐ Visitor Information Park (NEW ‐ one time) $1,500.00

G&DCC ‐ Economic Development (Investor Website, ED Enquiries, Economic Gardening, Tourism Initiatives) $20,000.00 G&DCC Total ‐ $33,000.00  ($23,000 funded in 2014)
G&DCC ‐ Ferry Commuter Survey (NEW ‐ option) $12,000.00 G&DCC Total including Ferry ‐ $45,000.00

NEW 2015 REQUESTS RECEIVED ‐ R2 BUDGET

AMOUNT 

REQUESTED

Pender Harbour Community School ‐ Community Referral Project (Area A Information and Referral Hub) $5,000.00 ($4,880.00 funded in 2014)
Gibsons and District Chamber of Commerce ‐ Electoral Areas E and F Information and Referral Hub $10,000.00

Community Resource Centre ‐ Rural Communities Information and Referral Hubs $4,650.00 ($930.00 requested per Electoral Area)
Coast Cultural Alliance ‐ Sunshine Coast Arts Crawl $3,100.00
Coast Cultural Alliance ‐ Arts and Culture Calendar $2,000.00 Coast Cultural Alliance Total ‐ $5,100.00 ($5,100.00 funded in 2014)
Coast Car Co‐op ‐ Purchase of Three Lightly Used Vehicles in Area A, E and F $30,000.00

Coast Car Co‐op ‐ 45% of First Year Insurance for Three Vehicles $5,000.00

Coast Car Co‐op ‐ Onboard Systems ($3,500), Fuel ($2,500), Repair ($1,000) $7,000.00
Coast Car Co‐op ‐ Outreach and Communications $3,000.00 Coast Car Co‐op Total ‐ $45,000.00 ($1,500.00 funded in 2014 through GIA by Ar
TOTAL ED Requests $152,029.80
Total Unfunded ED Requests $114,750.00

ECONOMIC DEVELOPMENT
2015 Round 2 Budget
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Location: Unit 20, 900 Gibsons Way  Mailing Address:  PO Box 1190 Gibsons, BC  V0N 1V0  
exec@gibsonschamber.com    www.gibsonschamber.com  

T (604)886-2325  
Visitor Centre T (604)886-2374  F (604)886-2379 Toll Free (866)222-3806 gibsonsbcvisitors@telus.net 

 
January 9, 2015  

 
 
 
Steven Olmstead 
General Manager, Planning & Development 
Sunshine Coast Regional District 
1975 Field Road 
Sechelt, BC  V0N 3A1 
 
Dear Mr. Olmstead, 
 
Attached, please find our funding request for 2015.  
 
As we did last year, we are also requesting a carry forward of $3000 of our 2014 
Economic Development funding into the first quarter of 2014. This is to align our budget 
year (the calendar year) with the funding year which runs from April 1 to March 31. 
 
We are very proud of the work we've done in the community over the last year, and feel 
that we have delivered a very high value for the dollars we have received from local 
government.  
 
We look forward to working with you in 2015. 
 
Sincerely, 

 
 
Donna McMahon 
Executive Director 
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January 9, 2015 

Gibsons and District Chamber of Commerce 

SCRD BUDGET REQUEST 

Travel Ambassadors 

The Travel Ambassadors program has operated 
since 1997, with volunteers providing travel 
information to visitors on the BC Ferries 
Horseshoe Bay/Langdale run between Easter 
weekend and Thanksgiving. This program has by 
far the largest number of contacts with visitors of 
any tourism program on the Sunshine Coast.   

Although it has been very successful, after 17 
years it's time to re-evaluate the TA program. 
Volunteer recruitment is declining and the core 
group, who were recruited as seniors, are aging 
out of the program. In the fall of 2014, the 
Chamber hired a consultant with experience in tourism to interview the volunteers and make 
recommendations. Her top recommendation was to appoint or hire a Coordinator to review 
and restructure the program, and to create a steering committee to work with the Coordinator.  

The review process will document and evaluate key relationships with partners (including BC 
Ferries, Glacier Media, the Sunshine Coast Map company and Sunshine Coast Tourism), 
examine the program's structure and composition to see what changes are required to meet 
the changing needs of visitors, and set up a workable organizational structure for the next few 
years. For instance, there are some tasks (such as loading the ferry with heavy boxes of 
materials) that might best be 
contracted out. 

For 2015, we are requesting 
the same core amount 
($1,500) that we have 
requested in previous years, 
plus an additional $3500 to 
cover costs associated with 
the review. We are also 
requesting the same funding 
from the District of Sechelt 
and Town of Gibsons. 

Average Average Average

Total   per  per day per day

Month Sailing Weekday Weekend

April 1,616 15 96 112

May 4,359 18 136 153

June 4,648 19 157 161

July 5,676 25 187 210

August 5,684 27 190 199

September 4,296 20 130 149

October n/a - - -

Total 26,279 21 149 164

TRAVEL AMBASSADORS

2014 Statistics - DRAFT

April 16 to October 13, 2014
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Gibsons Visitor Information Centre 

The Gibsons Visitor Information Centre, operated by GDCC since 1983, is an approved 
Destination BC visitor centre. In 2014 it was open year round, 5 days per week in winter and 
7 days per week in summer, for a total of almost 2,000 hours. The VIC operates with four paid 
and four volunteer staff. We added a new part-time paid staff member this year to help cover 
our extended summer hours.  

In the spring of 2014 we 
launched our new website, 
www.gibsonsvisitorinfo.ca, 
which showcases our 
community. We are very proud 
of our handsome but simple 
and easily navigable site built 
on a WordPress platform. 

Destination BC is cutting and 
restructuring tourism funding 
across the province. Our 2015 
funding of $12,000 has been 
confirmed, but the future is 
uncertain.  

It should be noted that while 
overall BC visitor centre traffic 
is down, our numbers are 
good. From 2004 to 2013, 
visits to all BC Visitor 
Information Centres dropped 
21% overall, and 20% in the 
Vancouver Coast and 
Mountains region. During the 
same period the Gibsons VIC 
saw a 28% increase in visitors.  

Our budget request of $6500 for 2015 is the same amount as previous years. 
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Visitor Information Park 

The Visitor Information Park, located at the top of the bypass near the Langdale Ferry Terminal, 
provides year-round visitor information about the entire Sunshine Coast. This is a strategic 
location, since almost everyone arriving (or departing) by ferry drives past it. During summer, 
traffic counts rise to almost 17,000 vehicles per day. 

This year we re-evaluated our VIP business model, since the sale of advertising on the display 
panels is not covering all our expenses. We have managed to trim over $5000 from our 
maintenance budget, thanks in part to assistance from the SCRD (providing garbage pick-up 
services) and Bonniebrook Industries (who are donating porta-potty servicing). On the revenue 
side, we are re-configuring the ad program to sell a few large panels rather than many small 
ads, thus reducing commissions and administrative overhead. 

Our other priority for 2015 is to  
improve the landscaping. In 
2014 we removed the fence 
around the site, which had to be 
trimmed by hand, and thus 
reduced mowing costs. We have 
been doing other site 
maintenance with volunteer 
help, but this has proved 
impractical. The flowerbeds and 
the ditch at the side of the road 
are choked with weeds and 
becoming unsightly. We 
consulted a landscape designer 
who recommended the following measures: 
 

 Replace the plants in the flowerbeds with large evergreen shrubs that are low maintenance. 

 Mulch the beds and also the roadside ditch to control weeds. 

 Plant a row of cedars along the back of the site to provide an attractive green backdrop to 
the signs, and partially screen the truck brake check area and the unattractive vacant lot 
beyond it. The hedge will require only minimal maintenance (annual trimming). 

 
We are requesting a one time contribution of $1500 from the SCRD towards this project. We 
have requested the same amount from the District of Sechelt and will be requesting assistance 
in kind (hedge watering while the trees get established) from the Town of Gibsons. 
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Economic Development 

The Chamber undertook a number of Economic Development initiatives in 2014 in 
collaboration with the Town and the SCRD. We have submitted quarterly reports and will file a 
summary report with the SCRD at the end of Q1 2015. 

We believe that the Chamber has delivered a very high value for the dollars we have received 
from local government. Working with a total budget of $30,000 in 2014, and leveraging our 
existing infrastructure and contacts in the community, we did all of the following (and more): 

 Revised and updated the Gibsons region economic development website.  

 Published and distributed promotional materials welcoming new businesses. 

 Responded promptly and thoroughly to a hundred economic development inquiries. 

 Held a Cycling Tourism workshop which led to 
a collaboration with the BC Cycling Coalition 
and Sunshine Coast/Vancouver Island cycling, 
tourism and economic development groups 
for the development of the Circle Route as an 
international cycle touring destination. 

 Convened a working group to assist new 
immigrant business owners to successfully 
integrate into the community. 

 Founded and helped run the Coast Makers 
Group, which supports technology workers, 
artists and craftspeople to experiment with 
new materials and technologies. As well as 
fostering innovation, this group is the type of 
amenity that will help the coast attract and 
retain high earning 20-50 year olds who can 
chose to live anywhere.  

 Collaborated with organizations such as the 
SC Tech Hub group and the Self Employed 
Women's Network on professional 
development events and initiatives. 

 Liaised with economic development groups 
including the Economic Development Assn. of 
BC, the Ministry of Jobs, Tourism and Skills 

 

Our business community is changing. At least 20 
Gibsons businesses are in the process of changing 
hands. Above are the new owners of Codfathers 
Fish & Chips, Julia Zhao and Jintai Duan. 
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Training, and Community Futures to improve the coast's profile as a destination for 
entrepreneurs and the self employed. 

The primary cost in all of these initiatives is staff time. The Chamber's overhead is minimal since 
we have an existing office. Other significant costs include promotional materials, meetings, 
web/ IT support, and consultants (as required). 

 

 

SUMMARY OF GDCC BUDGET REQUEST 

2015 SCRD Funding to Gibsons Chamber 

 
Core Programs  

Travel Ambassadors  $   5,000 

 Annual Funding  - $1,500  

 Program Review (one time request) - $3,500  

Visitor Information Centre  $   6,500  

Visitor Information Park (one time request) $   1,500 

Economic Development  (see details on following pages) $ 20,000 

 Investor Attraction website hosting and maintenance  

 Economic Development inquiries   

 Economic Gardening   

 Tourism Initiatives  

Total $ 33,000 

Other Possible Projects  

 Ferry Commuter Survey $ 12,000 

 

 

 

The Gibsons Chamber recognizes that the Sunshine Coast needs a broad regional economic 
development strategy, but we hope that the SCRD appreciates the value of all the grassroots 
work that is being done by existing organizations, substantially supported by volunteers in 
the community. The large number of organizations involved in economic development 
initiatives on the coast is both our biggest challenge and our biggest strength. The key to 
success will be collaborations that leverage our existing assets and tap into the enormous 
wealth of local knowledge and talent that we have. 
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2015 PROJECTS  
 
Economic Development Website  

 This site was rewritten and re-launched on a WordPress platform last year, which means 
that it is now easy and inexpensive to update. This year we will focus on getting our links 
out there to increase traffic and raise the profile of our region.  

Economic Development Inquiries  

 We will continue to answer inquiries and follow up whenever possible to determine the 
outcome, especially re businesses relocating here, or local businesses seeking assistance 
with planning or expansion. 

Economic Gardening 

 New Business Owners - We will continue to work with partners to identify and welcome 
new business owners in the community. Many businesses are changing hands due to 
incentives offered by the province's Provincial Nominees Program, and newcomers are 
arriving every month. 

 Workshops - Total attendance at Chamber workshops in 2014 was over 120 people. This 
is a Chamber initiative, but half our the attendees are not members, so it is a good way 
to connect with the professional development needs of the broader business 
community. Workshop planning for 2015 is underway, with a survey of business owners 
and previous workshop attendees. We are also actively seeking opportunities to 
collaborate with other organizations to offer other programs. 

 Business Walks are a provincially-mandated initiative where representatives of the local 
government and business go door to door and talk to business owners in person. We 
were unable to do this last year, due to a perfect storm of other commitments for Town 
council and staff (and the Chamber), but it is still on our radar. 

Tourism Initiatives 

 Cycling Tourism - The Chamber is working with a group of committed partners including 
TRAC (Transportation Choices), the BC Cycling Coalition, Powell River Cycling Coalition, 
Comox Valley Cycling Coalition, Sunshine Coast Tourism, Nanaimo Tourism, and Comox 
Valley Economic Development to develop the Circle Route as a cycle touring destination. 

BCCC has applied for grant funding to help move this project forward; meanwhile each 
region is working on addressing local priorities and challenges. On the lower coast one 
of our high priorities is working with local government and other partners on managing 
and improving our roads for all road users. 

 Visitor Greeting Signs - The Chamber is working with the Town, SCRD, SC Transit and BC 
Ferries to put up informational signage at the Langdale ferry terminal and on the main 
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wharf in Gibsons to greet visitors arriving on foot. At present there is no directional or 
orientation signage in those locations. 

 Marketing the Landing - We have heard repeated concerns from local business owners 
that Gibsons Landing is not adequately marketed in Vancouver. We will bring together 
key partners (retail, accommodation, and tourism businesses, local attractions and 
festivals) to hammer out a low cost, high octane marketing strategy for 2015, utilizing 
social media channels to disseminate content.  

 

Other:  Ferry Commuter Survey 

In the fall of 2009, Best Coast Initiatives carried out an in-person survey of ferry commuters. 
The survey's goal was to determine price sensitivity of commuters to rising fares, but BCI 
discovered that issues relating to reliability of service were of more immediate concern.  (The 
full 2009 survey is on the Chamber's website.) 

Almost six years later, little has changed except that fares are still rising and service has actually 
been cut. It's time to check in again and find out what effect this is having on the commuting 
portion of our population and our local economy. 

Data gathered by BCI and the National Household Survey suggest that 10 to 12% of the Gibsons 
and area workforce commutes into Vancouver. Commuters have a very significant impact on 
our economy, since many of their jobs are well paid relative to local opportunities, and the 
ability to commute allows families to locate here. 

The Chamber would like to repeat the survey and expand the questions to get an even better 
snapshot of the commuting population in terms of its size, demographic profile, and economic 
impact on the coast. Understanding commuters and their needs will: 

• assist with transit and transportation planning; 
• help target resident attraction and retention strategies; 
• inform discussions with BC Ferries; and 
• identify gaps in services or supports for commuters that might potentially be addressed. 

We would hire a consultant to design the survey questions, liaise with BC Ferries, conduct the 
in-person interviews, analyze the results and draft the report. The Chamber, in addition to 
managing the project and publishing the report, would create an online version of the survey in 
order to expand participation as broadly as possible.  

Our budget for this survey, based on a cost estimate by a qualified consultant is $12,000. 
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Gibsons & District Chamber of Commerce

2015 Budget vs 2014 Actuals to Nov. 30, 2014

2015 Budget 2014 Actuals

REVENUES

Memberships $31,000.00 $29,688.08
Events $2,000.00 $2,705.60
Benefit Revenues $11,000.00 $10,462.95
Racking $600.00 $680.00
Retail Sales $2,500.00 $2,837.71
Magazine & Map Distribution $3,600.00 $3,600.00
Destination BC $12,500.00 $12,500.00
SCRD $31,500.00 $23,000.00
Town of Gibsons $58,000.00 $57,000.00
District of Sechelt $5,000.00 $0.00
VIP Sponsorship Income $10,000.00 $6,230.00
Additional Grants $1,500.00 $1,419.52
Administrative Fees $13,500.00 $12,500.00
Carry Forwards to 2014 $7,500.00

TOTAL REVENUES $183,700.00 $170,123.86

EXPENSES

Payroll Expenses $90,500.00 $82,862.63
General & Admin Expenses

Accounting & Legal $2,400.00 $700.88
Administrative Fees $13,500.00 $12,500.00
Advertising & Promotions $5,500.00 $4,991.26
Bank Chrgs & Interest (CC Chrgs) $850.00 $881.90
Board Expenses $500.00 $339.80
Consultants, Contractors $0.00 $500.00
Computer Hardware & Software $1,100.00 $929.15
Conferences & Professional Dev. $2,100.00 $1,411.21
Copier & Copies $5,000.00 $4,157.08
Donations & Bursaries $500.00 $1,500.00
Event Expenses $2,100.00 $3,316.91
Fam Tours $1,900.00 $430.00
Insurance $4,500.00 $3,537.95
Memberships and Subscriptions $900.00 $937.02
Office Materials & Supplies $2,100.00 $1,572.09
Postage & Courier $750.00 $785.69
Printing & Coordination $1,250.00 $1,580.74
Meetings $2,450.00 $694.29
Miscellaneous $0.00 $109.08
Rent & Janitorial & Maintenance $3,800.00 $6,833.98
Retail Inventory $1,000.00 $1,104.82
Signage $1,000.00 $985.37
Storage $1,500.00 $1,176.00
Telephone & Internet $4,000.00 $3,695.99
Training and Uniforms $2,000.00 $0.00
Travel $500.00 $318.25
Utilities $550.00 $518.31
VIP Sales Commissions $0.00 $1,246.00
VIP Sign Installation $700.00 $208.65
VIP Maintenance $5,000.00 $3,833.24
Volunteer Recognition $2,600.00 $2,746.20
Web Site and IT Support $7,550.00 $4,904.25
Projects * $15,500.00 $935.00
VIP Reserve $0.00 $5,000.00
Carry forward to 2015 $100.00 $7,500.00

TOTAL EXPENSES $183,700.00 $164,743.74

NET INCOME $0.00 $5,380.12

* TA Program Review, VIP Landscaping, Signs, Web Cam
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Coast Cultural Alliance  
mailing address : 4638 Sunshine Coast Hwy., Sechelt, BC V0N 3A2 

suncoastarts.com : artsinfo@suncoastarts.com 

phone: 604.740.7189 

 

 

 

 

 

February 11, 2015 

 

 

Steven Olmstead, 

Sunshine Coast Regional District

1975 Field Road 
Sechelt, BC   

V0N 3A1 

 

Re: 2015 Funding from Planning and Development - Economic Development 

 

To Steven Olmstead, 

 

We would like to thank the SCRD for providing the Coast Cultural Alliance with funding in support 

of the 2014 Sunshine Coast Art Crawl held October 17-18-19th, and for support of the monthly 

printed event and workshop brochure, the Arts and Culture Calendar. 

 

These two programs continue to be very popular marketing tools for promoting Arts and Culture 

activities on the Sunshine Coast from Langdale to Lund. 

 

A summary report highlighting how the 2014 funds were used is attached. 

 

For 2015 we are requesting the same amount of funding that we received in 2014: $3,100.00 for 

the Sunshine Coast Art Crawl and $2,000.00 for the printed Arts and Culture Calendar. 

 

 

With kind regards, 

 

 

Linda Williams 

Director, Coast Cultural Alliance  

www.suncoastarts.com 

home office: 604.740.5825 
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Coast Cultural Alliance    :    suncoastarts.com    :    artsinfo@suncoastarts.com 

2014 Coast Cultural Alliance (CCA) Program Summary & Highlights 
 

Monthly Arts & Culture Calendar 
 

The participation in and consumption of the printed calendar continues to be strong which seems to show that 

print is still a strong product. The calendar is particularly appreciated by the ferry ambassadors as it is the only 

events listing they are allowed to hand out to customers.  We have also extended the calendars reach to more 

areas on the North Shore and the Horseshoe Bay ferry terminal.  

 

As with everything the costs continue to rise for paper, distribution and postage. As the number of events and 

workshops increases it leaves limited space for paid advertising.  The CCA believes the Arts and Culture 

Calendar is a valuable asset for marketing and promotion of activities on the Sunshine Coast. 

 

Our request for 2015 will be $2,000.00, the same as in 2014. 

 

 

Sunshine Coast Art Crawl Summary and Highlights 
 

The Annual Sunshine Coast Art Crawl continues to grow. In the 5th Annual 2014 Sunshine Coast Art Crawl, the 

studio and gallery participation increased by 13% to 141 participants. This represents  more than 340 

individual artists spread along the entire Sunshine Coast from Langdale to Lund. In 2014 there were 53 new 

venues coast-wide which kept the interest high.  Studios and galleries hosted more than 21,000 visits over 3 

days which resulted in more than $163,000 in sales, which was an increase of 19%. The Travel Ambassadors 

volunteered for 2 sailings each on Friday afternoon and Saturday morning and distributed information to more 

than 250 passengers specifically interested in the Art Crawl. Certified Folder, under special arrangement, 

placed the brochure in the BC Ferries racks during October at no charge. 
  

Artists reported an increase in the number of off-Coast visitors who came specifically for the Crawl. Visitors 

were identified from communities across the Lower Mainland, Victoria, Comox, many Gulf Islands, Fraser 

Valley, Sea to Sky, Seattle, Bellingham and Oregon.  It was stated by the artists that there was a huge number 

of people who did not sign in. 

 

2014 sample list of Crawlers hometowns 

 

Powell River, Lund, Townsite, Gambier, Keats, all southern Sunshine Coast communities. Lasqueti Is, Keats, 

Bowen Isl, Savory Isl, Brentwood Bay, Victoria, Comox, Parksville, Courtenay, Nanoose Bay, Sidney, Saanichton  

 

Surrey, Coquitlam, Port Coquitlam, Maple Ridge, Abbotsford, Belcarra, Port Moody, Pitt Meadows, Langley, 

White Rock, Chilliwack, Crescent Beach, Fort Langley,  Mission, North Vancouver, West Vancouver, Vancouver, 

Burnaby, Richmond, Delta, Ladner, Lions Bay, Whistler, Squamish, Steveston, Tsawwassen 

 

Kelowna, Lillooet, Prince George, Osoyoos, Kamloops, Penticton, Dawson Creek, Oyama, Peachland, Castlegar, 

100 Mile House,  Winnipeg, Owen Sound, Toronto, Kearney, Carlisle, Hamilton, Thunder Bay,  Queen Sound, 

Waterdown, Ottawa, Dundas Ontario , Black Diamond, Ft McMurray, Calgary, Edmonton, Canmore, Dayton 

Valley, Banff, Strathmore Alta, Saskatoon Sask, Dawson City Yukon,  Halifax NS  

 

Seattle, Bellingham, Mt Vernon, North Lake, Scappoose Org, Coupeville Wa, Burlingdon Wa, Chicago, San 

Diego Ca, Spring Valley Ca.  Australia, Amsterdam, China, Iran, Tokyo Japan, Monaco 
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Coast Cultural Alliance    :    suncoastarts.com    :    artsinfo@suncoastarts.com 

We again ran the Art Crawl passport and continue to find it a supporting marketing tool. Below indicates  

the draw stats: 

How many in draw –  

10 (2013-6) did all 5 areas including a Victoria couple & Bellingham people who did 46 venues each   

172 (2013-195) local crawlers in draw 

76 (2013-88) off coast crawlers in draw   

18 (2013-19) qualified for the ferry pass (Earls Cove-Saltry Bay). (5-2010, 9-2011, 14-2012, 19-2013, 21-2014) 

 

 

ART CRAWL FUNDING SUPPORT: 
In 2014, new Art Crawl funders  included the Sunshine Coast Regional District, Town of Gibsons and the 

Shishalh First Nation. Sunshine Coast Community Foundation supported a one-time grant for our new stand 

alone website, sunshinecoastartcrawl.com. District of Sechelt and City of Powell River through the Powell 

River Arts Council and the Sunshine Coast Credit Union continued their support. 

 

MARKETING SUPPORT:  
BC Ferries donated 4 ferry passes for prizes for the first time in 2014 City Transfer provided pick up and 

delivery of brochures and displayed advertising on their trucks. The local Car Co-op became very involved. 

 

SOCIAL MEDIA AND MARKETING: 
As discussed in our ask for last year, we were able to contract an additional Marketing person to upload to the 

many many free on-line opportunities which we feel resulted in the increased growth of participation. We 

again hired a youtube, facebook, twitter and (new this year) instagram specialist and increased our following. 

(report attached). 

 

2015 Request for Funds: 
We are already receiving requests from new artists on the Sunshine Coast to be part of the 2015 Art Crawl and 

the interest for this event remains very positive. Again this year we will need more signage to accommodate 

our increase in venues and visitors. It will be important to maintain the levels of financial support from our 

funders to continue to build off coast and on coast participation. 

 

Our request for 2015 will be $3,100.00, the same as requested in 2014. 
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Coast Cultural Alliance          :         suncoastarts.com        :        artsinfo@suncoastarts.com 

Sunshine Coast Regional District 

Economic Development 
 

Coast Cultural Alliance (CCA) 
 

Vision  – “The Coast Cultural Alliance is a network of arts, cultural and heritage groups and individuals working to enhance 

the economic vitality of the Sunshine Coast through cultural sector development and cultural tourism.” 

 

Current paid membership includes 40 non-profits, 51 businesses, 226 individuals. 

 

CCA projects include: yearly Purple Banner Studio & Gallery Guide,  yearly Sunshine Coast Art Crawl, monthly Arts & Culture 

Calendar, monthly Artesia Coffeehouse (fall-spring), weekly e-newsletter (1500+ recipients) 24/7 interactive website of a 

member’s gallery plus event, news, workshop, opportunity and local gallery listings.  

 
1. The Arts and Culture Calendar – a free monthly event and workshop brochure distributed since 1998 

 

a. Changed to colour in 2013 – distributed to Info Centres, Libraries, Schools, Ferry Ambassadors (the only 

brochure they can distribute) café’s, coffee shops, Chambers, local governments, retail & real estate 

outlets, bookstores and more from Langdale to Pender Harbour by hand and mailed to Powell River, Lund, 

the North Shore and some Vancouver outlets.  

b. Data is gathered through a complimentary website, suncoastarts.com, where people can view and post 

their own events, workshops and news items covering all arts, culture, heritage and recreation. Free to 

upload and CCA membership is not required. 

c. Advertising revenue space is limited as there are so many events happening on the Sunshine Coast, they 

take priority. 

d. Benefit – The calendar is a useful marketing tool for the event/workshop presenter and is a service to the 

community to help plan their personal monthly event calendar. 

e. Use of Funds: to help cover printing, distribution and postage costs. 

 

 

2. The Sunshine Coast Art Crawl – free – self-directed weekend art studio and gallery tour annual event in October. 

  

a. Includes free full colour printed brochure/map with web and smart phone map links and complete social 

media complement.  This year we hired a social media person, resulting in a large increase of our 

followers and the creation of our own Youtube channel. 

b. Has grown from 75 venues, 6,000 studio visits and $30,000 in sales in 2010 to 110 venues, 20,000 studio 

visits and $135,000 in direct recorded sales in 2013. We’re excited to report our 2014 numbers up again 

to 141 venues, 21,000 studio visits and over $165,000 in recorded sales. The follow up sales, commissions 

and workshop bookings are very significant and not included in the total. 

c. Benefit – with the increase of local and tourist traffic, it contributes sales dollars directly to the Sunshine 

Coast participating artists and spin-off sales to businesses and accommodation. The Crawl creates an 

awareness of the vibrancy and quality of the arts, the large number of artists, and the discovery of 

otherwise hidden locations of art studios throughout the entire area. 

d. Use of Funds:  to increase our off coast marketing, printing of additional signage and ensure the hiring of 

a skilled social media position.   

 

The Sunshine Coast Art Crawl provides a direct connection with others, both the ‘crawlers’ and the artists and reinforces 

the sense of community. Engagement with the artists educates the public to learn how, where and why artists do what they 

do and can develop in others the ability to think creatively. 

 

The shared experiences, discoveries and values of the ‘Crawl’ reinforce a sense of inclusion, foster mutual respect, and help 

us understand each other.  The Crawl serves the public to identify with their community and develop a sense of pride not 

only in the community itself but in their place within it.  

 

"Arts play a useful role in broader issues such as social justice, public safety and community revitalization – what is 

sometimes referred to as arts-based community development." 

 … Max Wyman 
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Social Media Stats & Charts 

October 13-19, 2014 
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FACEBOOK: 

 
- September 15, 2014 – 642 Likes 

- October 20, 2014 – 789 Likes  

- I’m really happy with the amount of new followers on the Art Crawl’s FB Page. Every day 

there was a ton of new people from the Coast looking at what everyone was up to! 

 

 

 

 

- This year, I didn’t boost any posts, allowing us to see exactly how our organic posts pack 

a punch. As you can see, they packed a great punch! 

 

- October 17, 2014 – 1,950 Organic Post Views 

- October 18, 2014 – 1,781 Organic Post Views 

- October 19, 2014 – 2.760 Organic Post Views 

- October 20, 2014 – 1,971 Organic Post Views 
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The above chart is great to see where our likes are coming from – most importantly, the 2 

purple surges of mobile likes on the Friday and the Sunday.  

 

 

 

 

This chart is the best to refer to, seeing how many likes came from Google searches vs. the 

website. 
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The last chart from the FB Page – Very interesting that the Average Reach of Links has a lower 

Average Engagement than Photos! The Links are mainly videos from YouTube.  

The spanner is that for each photo album there are 20 or so photos, making there 20 more 

chances for “Engagement”, whereas 1 link to a YouTube video is simply 1 link, skewing the 

stats. 
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TWITTER: 

 

Though Twitter followers haven’t raised at the rate they did last year, the thing that definitely 

did change this year is the amount of followers engaging; retweeting, favouriting, replying to 

our calls-to-action. This has changed a lot since last year. As well, with the Twitter account 

being more established, participating artists and Crawler’s knew to tag the Art Crawl keywords 

as well as mention @scartcrawl in their tweets.  
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YOUTUBE: 

Video views in order of “Most Viewed”  

Year Video Views 

2013 Inside Passage School of Fine Cabinetmaking – A Must See! 775 

2013 Goldmoss Artist Studio & Gallery Friday Event 418 

2013 Upper Gibsons Venue #29 – Junco Jan 311 
2013 A Sneak Peek at a few Venues from Earls Cove to Halfmoon Bay 271 

2013 Rare Earth Pottery talks about their work in the SC Art Crawl 206 

2013 Marlene Lowden, Venue 2, sets up for the 2013 Art Crawl 192 
2013 Townsite Brewing hosts Anna May Bennett 141 

2014 Jolene Chinnick – Venue #47 – at Gallery 180 134 
2014 Shishalh First Nation Artists – Venue #84 133 

2014 Setting Up with Leif Kristian Freed – Venue #97 126 

2014 Jennifer Ettinger – Venue #41 123 
2013 Friday morning demo with Krystyna Glass – SC Art Crawl 113 

2013 La Petite Souris Chocolate in the 2013 Sunshine Coast Art Crawl 107 

2013 Ursula Medley (fine art) at the 2013 SC Art Crawl 99 
2014 Suzy Naylor – Venue #63 85 

2014 Elizabeth Evans – Venue #32 – Getting Ready for the Art Crawl 78 

2014 The 2014 Sunshine Coast Art Crawl Launch Party 74 
2013 The 2013 Art Craw Passport “How-to” with Marlene Lowden 62 

2014 Powell River Arts Council – Venue #138/139 51 
2014 Studio 56 & Stanley Darland – Venue #137 44 

2014 Creek Clayworks – Venue #62 34 

2014 Creative Rift Studio and Gallery – Venue #128 9 
 

TOTAL CHANNEL VIEWS: 3,558 

TOTAL SUBSCRIBERS: 23 

(please note some of these videos have only had 1-2 weeks viewing opportunity) 

 

 

24



INSTAGRAM: 

The first year with Instagram and I’m very happy with the amount it was utilized through 

Twitter and Facebook (and, of course, Instagram). 

Followers: 43 

Next year it would be great to find a few people touring around (who are with the Crawl) who 

own Smart Phones and get them to all post to Instagram with the appropriate tags.  
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Jan - Dec 14

Ordinary Income/Expense
Income

4300 · Art Crawl
4340 · Participants 13,258.00
4310 · Advertisers 1,540.00

Total 4300 · Art Crawl 14,798.00

4200 · A&C Revenue 4,195.00
4400 · Purple Banner Revenue

4425 · Flags 710.00
4410 · Advertisers 1,390.00
4420 · Event ads 1,530.00
4430 · Participants 7,435.00

Total 4400 · Purple Banner Revenue 11,065.00

4500 · Coffeehouse Revenue 520.00
4100 · Membership

4140 · Website income 724.00
4110 · Business 3,040.00
4130 · Non-profit organization 1,980.00
4120 · Individual 7,145.00

Total 4100 · Membership 12,889.00

4600 · Grants
4621 · PRCA - Art Crawl 500.00
4626 · Sechelt Indian Band - Art Crawl 300.00
4625 · Sechelt Indian Band - A&C 400.00
4612 · SCRD Ec Dev - Art Crawl 3,100.00
4611 · SCRD Ec Dev - A&C 2,000.00
4606 · DOS - Art Crawl 1,100.00
4680 · Town of Gibsons - A&C Calendar 500.00
4681 · Town of Gibsons - Art Crawl 500.00
4605 · DOS - A&C Calendar 1,000.00
4620 · PRCA - A&C Calendar 500.00
4640 · SCCU - Art Crawl 1,000.00
4630 · SCCF - Art Crawl 1,500.00

Total 4600 · Grants 12,400.00

Total Income 55,867.00

Expense
6800 · General Expenses

6995 · Website Maintenance & Design 534.00
6994 · Web Hosting and URL 288.00
6890 · Telephone 112.00
6880 · Professional Fees 420.00
6865 · Postage and Courier 32.56
6860 · Office Supplies 437.00
6850 · Meeting Expense 340.48
6840 · Insurance 410.00
6830 · Dues and Memberships 961.20
6820 · Credit Card Charges 502.48
6818 · Bookkeeping 575.41
6812 · Administration 3,600.00
6810 · Advertising 349.39

Total 6800 · General Expenses 8,562.52

1:10 PM COAST CULTURAL ALLIANCE 
01/15/15 Profit & Loss 
Accrual Basis January through December 2014 

Page 1
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Jan - Dec 14

6200 · Art Crawl Expenses
6291 · Social Media Marketing 1,046.91
6294 · Web Hosting and URL 357.69
6225 · Signage 1,766.81
6250 · Launch 431.24
6260 · Marketing 650.00
6295 · Web Management 1,845.00
6290 · Project Management 1,750.00
6240 · Graphic Design 1,731.00
6280 · Printing 4,813.98
6270 · Merchandise 369.60
6220 · Advertising 5,776.96

Total 6200 · Art Crawl Expenses 20,539.19

6500 · Purple Banner Expenses
6570 · Web management 750.00
6520 · Distribution Costs 1,027.64
6530 · Flags and poles 1,119.15
6510 · Advertising 1,977.75
6550 · Printing 3,021.83
6560 · Project Management 1,200.00
6540 · Graphic Design 1,151.00

Total 6500 · Purple Banner Expenses 10,247.37

6100 · A & C Calender expenses
6125 · Postage 687.31
6120 · Distribution Costs 865.00
6140 · Printing 5,894.00
6130 · Graphic Design 2,450.00

Total 6100 · A & C Calender expenses 9,896.31

Total Expense 49,245.39

Net Ordinary Income 6,621.61

Other Income/Expense
Other Income

7010 · Interest Income 37.51

Total Other Income 37.51

Net Other Income 37.51

Net Income 6,659.12

1:10 PM COAST CULTURAL ALLIANCE 
01/15/15 Profit & Loss 
Accrual Basis January through December 2014 

Page 2
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Coast Cultural Alliance    

     

Arts & Culture Calendar  |  Project Budget 2015   

     

     

Income     

 Advertising revenue 5,200.00   

 Grant request from District of Sechelt 1,100.00   

 Grant request from Powell River City/Dist 500.00   

 Grant request from SIB 500.00   

 Grant request from SCRD 2,000.00   

 Grant request from TOG 700.00   

     

 Total projected income: 10,000.00   

     

     

    In Kind 

Expenses    

 Printing & paper expense 5,850.00  200.00 

 Postage & courier  650.00   

 Supplies (envelopes, etc)               100.00 

 Distribution cost  900.00  450.00 

 Graphic Design 2,600.00   

 Sales & promotions   200.00 

 Bookkeeping   200.00 

 Website maintenance   450.00 

     

 Total projected expenses: 10,000.00  1600.00 
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Coast Cultural Alliance    

     

Art Crawl  |  Project Budget 2015   

     

     

Income  

    

 Advertising revenue 1,700.00   

 Participants 12,500.00   

 Grant request from Sechelt Community Investment  1,200.00   

 Grant request from Powell River City 500.00   

 Grant request from SCRD 3,100.00   

 Grant request from TOG 800   

 Grant request from SIB 400   

 Sunshine Coast Credit Union 2,000   

     

 Total projected income: 22,200.00   

     

     

  Cash  In Kind 

Expenses    

 Marketing (includes social media) 1,300.00  400.00 

 Project Management 1,000.00   

 Admin & Web  2,800.00  300.00 

 Graphic Design 2,000.00  400.00 

 Advertising  7,450.00  400.00 

 Printing (includes signage) 5,100.00   

 Signage 1,800.00   

 Launch 350.00  100.00 

 Merchandise 400.00   

     

 Total projected expenses: 22,200.00  1,600.00 
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5520 Trail Avenue, Box 1443, Sechelt BC V0N 3A0  l  Tel: 604.885.4088 
admin@communityresourcecentre.info  l  www.communityresourcecentre.info 

 
Sunshine Coast Regional District 
1975 Field Road  
Sechelt, BC V0N 3A1 
 
February 24, 2015 
 
 
Attention: Tara Crosby 
 
Re: 2015 Budget:  Economic Development Budget R2. Request for funding re: Rural Communities 
Information and Referral (I&R) Hubs 
 

 
Information and Referral:  Building strong and economically viable communities by helping to 
bring people and services together. 
 
 
The Community Resource Centre (CRC) believes that having a regional designate to assist in the 
setup, on-going support, training and evaluation of the Sunshine Coast rural communities I&R Hubs is 
essential to the successful delivery of the services.  
 
The CRC is requesting $4650.00 of economic development funds to continue to: 
 

 help expand the regional I&R Hubs 
 provide on-going support to the staff and organizations delivering the services 
 provide regional coordination of I&R  
 provide training and networking opportunities for the area coordinators and the region 
 assist with the evaluation and reporting, to help identify regional needs 

Budget: 

Expansion of I&R Hubs, On-going support and evaluation 

10 hrs/month x 12 months x $25 = $3000 

Training and Networking  

3 sessions x 10 hours (including preparation/coordination/registration/logistics) X $25/hr. = $750 
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5520 Trail Avenue, Box 1443, Sechelt BC V0N 3A0  l  Tel: 604.885.4088 
admin@communityresourcecentre.info  l  www.communityresourcecentre.info 

Materials and supplies: $300 (including refreshments) 

Office/Administrative Support 

Contribution to the on-going updating of the CRC “Hub” website and Facebook page: 

1 hr. x 12 months x $50.00 = $600.00 

Total:  $4650.00 ($930 per Area) 

 

If you require additional information please contact: Christabelle Kux-Kardos, CRC Information and 
Referral Coordinator at 604 885 4088 or admin@communityresourcecentre.info 

 
Respectfully submitted,  
 
Pat Hunt 
Co-chair, CRC Board 
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February 25, 2015 
 
Sunshine Coast Regional District  
1975 Field Road 
Sechelt, BC  V0N 3A1 
 
Attention – Frank Mauro 
 
Dear Mr. Mauro, 
 
Re: SCRD Area A: Economic Funding Request 
Pender Harbour Community School ~ Community Referral Project 
 
The success of the pilot “Information & Referral Project” far exceeded expectations 
and community response has been overwhelmingly positive. Many new ideas and 
suggestions have come forward – all in support of continuing what has begun.  
 
At a recent Community Forum hosted by the Pender Harbour Advisory Council they 
offered this comment:  
 
The PHAC Society strongly supports the continuation of the Community Information and 
Referral Project proposed by the PH Community School.  This next phase will result in 
the full implementation of the system, including a standardized Community Calendar 
and Volunteer Job Board.  These will be of great benefit to the people in the Pender 
Harbour area and therefore is worthy of SCRD funding.   Steve Luchkow, President 
 
Project goals as we move forward: 
• Expand the role our Community Referral Specialist, in her ability to provide 

consistent one‐to‐one contact and referral service  
• Ongoing updates to the Community Resource Directory 

‐ additional research and additions as needed (e.g., conduct an equipment 
inventory to know what’s available for use/rent and to identify what’s missing) 
‐ make the document more searchable online & more widely available 

• Working with the Pender Harbour & District Chamber of Commerce to 
coordinate one comprehensive online Community Events Calendar  

• Create and coordinate a centralized Volunteer Job Board 
• Create a Community Resources “at a glance” brochure / “welcome to the 

community” postcards 
• Get the word out (with signage, social media, greater participation at community 

organization meetings, etc.) 

32

TaraC
Typewritten Text



• Strengthen our connection with the Halfmoon Bay referral project to see if there 
are ways to mutual support each of our ‘hubs’  

• Ongoing, regular connections with regional services, BC211, and other referral 
agencies (the Community Resource Centre in particular)  

• Continue to support the annual Pender Harbour Community Day (or similar) 
• Track referrals to identify needs, trends, gaps for future community planning 
 
And here is more support ~ from our Chamber of Commerce: 
The Pender Harbour and District Chamber of Commerce has been working with the 
Community School on this project.  What has been produced so far has already proved 
to be very useful to the various businesses and community organizations that we 
represent. When people from outside the harbour contact us seeking specific 
information about the business environment and opportunities in our area, the 
resources resulting from this project enables us to provide much of what they are 
looking for. The ability to have on‐line access to complete and accurate contact 
information for the various festivals and not‐for‐profit groups is particularly valuable. 
When paired with an on‐line and current community events calendar that is updated 
centrally, the project database constitutes a workable and affordable way to provide 
essential, accurate and complete information to visitors, residents, community groups 
and businesses. The Chamber supports this funding request as we think it is very 
important to continue and expand the service the Community School is providing. 
 
BUDGET Expenses: 
Pender Community Referral Project ~ Apr to Nov 2015 
 
Wages (5hrs/35wks @ $20/hr)  $3,500.00 
MERCs (15%)        $  525.00 
Advertising & promotion    $  475.00  
Transportation / mileage    $  200.00 
Office / admin       $  300.00 
 
Total SCRD Grant request    $5,000.00 
 
We can already see the value of the work accomplished so far. We are excited about 
continuing to strengthen the connections between organizations and individuals to 
support the social and economic wellbeing of our community.  
 
Thank you for your consideration of this funding request.   
 
Sincerely, 
 
Francine Clohosey 
Manager, Pender Harbour Community School Society 
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Information and Referral 

The Gibsons and District Chamber of Commerce, with the support of the Community Resource 

Centre, is requesting Economic Development funding from Areas E and F to run a pilot 

Information and Referral project in the Gibsons Area, to be administered by the Chamber. This 

follows last year's successful pilot projects in the Halfmoon Bay and Pender Harbour areas, 

although the Gibsons Area model is different because each rural area and its needs are unique. 

The Gibsons and District Chamber of Commerce is a logical partner in an information referral 

project, for the following reasons: 

 Our centrally located office already receives frequent public requests for information. 

 We answer economic development inquiries for the SCRD and Town of Gibsons. 

 We also provide community information through our Visitor Information Centre.  

 

About bc211 

In 2014, the bc211 directory and referral service (operated by the United Way) was extended to 

the Sunshine Coast. This is a very large database of government, community and social services 

which the public can access 24/7 via telephone, text and online 

(http://www.bc211.ca/index.php). 

This type of comprehensive service is not usually available in rural areas; it was extended here 

because of our proximity to Vancouver. So we are getting the benefit of a sophisticated 

database, a fully staffed office that answers inquiries, and annual follow-ups where staff call 

each listed organization to update the information. 

However, any database is only as good as the data it holds, and there are currently a number of 

problems with 211 for this area. 

 Much local information is missing, inaccurate or poorly described (e.g. Harmony Hall is 

listed as being on Gambier island, and the Elves Club is shown as being open 7 days a 

week at IGA Plaza). 

 The service is not yet well known on the coast. 

 The online interface is not very intuitive; anyone who wants to use it regularly would 

benefit from a short orientation. 

 The map interface doesn't recognize the existence of water, so when you sort your 

results by distance from Gibsons, you get locations on Bowen Island and in West 

Vancouver before Sechelt. This may cause problems if telephone operators are not 

familiar with local geography. 
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2015 Community Information and Referral Proposal- Areas E and F 2 of 3 

About Information and Referral in Gibsons 

Among the challenges for information and referral in Gibsons are the fact that there is no single 

office that takes public inquiries (such as Service BC), that some services are hard to find or not 

available on the Coast, and that many government services are migrating to the web, making it 

very difficult for people who don't use computers. There is a recognized need for improved 

information and referral in the Gibsons Area. In a very short project such as this, we feel that we 

can get the best lasting results by documenting the existing situation and optimizing an existing 

resource (211) to serve our community more effectively. 

 

The 2015 Project 

We propose to hire a person 10 hours a week for 6 months to do the following: 

1. Identify existing referral hubs in the community, and engage them in conversation to 

find out: 

 what types of inquiries they receive   

 how much staff or volunteer time is spent answering inquiries 

 which public and private services they are aware of 

 what resources they have (or lack) for answering inquiries 

 what training they receive (or may need) in information and referral 

The end product would be an assessment of how information and referrals are presently 

working overall; where are the challenges, and what needs are not being met. 

 

2. Work with existing referral hubs to optimize 211 as a resource by: 

 reviewing the Gibsons area 211 listings to make them more complete and accurate 

 identifying and filling gaps in the 211 directory   

 helping people who give referrals to make optimal use of the service, e.g. by 

providing brief tutorials on the service and use of the online database 

 providing 211 handouts and promotional materials 

 liaising with 211 to see if some challenges can be addressed, e.g. the geographic 

interface 

 

3. Document local referral information and find partners to maintain it: 

 Identify referral hubs/organizations that can maintain information about services 

related to particular topics, e.g. seniors, children, disability  

 Create a supplementary handout or other resource covering private service 

providers, e.g. for senior care or ESL tutoring. 

 

At the end of the project we hope to be in a better position to look at other long term solutions 

for information and referral in the area south of Roberts Creek. 
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Budget 

Community Outreach Person 10 hours/week @ $20 x 26 weeks $ 5,200 

Chamber overhead (hiring, supervision, office support) $400/mo $ 2,400 

Travel $     600 

Support materials, e.g. hand-outs, ads, online resources  $ 1,800 

Total $10,000 

 

Existing  information and referral hubs we have identified in the Gibsons area include: 

Town of Gibsons front desk 
Gibsons & District Public Library 
Gibsons & District Chamber of Commerce 
Gibsons Visitor Information Centre 
Gibsons Medical Clinic and Life Labs 
Public Health Unit 
Schools, daycares and the School Board office 
Gibsons Recreation Centre 
Open Door Group/Work BC 
Salvation Army Food Bank 
St. Barts Food Bank 
Churches 
Newcomers Club 
Welcome Wagon 
Ministry of Children and Families 
Gambier Community Centre 
Local professionals, e.g. doctors, lawyers 
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Mailing:	  	  	  
P.O.	  Box	  103	  	  
Gibsons,	  BC,	  	  V0N	  1V0	  	  
	  
Office:	  
#7-‐721	  Winn	  Rd	  	  
Gibsons,	  BC,	  V0N	  1V0	  
	  
778.374.3092	  
	  
info@coastcarco-‐op.ca	  
www.coastcarco-‐op.ca	  
	  

Business	  Case	  for	  Co-‐op	  Growth	  on	  the	  Coast	   February	  25,	  2015	  
	  
The	  Coast	  Car	  Co-‐op	  is	  bringing	  an	  economic	  development	  ask	  to	  the	  
SCRD	  Round	  2	  budget.	  	  	  
	  
Coast	  Car	  Co-‐op	  incorporated	  as	  the	  6th	  and	  most	  recent	  carshare	  in	  BC.	  
As	  a	  locally	  based	  non-‐profit	  Co-‐operative,	  Coast	  Car	  Co-‐op	  is	  driving	  
carsharing	  forward	  on	  the	  Sunshine	  Coast.	  	  With	  over	  725	  bookings	  in	  12	  
months	  of	  operation	  (over	  100	  in	  February	  alone),	  over	  25,000	  km	  
driven,	  a	  fleet	  of	  4	  vehicles	  and	  nearing	  120	  member-‐drivers	  and	  
roamers	  and	  growing	  –	  we	  are	  enabling	  individuals,	  businesses	  and	  
organizations	  to	  access	  a	  shared,	  diverse,	  fuel	  efficient	  and	  growing	  fleet	  
of	  vehicles	  for	  use	  on	  the	  coast.	  	  	  
	  
We	  are	  moving	  forward	  the	  Sharing	  Economy	  on	  the	  coast	  in	  our	  own	  
small	  way	  offering	  many	  benefits	  to	  local	  business	  and	  residents,	  
allowing	  community	  to	  invest	  in	  an	  identified	  need,	  transportation	  
options.	  	  	  We	  integrate	  our	  service	  with	  Transit,	  Walking	  and	  Biking,	  by	  
locating	  vehicles	  near	  transit	  stops,	  and	  where	  possible	  with	  bicycle	  
parking	  and	  safe	  walking	  routes	  nearby.	  	  	  Rather	  than	  competing	  we	  
offer	  a	  service	  that	  extends	  the	  reach	  of	  other	  transportation	  options.	  
By	  working	  collaboratively	  with	  20	  locally	  owned	  carshares	  across	  
Canada	  –	  Sunshine	  Coast	  members	  can	  access	  500	  cars	  across	  BC	  and	  
thousands	  more	  across	  the	  country.	  
	  
We	  are	  enabling	  individuals,	  businesses	  and	  organizations	  to	  access	  an	  
affordable,	  shared,	  diverse,	  fuel-‐efficient	  and	  growing	  fleet	  of	  vehicles	  
for	  use	  on	  the	  coast.	  	  Transportation	  represents	  the	  second	  highest	  
household	  cost	  after	  home	  ownership	  /	  home	  rental.	  
	  
We	  contribute	  directly	  to	  economic	  development	  by:	  

-‐ creating	  infrastructure	  for	  an	  alternative	  transportation	  system	  
that	  integrates	  with	  and	  enhances	  existing	  systems	  on	  coast	  
supporting	  local	  business	  to	  access	  a	  growing	  fleet.	  	  	  

o Many	  home	  businesses	  in	  electoral	  areas	  would	  save	  
from	  access	  to	  a	  vehicle	  on	  an	  as-‐needed	  basis	  

o Langdale	  vehicle	  would	  serve	  visitors	  and	  locals	  equally	  
-‐ Attracting	  new	  residents	  and	  tourism	  through	  the	  service	  

o New	  residents	  seeking	  an	  affordable	  alternative	  to	  
owning	  2	  vehicles,	  can	  use	  the	  service	  to	  lower	  
household	  expenses	  on	  transportation	  

o Business	  travellers	  and	  tourism	  benefit	  from	  increased	  
access	  to	  a	  growing	  fleet	  on	  the	  coast	  
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 2 

o A	  vehicle	  at	  Langdale	  Ferry	  terminal	  would	  enhance	  access	  for	  tourists	  
and	  day-‐trip	  business	  meetings	  

-‐ Enabling	  young	  families,	  low-‐income	  	  households	  and	  seniors	  to	  access	  a	  primary	  
or	  secondary	  vehicle	  ‘as	  needed’	  at	  a	  low	  cost	  

o Pender	  Harbour	  and	  Halfmoon	  Bay	  could	  be	  well	  served	  by	  addition	  of	  
vehicles	  for	  local	  business	  and	  residents	  	  

o Vehicles	  planned	  in	  Sechelt	  would	  extend	  access	  to	  Pender	  Harbour	  and	  
Halfmoon	  Bay	  communities	  and	  northward	  

o Gambier	  and	  Keats	  Residents,	  and	  Commuters	  would	  benefit	  from	  a	  
vehicle	  at	  Langdale	  Ferry	  Terminal	  	  

-‐ Creating	  jobs	  in	  our	  community	  for	  local	  staff	  
o We	  employ	  two	  staff	  part-‐time	  

-‐ Seniors	  are	  increasingly	  in	  need	  of	  services	  that	  allow	  transportation.	  	  Support	  
for	  additional	  vehicles	  placed	  in	  the	  community	  and	  shared	  by	  other	  carshare	  
members	  means	  the	  Co-‐op	  can:	  

o Enable	  additional	  reach	  for	  families	  needing	  transportation	  support	  for	  
seniors,	  reducing	  pressure	  on	  them	  for	  vehicle	  ownership,	  and	  freeing	  
their	  finances	  for	  other	  needs.	  	  
	  

In	  addition	  to	  enhancing	  diversity	  of	  services,	  growing	  the	  resilience	  and	  locally	  based	  	  
business,	  our	  fleet	  has	  25%	  or	  more	  hybrid	  vehicle	  content,	  reducing	  emissions	  and	  
members’	  transportation	  footprint.	  	  We	  offset	  emissions	  from	  driving	  and	  have	  already	  
helped	  remove	  4	  aged	  residential	  cars	  off	  the	  road	  through	  collaboration	  with	  BC	  Scrap	  
It.	  	  
	  
The	  Coast	  Car	  Co-‐op	  has	  made	  solid	  gains	  in	  membership	  and	  usage	  in	  our	  first	  year.	  	  
We	  are	  advancing	  actions	  and	  goals	  that	  the	  SCRD	  has	  prioritized	  in	  three	  of	  their	  plans	  
(Integrated	  Transportation	  Study,	  Regional	  Sustainability	  Plan	  and	  Community	  Energy	  
and	  Emissions	  Plan)	  and	  are	  echoed	  in	  Community	  Resource	  Centre’s	  Progress	  Plan.	  	  We	  
are	  also	  advancing	  goals	  that	  the	  Sunshine	  Coast	  overall	  has	  communicated	  as	  
important:	  growing	  a	  sharing	  economy;	  attracting	  young	  families	  and	  more	  small	  
business.	  	  The	  Coast	  Car	  Co-‐op	  enables	  this	  by	  providing	  a	  very	  attractive	  economic	  
opportunity	  for	  numerous	  segments	  of	  society	  to	  access	  a	  shared	  transportation	  
resource	  distributed	  on	  the	  coast.	  
	  
The	  start	  up	  challenge	  of	  tight	  cashflow	  we	  are	  in	  was	  predicted	  in	  our	  Business	  Plan.	  	  
We	  are	  dedicating	  effort	  to	  fundraise	  and	  partner	  to	  expand	  fleet	  this	  year	  and	  next	  to	  
enhance	  the	  service.	  	  Our	  greatest	  challenge	  is	  servicing	  the	  debt	  on	  vehicles	  on	  top	  of	  
the	  insurance,	  fleet	  operations	  and	  staff	  overhead.	  	  This	  is	  despite	  operating	  on	  a	  
budget	  that	  relies	  in	  part	  on	  a	  volunteer	  board	  and	  volunteer	  members	  assisting	  with	  a	  
variety	  of	  duties	  to	  keep	  us	  viable.	  
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We	  are	  asking	  the	  SCRD	  to	  assist	  us	  by	  providing	  funding	  to	  the	  Coast	  Car	  Co-‐op	  to	  
cover	  initial	  purchase	  price	  of	  vehicles	  to	  serve	  residents	  in	  key	  electoral	  areas.	  	  We	  
propose	  a	  request	  of	  $15,000	  per	  vehicle	  in	  3	  locations:	  Area	  A	  (Pender	  Harbour),	  Area	  
E	  (Bonniebrook/Woodcreek	  Park),	  Area	  F	  (Langdale)	  for	  a	  total	  of	  $45,000.	  	  This	  input	  
would	  support	  an	  average	  $10,000	  purchase	  cost	  on	  used-‐excellent	  condition	  vehicles;	  
and	  an	  additional	  $5,000	  each	  to	  support	  onboard	  systems,	  local	  outreach	  and	  initial	  
insurance.	  
	  
SUMMARY	  
Project Item Amount Requested Comment 
Vehicle Purchase          
  

$30,000 supports 3 lightly used vehicles in 3 electoral areas 

Insurance                     
   

$5,000 covers 45% of first year insurance 

Onboard, Fuel, Repair $7,000 $3,500 onboard, $2,500 fuel, $1,000 repair 
Outreach and Comm.    $3,000 outreach for local residents near vehicles  
	  
The	  placement	  of	  up	  to	  3	  more	  vehicles	  in	  the	  Electoral	  Areas	  would	  help	  advance	  a	  
service	  that	  already	  integrates	  very	  well	  with	  existing	  services	  –	  transit,	  biking,	  and	  
walking.	  	  This	  is	  an	  example	  of	  implementation	  of	  OCPs,	  the	  CEEP	  and	  supports	  
transportation	  alternatives	  regionally.	  	  Placement	  of	  more	  vehicles	  increases	  the	  ability	  
of	  the	  Co-‐operative	  to	  provide	  broader	  geographic	  coverage,	  creates	  a	  network	  effect	  
between	  cars	  and	  communities	  and	  is	  a	  fundamental	  lever	  to	  growing	  membership	  and	  
community	  buy-‐in.	  	  	  
	  
We	  would	  provide	  communications	  strategy	  and	  adjacent	  community	  engagement	  
before	  vehicle	  placement	  to	  support	  uptake.	  	  The	  Car	  Co-‐op	  would	  shoulder	  the	  cost	  of	  
vehicle	  maintenance,	  ongoing	  insurance,	  IT	  Fleet	  installs	  and	  ongoing	  upkeep.	  	  	  The	  
addition	  of	  these	  vehicles	  to	  our	  fleet	  would	  also	  generate	  a	  return	  to	  the	  community	  as	  
an	  increase	  in	  fleet	  and	  usage	  would	  require	  more	  staffing	  –	  also	  generating	  more	  local	  
employment.	  
	  
Best,	  

	  
	  
	  
	  

Johan	  Stroman,	  	  
Executive	  Director	  
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Coast Car Co‐op

Statement of Income ‐ 2014

Revenues
Vehicle Revenue 13,800

Registrations 2,000

Fundraising & Grants ‐ Operations 19,600

35,400

Expenses
Staff 32,000

Vehicle operation expense 26,000

Amortization 9,000

Insurance 10,000

Onboard, Fuel, Repair 70,000

Administration expense 35,000
Amortization 800

Business Fees and Licenses 1,600

Insurance 1,800

Interest and bank charges 6,600

Marketing and Communications 8,800

Office and Sundry 3,400

Professional Fees 4,400

Rent 3,300

Repair and maintenance 1,300

Staff & board development 2,300

Telephone & Travel 1,000

93,000

Net loss (57600.00)
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Coast Car Co‐op
Budget 2015 SCRD Funding request allocation

Revenues
Vehicle Revenue 40,800

Registrations 2,800

Fundraising & Grants ‐ Operations 50,000

Fundraising ‐ Capital (vehicles) 30,000 SCRD ($30,000)
123,600

Expenses
Staff 32,000

Vehicle operation expense 81,000

Vehicle purchase 30,000

Amortization 11,000

Insurance 22,000 SCRD ($5,000)
Onboard, Fuel, Repair 18,000 SCRD ($7,000)

Administration expense 27,900
Amortization 400

Business Fees and Licenses 500

Insurance 1,800

Interest and bank charges 6,600

Marketing and Communications 11,000 SCRD ($3,000)
Office and Sundry 600

Professional Fees 3,800

Rent 3,000

Repair and maintenance 0

Staff & board development 0

Telephone & Travel 200

140,900

(17300.00)

NOTE 1: In the 2015 budget, we have projected revenues based on a consistent value received in our past 6 months of usage
NOTE 2: For simplicity, dollar values have been rounded to the nearest hundred
NOTE 3: This budget accommodates an expected volunteer component to expanded operations ‐ via board, staff and CCC members

The SCRD portion above assumes 3 vehicles at an average 10,000 purchase cost and additional 5,000 in support for 

onboard systems, insurance and local marketing of vehicles
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SCRD STAFF REPORT 
   

DATE: February 17, 2015 

TO: Corporate and Administrative Services Committee – February 26, 2015 

FROM: Sharon Heppner – Manager IT/GIS 

RE: FLEET TRACKING/GPS 

 

RECOMMENDATION(S) 

THAT the report titled “Fleet Tracking/GPS” be received; 

AND THAT Fleet Tracking/GPS be initiated on a minimum of 25 vehicles for a 3 year term. 

 

BACKGROUND 

Attached is a report dated October 15th, 2012 that was presented at the Corporate and 
Administrative Services Committee on October 25th, 2012.  The report outlines a proposal to 
implement fleeting tracking and GPS on select vehicles.  This report will serve to provide an 
update and request that this proposal be reconsidered. 

DISCUSSION 

Fleet tracking is used in many organizations including local government.  The tools include: 

 GPS for location awareness of the vehicle asset;  
 Reports to track vehicle metrics such as speed, engine on-time, idling, mileage and 

stops; 
 Real-time fleet alerting for safety and security;  
 Fuel usage and efficiency as well as carbon footprint calculations;  
 Routing analysis, vehicle maintenance alerting and reporting. 

Facts 

GPS works by utilizing global positioning systems to monitor vehicles.  The system transmits a 
signal to the receiver enabling location and data collection.  GPS is commonplace on vehicles 
today whether to track fleet assets in organizations, or consumer usage for route planning.  
Most systems today integrate into mapping applications such as Google Maps. 

Fiscal Implications 

The cost of implementing GPS on a fleet are based on required hardware, installation and 
software system tracking.  A number of options are available to choose from including an in-
house implementation, or a partially or fully contracted solution.  
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Staff Report to Corporate and Administrative Services Committee 

Regarding Fleet Tracking/GPS  Page 2 of 2 
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The recommendation is to consider a fully contracted solution that incurs a monthly fee and no 
additional hardware or installation costs thus no increase in staff resources (for installation and 
maintenance).  Pricing is based on number of devices and it is estimated that for 25 units, costs 
would be approximately $40 per month on a three year contract.  An increase in devices would 
lower the cost per unit/per month. 

Sustainability 

A fleet tracking solution provides tools to analyze fuel efficiency and vehicle utilization.  Current 
systems allow for the calculation of carbon footprints for each vehicle as well as a summary of 
all tracked vehicles.  

SUMMARY 

A fleet tracking solution provides real time vehicle information and GPS location.  A historical 
analysis can be accessed via reports that provide records on activities such as vehicle speed, 
location, start up/shut down, idling as well as proactive maintenance alerts.  Fuel reports allow 
for efficiency analysis and more effective dispatch services based on real-time awareness.  Staff 
safety and security are increased by knowing location in an emergency along with the ability to 
locate vehicles if stolen or used inappropriately.  
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